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To the Corporate Human Rights Benchmark and all other interested stakeholders 

 

Vale understands that the Corporate Human Rights Benchmark (CHRB) is an important initiative to foster the 
improvement of practices adopted by companies to implement the UN Guiding Principles on Business and Human 
Rights. 

In order to give further information on Vale´s alignment to the UN Guiding Principles on Business and Human 
Rights, the company elaborated this document, which gives information of its practices regarding each CHRB 
indicator. 

 

A. GOVERNANCE AND POLICIES 
 

A.1. POLICY COMMITMENTS  
 

A.1.1. Commitment to respect human rights 
 

Vale is committed to implement the UN Guiding Principles on Business and Human Rights. As informed at our 
Human Rights Policy, the Guiding Principles are one of the references Vale uses to guide its practices. 

------------------------------------- 

Reference documents:  

 Human Rights Policy 
(http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/human-rights-
policy.pdf) 

 2014 Sustainability Report (page 25) 
(http://www.vale.com/en/aboutvale/sustainability/links/linksdownloadsdocuments/2014-sustainability-
report.pdf) 
 

A.1.2. Commitment to respect labour rights 
 

Additional information: 
 
Vale Lounched its Human Rights Policy in 2009, accordingly to the UN Business and Human Rights Framework and 
revised it in 2013, based on the UN Business and Human Rights Guiding Principles launched in 2011. The policy was 
a first step to the implementation of Vale’s Human Rights Management System that is aligned with the 5 steps of 
the UN Guiding Principles: Policy; Assessment; Integration; Monitoring and Reporting; Grievance Mechanisms. 

Our Suppliers' Code of Ethics and Conduct Supplier Code of Conduct is mandatory to all suppliers and requires to 
fulfill its Human Rights Policy and Human Rights Guide Vale, that describing the institutional commitment to the UN 
Global Compact.  In this document, in addition to addressing the health and safety of workers as well as the three of 
the four ILO core labor standards: the elimination of forced or compulsory labor, the abolition of child labor, the 
elimination of discrimination in respect of employment and occupation .is the explicit guarantee of free association 
and collective bargaining 

http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/human-rights-
http://www.vale.com/en/aboutvale/sustainability/links/linksdownloadsdocuments/2014-sustainability-
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Our Suppliers’ Code of Ethics and Conduct addresses the health and safety of workers as well as the three of the 
four ILO core labour standards: the elimination of forced or compulsory labour, the abolition of child labour, the 
elimination of discrimination in respect of employment and occupation. Vale commits to include both freedom of 
association and the effective recognition of the right to collective bargaining into the next revision of our Suppliers’ 
Code of Ethics and Conduct which will take place before August 2016. 

------------------------------------- 

Reference documents:  

 Human Rights Policy 
(http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/human-rights-
policy.pdf) 

 Human Rights Guide (http://www.vale.com/EN/aboutvale/sustainability/Documents/human-rights-guide-
03-12-2013.pdf)  

 Suppliers Code of Conduct (http://www.vale.com/pt/suppliers/code_conduct/documents/codigo-etica-
conduta-fornecedor.pdf) 

 

A.1.3. Commitment to respect human rights particularly relevant to the industry 
 

Additional Information:  

In commitment to ensure human rights, Vale submitted an application for participation in the Voluntary Principles 
on August 08th,2016 and received a positive confirmation on PARTICIPATION, in November 1st, 2016 
 
Vale's Sustainability Policy, submitted internally for approval by the Executive Board in May 2016, with final 
approval process in September 2016, addresses the rights of indigenous peoples, including procedure for free, prior 
and informed consultation.  
 

  

 

http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/human-rights-
http://www.vale.com/EN/aboutvale/sustainability/Documents/human-rights-guide-
http://www.vale.com/pt/suppliers/code_conduct/documents/codigo-etica-
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Its guidelines also establishes that: 

 It respects and preserves the culture heritage, knowledge and practices of indigenous peoples within our 
influence area; 

 It seeks to avoid situations where involuntary resettlement is required as a result of its projects and 
operations - and to work according to internationally recognized best practice standards to minimize the 
adverse impacts on affected communities where this cannot be avoided; being the IFC Performance 
Standards of International Finance Corporation the main reference in this case; 

 It seeks to maintain a lasting engagement with communities and implement social, cultural, economic and 
environmental impacts management, and contribute to local sustainable development. 

The right to water and sanitation is included into the commitment to implement impacts management. 

 

-------------------------------- 

  Reference documents:  

 Human Rights Policy 
(http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/human-rights-
policy.pdf) 

 2014 Sustainability Report (page 75) 
(http://www.vale.com/en/aboutvale/sustainability/links/linksdownloadsdocuments/2014-sustainability-
report.pdf) 

 2016 Sustainability Policy 
 http://www.vale.com/pt/suppliers/code_conduct/documents/pol-0019-g%20-

%20sustainability%20policy_rev%2000_e.pdf 
 Voluntary Principles on Security and Human Rights 

(http://www.voluntaryprinciples.org/?s=vale) 

A.1.4. Commitment to engage with stakeholders  
 

http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/human-rights-
http://www.vale.com/en/aboutvale/sustainability/links/linksdownloadsdocuments/2014-sustainability-
http://www.vale.com/pt/suppliers/code_conduct/documents/pol-0019-g%20-
http://www.voluntaryprinciples.org/?s=vale)
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It is said at its Human Rights Policy that Vale seeks "to maintain a lasting engagement with communities" and at its 
Sustainable Development Policy that it is committed  to "maintain  open,  transparent,  structured  and  long term  
communication  and  dialog  with  stakeholders,  respecting  the  culture  and  diversity  of  the  regions  where  Vale  
operates,  considering  their  interests  in  the  company ́s management decisions." 

------------------ 

  Reference documents:  

 Human Rights Policy 
(http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/human-rights-
policy.pdf) 

 Sustainable Development Policy 
(http://www.vale.com/en/suppliers/code_conduct/documents/sustainable%20development%20policy.pd
f) 

A.1.5. Commitment to remedy 
 

Additional Information: 

Vale developed tools and methodologies to assess risk and impact and manage human rights issues. In addition to 
the legal process of environmental licensing, which are conducted impact assessment studies and proposed 
measures for prevention, mitigation and compensation for any impacts, Vale also has a system for managing 
impacts on communities, called SDI (Stakeholder, Demands and Issues) which is operated by a team of professionals 
in community relations, in order to manage demand and enable the non-judicial referral and monitoring of 
judicialized cases. 2015 Sustainability Report: P. 55, 57, 58, More information can be found in item B.1.3.2015. 

Vale  commits to cooperate with the authorities in the investigation of any incidents involving allegations of 
disrespect of these rights along its production chain at its Human Rights Policy. 
 
------------------ 

Reference documents:  

 Human Rights Policy 
(http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/human-rights-
policy.pdf) 

 2015 Sustainability Report p. 55, 57 e 58 

 

A.1.6. Respecting rights of human rights defenders  
 

 

Additional information:  

The Company does not tolerate threats, intimidation or physical  attacks against  no one representing the human 
rights cause sucha as human rights defenders and jornalists. Besides that, Vale responds to any allegations through 
legal action (whenever applicable) and public positioning as link below. 
 

http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/human-rights-
http://www.vale.com/en/suppliers/code_conduct/documents/sustainable%20development%20policy.pd
http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/human-rights-
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Vale has a Human Rights Policy committing to respect human rights. Our commitment towards the respect for the 
community, community leaders and human rights defenders is reflected in the part: “Local, indigenous and 
traditional communities: we seek to maintain a detailed knowledge of territories where we operate or intend to 
operate. To maintain a lasting engagement with communities and implement social, cultural, economic and 
environmental impacts management, and contribute to local sustainable development also promoting community 
initiatives in education, culture, urban development and sports. We respect and preserve the culture heritage, 
knowledge and practices of indigenous peoples within our influence area. We promote human rights awareness-
raising actions, with especial focus to the eradication of forced and child labor, in addition to promoting the rights 
of children and adolescents. This includes specific efforts to combat sexual exploitation of minors in the proximity of 
our projects under implementation and operations”.  

Moreover, we do have in our Code of Ethics and Conduct provisions that  covers the rights and respect for Rights 
defenders: 1.4 Acting in strict accordance with all applicable laws, including anticorruption and anti-bribery laws, 
which apply to the operations of the company in the countries where it operates; 1.7. Being diligent and responsible 
in the relationships with authorities, customers, competitors, suppliers, community members and all other 
individuals, companies and organizations that the company works with in the course of its regular activities, always 
seeking to preserve the good reputation, image and relationships of the company; 1.13. Acting in accordance with 
social responsibility and respect for human dignity; 

On the Code, there are also conducts that are considered unacceptable and subject to disciplinary measures: 2.2. 
Discriminating on the basis of ethnicity, national origin, gender, sexual orientation, religious belief, union affiliation, 
political or ideological beliefs, social class, condition with special needs, marital status or age; 2.3. Harassment of 
any kind, including sexual or moral, causing the embarrassment or discomfort of others. 

Therefore, the illegal intimidation of Human Rights defenders is not allowed in the company. Whenever there are 
conflicts with community leaders and they act against the law, we seek the judiciary/ legal process to address the 
situation. Never engage directly on any illegal intimidation of any sort. 

 
---------------------------------- 
 

Reference documents:  

 Human Rights Policy 
(http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/human-rights-
policy.pdf) 

 Vale´s Code of Conduct (http://www.vale.com/EN/aboutvale/ethics-and-conduct-office/code-of-
ethics/Documents/codigo-conduta-etica/code-of-ethics_conduct_vale.pdf) 

 Business Human Rights – Vale’s Positioning 
(https://www.business-humanrights.org/en/search-
results?langcode=en&keywords=Companhia+Vale+do+Rio+Doce+%28now+Vale%29&page=0) 
 

 

A.2. BOARD LEVEL ACCOUNTABILITY 
 

A.2.1. Commitment from the top 
 

Additional Information 

http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/human-rights-
http://www.vale.com/EN/aboutvale/ethics-and-conduct-office/code-of-
https://www.business-humanrights.org/en/search-
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The  Message from the Chief Executive Officer is possible to see on the Sustainability Report 2015, page 11. 
 
Vale's Human Rights Policy was approved at the highest level of company management, the Board of Directors. 

At the 2014 Sustainability Report, Vale's CEO mentions how relevant the value of life is to the company and talks 
about Vale's approach to minimize safety risks. He also talks about the necessity to dialogue with the communities 
adjacent to Vale's projects, as well as to manage and mitigate environmental and social impacts. 

He also addresses Vale's commitment on promoting the rational use of water, stimulating the development of 
innovative technology. 

He reaffirms Vale's commitment to the UN Global Compact relating to human rights, labour rights, combating 
corruption and the protection of the environment. 

------------------ 

  Reference documents:  

 2014 Sustainability Report (pages 25 
(http://www.vale.com/en/aboutvale/sustainability/links/linksdownloadsdocuments/2014-sustainability-
report.pdf) 

 2015 Sustainability Report (p 11) 
http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
report.pdf 
 

A.2.2. Board discussions  
 

Additional information: 

The Governance and Sustainability Committee, which is formed by the company's Board members, acts on human 
rights initiatives.  

Community relations and environmental issues: 

For Vale´s operations in Brazil, the governance model to address community relations and environmental issues are 
addressed through the flow:  

 

http://www.vale.com/en/aboutvale/sustainability/links/linksdownloadsdocuments/2014-sustainability-
http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
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As shown in the flow, the issues are addressed through the different levels of the company. Vale´s executive 
committee on community and environment meets every four months and includes the participation of executive 
board members. 

Health and Safety Issues 

The executive board meets every week. Vale´s health and safety director participates on the meeting once a month, 
where she presents health and safety KPIs, reports critical potential accidents, critical accidents occurred and 
strategic initiatives taken at the period.  

Reference documents:  

 Vale’s website 
 (http://www.vale.com/brasil/PT/investors/company/corporate-governance/board-committees-

councils/Paginas/default.aspx#committees) 
 

A.2.3. Incentives and performance management 
 

ADICIONAR KPI 

Additional Information:  

Vale's variable remuneration program (bonus) is based on key process indicators (KPI) of economic-financial 
performance, operational excellence and sustainability, linked to continuous improvement and applicable to all 
employees.  

The Sustainability indicators cover aspects such as  water, energy, emissions, residues, recovery of degraded areas, 
as well as indicators related to social issues. 

• 2015 Sustainability Report (pages 28 and 29) 

http://www.vale.com/brasil/PT/investors/company/corporate-governance/board-committees-
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The following are the screens of the Community Relationship Plans management system, which are directly linked 
to variable remuneration processes and cover various aspects of Human Rights, among them: access to water, 

housing, mobility, support for income generation and Access to food, among others. 
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In addition to fixed-sum remuneration, the Executive Directors and other company leaders receive bonuses and 
incentive payments insofar as they meet individual and collective goals to achieve the company’s strategic results, 
related to financial, operational/ technical and sustainability indicators. 

The Board and all Vale´s leadership have a bonus related to health and safety. The target includes the performance 
on three indicators: 

1. implementation of the Integrated Management System (HSE) 
2. implementation of the Critical Activities Requirements* 
3. this one can be chosen from a list of indicators, being one of the options related to community safety 

 
* These activities considered more critical at Vale´s operations have very strict procedures and requirements that 
must be accomplished. 

All employees, including the Executive Directors and other company leaders, have a Sustainability KPI which is part 
of their variable remuneration scheme. The Sustainability indicator includes the execution of the community 
relations plan determined at the beginning of each year for each operation. 

------------------ 

  Reference documents:  

 2014 Sustainability Report (page 202) 
(http://www.vale.com/en/aboutvale/sustainability/links/linksdownloadsdocuments/2014-sustainability-
report.pdf) 

 2015 Sustainability Report (pages 28 and 29) 

http://www.vale.com/en/aboutvale/sustainability/links/linksdownloadsdocuments/2014-sustainability-


 
 
 

__________________________________________________________________________________________________________ 

VALE S.A. - Av. Américas, 700, Barra da Tijuca – CEP 22640-100, Rio de Janeiro - RJ - Brasil 

 

(http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
report.pdf) 

B. EMBEDDING RESPECT AND HUMAN RIGHTS DUE DILIGENCE 
 

B.1. EMBEDDING RESPECT FOR HUMAN RIGHTS IN CULTURE AND MANAGEMENT SYSTEMS 
 

B.1.1. Responsibility and resources for day-to-day human rights functions 
 

 

Additional Information: 

To clarify the efforts for accountability and resources for human rights activities, we can cite the document 
published in the newspaper Valor Economico (Brazil), which presents the methodology of the Social License to 
Operate. We present 2 cases where the company through internal processes of strategic assessment, incorporating 
aspects of human rights, changed projects minimizing environmental and social impacts.  

The Executive Director for Human Resources, Health and Safety, Sustainability and Energy manages human rights 
issues, including the ILO core labour standards. 

 Vale has a unit dedicated exclusively to human rights within Community Relations Department. The human rights 
team has the following responsibilities: 

 Ensure general standards are set regarding business and human rights at Vale; 
 Keep the Human Rights Policy up to date, in accordance with progress in external discussions and internal 

practice; 
 Disseminate the Human Rights Policy internally and externally; 
 Develop and implement the monitoring process of human rights issues (due diligence) throughout the life 

cycle of its projects in the company’s different business sectors, in Brazil and in Vale’s priority countries; 
 Develop tools and methodologies to assess risk and impact and manage human rights issues; 
 Ensure that human rights risk and impact assessments are carried out; 
 Develop human rights training strategies for Vale’s employees overall and provide training; 
 Represent Vale at international business and human rights forums in order to share best international 

practice with our peers and keep Vale up to date with progress being made on this issue; 
 Coordinate the company’s response to allegations of human rights violations and formulate action plans 

when necessary; 
 Support the development of management strategies for human rights issues; 
 Report on Vale’s performance with regard to the management of its impact on human rights; 
 Seek the continuous improvement of Vale’s social performance in the field of human rights. 

In addition to the human rights team, other teams deal with human rights-related issues both at the corporate and 
at the operational and local level. They are, mainly: Human Resources, Health and Safety, Indigenous Peoples, 
Security, Environment, Socioeconomy, Procurement, Contract Management and Land Acquisition. 

The following table shows how responsibilities are defined: 

 

http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
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The human rights team seeks to maintain a close working relationship with these teams and offers the necessary 
support.  

Reference documents:  

 Social License to Operate 
 (http://www.valor.com.br/sites/default/files/case_2_-_gleuza_jesue_-.pdf) 

 

B.1.2 Incentives and performance management 
 

Additional Information: 

Vale's variable remuneration program (bonus) is based on key process indicators (KPI) of economic-financial 
performance, operational excellence and sustainability, linked to continuous improvement and applicable to all 
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employees.  The Sustainability indicators cover aspects such as water, energy, emissions, residues, recovery of 
degraded areas, as well as indicators related to social issues. 

Not only the Executive Board, but also all Vale main executives have sustainability indicators related to incentive 
payments described at A.2.3. 

 

 

 

 

B.1.3. Integration with enterprise risk management 
 

Additional Information: 
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In 2015 Vale integrated human rights aspects into its Operation Risk Management Model, which addresses 
processes and business risks. The processes risk management requirement is also part of Vale´s Integrated HSE 
Management System. 

 

 

 

 

 

 

 

*Main risks related to health, safety, environment, reputational, financial and human rights (community rights, 
workers’ rights and security and human rights). 

**Risks related to processes (more detailed) related to health, safety, environment and community rights. Risk 
Management is one of the 12 requirements of the Integrated HSE Management System. 

The figure below shows the requirement 2 of Vale´s Integrated Management System Manual. 

 

The monitoring of operational risks is one of the responsibilities of the Fiscal Council, which carries out the role of 
the Audit Committee. 

-------------------------------------------------------- 

Reference documents:  

 Vale´s Integrated Management System Manual – internal document 
 NFN 0001 – Planning, Development and Management Standard - internal document 
 Vale´s website (http://www.vale.com/en/investors/company/corporate-governance/board-committees-

councils/Pages/default.aspx#fiscal-council)  
 2015 Sustainability Report p. 50 

Operational Risk 
Management 

Business Risk 
Management* 

Process Risk 
Management** 

Integrated HSE 
Management System 

http://www.vale.com/en/investors/company/corporate-governance/board-committees-
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(http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
report.pdf) 

 

B.1.4. Communication / dissemination of policy commitment 
 

B.1.4.a. Communication / dissemination of policy commitment within Company’s own operations 
 

Additional Information: 

Besides the version in Portuguese, English and Spanish, Vale´s Code of Conduct is also available in: French, 
Mandarim, Japanese, Korean and. Indonesian/Bahasa More information regarding trainning as a 
dissemination of policy commitment can be found in B.1.5In relation to the Human Rights 
training and dissemination, Vale has since 2008 trained all security personnel 
(own employees and contractors) on a yearly basis on Human Rights ans Security 
Forces. Vale has since 2010 developed a Human Rights on line training course 
available to all employees and contractors. In 2010 Vale also developed the 
Human Rights Guide for the employees and contractors and updated it in 2014. 
It has trained its leaders in Brazil and Mozambique since 20013, having 
developed a specific training with FGV-SP, a recognized law University with 
experience in Human Rights. In 2013, a strategic education plan on human 
rights was established. We continued training our leaders on this subject, in 
Brazil (Maranhão, Pará, Minas Gerais, Espírito Santo and Rio de Janeiro) and 
in Mozambique (Maputo, Beira, Nampula, Nacala and Tetê), as well as 
implemented specific training for teams that work directly on communities 
relationships. In total, 500 hours of training on human rights with the 
participation of 459 employees were completed. In addition, about 400 
employees from Mozambique participated in an event to raise awareness on the 
topic. We continued with our strategic education plan on human rights, 
establishing the training required for our leaders and employees according to 
their activities, especially in the area of corporate security. In 2016, we 
launched a video that has been spread on our internal communication channels 
maintaining our commitment to raise the awareness on the topic in all our 
employees: https://www.youtube.com/watch?v=TDy2aJsTiao  
All Vale employees have to sign a document confirming its commitment to Vale´s Code of Conduct.  

Fundamental Principles described at the Code include: 

 Respect for life, with attention to preventive measures, care for well-being in the workplace, health and 
safety, facilities and routines in the Vale System, valuing its employees; 

 The protection, promotion and awareness of Human Rights in its activities and throughout its supply chain 
in accordance with the principles of the Universal Declaration of Human Rights;  

Vale´s Code of Conduct is available in: Portuguese, English and Spanish. 

Vale´s Human Rights Policy is disseminated mainly through the trainings described at indicator B.1.5 and through 
internal communication campaigns.  

Vale uses internal channels to communicate its commitments to its employees and to give guidance on what it 
actually means to respect human rights in their day-to-day lives. In 2013, for example, a Vale Foundation 
partnership with Canal Futura resulted in the production of eight videos on human rights in the corporate world. 
The videos are available at [http://fundacaovale.org/pt-br/noticias/ultimas-noticias/Paginas/um-estimulo-a-
reflexao-sobre-direitos-humanos-no-universo-corporativo.aspx]. In 2014, the company organized an internal 
communications campaign to show the videos and encourage managers to talk about these issues with their teams.  

http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
https://www.youtube.com/watch?v=TDy2aJsTiao
http://fundacaovale.org/pt-br/noticias/ultimas-noticias/Paginas/um-estimulo-a-
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Vale´s  annual Sustainability Report, which follows the Global Reporting Initiative (GRI) guidelines, describes how 
the company deals with its impact on human rights. The report also describes our progress in applying the UN 
Global Compact principles.  

Concerns, denunciations and allegations of human rights violations can come from different sources. Denunciations 
received by the Ombudsman are dealt with through its established treatment flow. Other formal allegations that 
require the company to take a position are analyzed and dealt with by the interested parties of the company. The 
company produces and communicates action plans when such denunciations identify failures in its procedures. 

-------------------------------------------------------- 

Reference documents:  

 Vale´s Code of Conduct (http://www.vale.com/EN/aboutvale/ethics-and-conduct-office/code-of-
ethics/Documents/codigo-conduta-etica/code-of-ethics_conduct_vale.pdf) 

 Business and Human Rights Resource Center Survey (http://business-humanrights.org/en/vale-0)  
 Que direito é esse? (http://fundacaovale.org/pt-br/noticias/ultimas-noticias/Paginas/um-estimulo-a-

reflexao-sobre-direitos-humanos-no-universo-corporativo.aspx)  
 
 
 
 

B.1.4.b. Communication / dissemination of policy commitment to business partners 
 

Additional information: 

The Supplier Code of Conduct requires us to comply with the Human Rights Policy, which describes the institutional 
commitment towards the UN Global Compact. 
 
Below standard contractual clause concerning the accession of partner companies in commitments on human rights 
by Vale. 
 
"Comply with the Supplier Code of Conduct, the Sustainable Development Policy on Human Rights Policy on Health 
and Safety Policy and the Greenhouse Gas Program Protocol (GHG) VALE, which were reported to the CONTRACTOR 
previously the formalization of this Agreement, integrate it as an integral and inseparable part, and will remain 
available on the website www.vale.com throughout their lifetime; and 
 
 
CONTRACTOR in all its activities related to this Agreement and on behalf of VALE comply, at all times, with all 
regulations, laws and applicable laws, including but not limited to, the Foreign Corrupt Practices Act (15 USC §78 -
dd-1, et seq., as amended) and the Brazilian anti-corruption law (law No. 12,846 / 2013), as well as any other anti-
bribery law, anti-corruption law or the law on conflicts of interest applicable to the Contractor or to VALE " 
Since 2010, in Brazil, the company includes a sustainability clause in contracts with suppliers making it obligatory for 
suppliers to comply with the Code of Ethics and Conduct for Vale’s Suppliers and to adopt Vale’s the Sustainable 
Development Policy and the Human Rights Policy.   

Also to be registered at our supplier database, all companies must sign a commitment term where they agree to: 

 accept the principles contained in the Vale Suppliers’ Code of Ethics and Conduct; 
 strive to comply with the terms and conditions of the Code and to seek to keep in line with it, to develop 

it and to integrate it into management processes;  
 seek to share with Vale and its respective network of suppliers its efforts, difficulties and achievements in 

incorporating the proposed practices aiming at the sustainability of the company’s business 

http://www.vale.com/EN/aboutvale/ethics-and-conduct-office/code-of-
http://business-humanrights.org/en/vale-0)
http://fundacaovale.org/pt-br/noticias/ultimas-noticias/Paginas/um-estimulo-a-
http://www.vale.com
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------------------------------------ 

Reference documents:  

 Suppliers Code of Conduct (http://www.vale.com/pt/suppliers/code_conduct/documents/codigo-etica-
conduta-fornecedor.pdf) 

 Business and Human Rights Resource Center Survey (http://business-humanrights.org/en/vale-0)  

 

 

 

B.1.5. Training on human rights  
 

The initial focus of our human rights training strategy was the Company Security Department. Since 2008, an 
average of 3,500 employees and outsourced workers in this area have been trained every year. The second step 
was to establish a partnership with the Law School of the Getúlio Vargas Foundation (FGV) in São Paulo for the 
development of a training course on Business and Human Rights with a focus on the main issues in the mining 
sector and, specifically in Vale. The course was developed in 2012 and 2013 and then used to train the company’s 
senior officers (directors, managers and supervisors) in both the corporate and operational areas in Brazil and 
Mozambique. The partnership also involved training the Community Relations teams that work with our operations 
and projects in Brazil. In 2014, we prepared and organized a training course specifically for company security staff, 
given their important role in managing contracts with security service providers and the scope for them to act as 
replicators of company practices. In total, 127 professionals were trained and are capable of replicating the courses 
for service provider employees, which they do on an annual basis. 

The trainings for the Security teams are mainly focused on security-related human rights issues and are mandatory 
and the trainings for Community Relations teams, on community rights. 

------------------------------------- 

Reference documents:  

 Business and Human Rights Resource Center Survey (http://business-humanrights.org/en/vale-0)  

 

 

B.1.6. Monitoring and corrective actions  
 

Additional Information: 

More can be founded in item B.2.1 

The actions to monitor our human rights policy commitments are: 

Human rights due diligence 
 

http://www.vale.com/pt/suppliers/code_conduct/documents/codigo-etica-
http://business-humanrights.org/en/vale-0)
http://business-humanrights.org/en/vale-0)
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The Global Human Rights Management Panel tool, developed in partnership with VeriskMaplecroft 
(https://www.maplecroft.com/) identifies inherent risks of violating human rights in the places where Vale is 
present. The Panel includes all Vale operations, projects and offices in the world, which are presented in the form of 
a georeferenced map.  

The existing risk management processes at Vale have in place an auditing model through the HSE Management 
System. Since human rights is being included at these processes, Vale plans to include in 2017 human rights aspects 
as part of the auditing process. This way we will be able to guarantee that risk management considers human rights 
potential impacts. 

Employees 

Our Health and Safety approach is well detailed at our Sustainability Reports. 

Vale´s rigorous process for hiring and control the access to its facilities makes that the risk of forced or child labor 
among employees does not exist. 

Vale has an ombudsman channel, the Ethics and Conduct Office, which is accessible to all workers to raise 
complaints/concerns, including those related to discrimination and harassment. Data related to discrimination cases 
are reported annually at the Sustainability Report. 

Engagement with labor union occurs through constant dialogue, including formal meetings to deal with relevant 
matter, including health and safety.  

The formal collective agreement for Brazilian operations includes the permission for labor unions to conduct 
campaigns inside Vale´s operations and offices. 

Security teams (employees and contractors) 

Our security teams (employees and contractors) are trained in human rights.  In 2015, 2,631 employees and 
contractors were trained.  

Our security teams working locally at our operations are responsible for monitoring contractors of private security 
forced performance and compliance to Vale´s policies. 

Local, indigenous and traditional communities 

To engage with local communities, each operational site has a team of Community Relations which is responsible to 
identify potentially affected people, engage with them and manage their concerns and impacts caused by Vale´s 
operations and projects. The Relations Community teams are responsible for receiving the complaints and 
guarantee that these are addressed by the operational areas. They are responsible to monitor the solution of these 
problems. 

We also have specialized local teams who engage with Indigenous Peoples, with the same role. 

To better organize, manage and address their (local communities, including indigenous peoples) concerns there is a 
tool called SDI – Stakeholder, Demands and Issues, where complaints, demands, issues and stakeholders are 
registered. 

Governments and society 

Through the Global Human Rights Management Panel tool we also monitor the allegations of human rights 
violations involving the company. This data is updated weekly. 

Relevant issues for the mining industry 

https://www.maplecroft.com/)
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Involuntary resettlements must be conducted in accordance with our Involuntary Relocation Guidelines Norm, in 
place since 2014, developed in line with international guidelines, particularly those defined by the World Bank and 
the International Finance Corporation (IFC).  

Vale monitors the presence of artisanal and small-scale mining along its operations. The presence is very low. 
 
Suppliers (contractors), partners and customers 

Vale has a team called NACT (Núcleo de Análise de Contratos com Terceiros - Centre for Contract Assessment in 
Portuguese) which provides technical service analysis of labor and social security data for Vale contract managers. 
This service aims to minimize the risk of disrespect of labour rights from contractors acting within Vale´s premises. 

Sample analysis of documentations are conducted to ensure compliance with legislation regarding the payment of 
wages, benefits and discounts, compliance with collective agreements, registration of employees and validity of any 
dismissals, compulsory social insurance costs and payment of FGTS (Fundo de Garantia por Tempo de Service - 
Guarantee Fund for Length of Service in Portuguese). 

Based on these analyzes, discussions are held with the contractors in order to clarify any discrepancies and 
corrections are demanded. When corrections are not done, contract managers must impose the appropriate 
sanctions specified in the contract.  

Besides that, our process to assess the performance of contractors, called IDF (Índice de Desempenho do 
Fornecedor – Supplier Performance Index in Portuguese), includes a chapter regarding legal labour obligations. 

 
 

B.1.7. Engaging business relationships 
 

Additional Information: 

Complementing the submitted information, we would like to cite the case of the Vale where the company 
suspended the supply of iron ore to pig iron producers as it had been following the development of assessments, 
processes and investigations carried out by agencies of the federal and state governments in region of Pará and 
Maranhão specifically, and also police stations of Labour, Ministry of Labour, on environmental issues and slave 
labor or degrading labor in the chain of cast iron .Vale repeatedly warned its customers that it would not condone 
any activity that was violating environmental legislation and labor legislation, a situation that led to the filing of 
Class Action by IBAMA (Environmental Agency of Brazilian Governmet). The interruption of supply of ore, proved 
that Vale is committed to environmental and respect for human rights responsibility practices. 
. 

It is part of Vale´s procedures, when registering into its procurement data base new service providers who will act 
inside Vale´s facilities, to verify compliance with labor legal obligations. Irregularities and unwilling to address them 
will cease the registration process. 

Not signing Suppliers’ Code of Ethics and Conduct will also cease the registration process of any supplier candidate. 

The monitoring of the "dirty list" of the Brazilian Ministry of Labor and Employment is also part of the registration 
process. However, the search is suspended due to the injunction granted by the Supreme Court preventing 
disclosure of the document. Where official information confirms the relationship of a supplier with slave labor and / 
or child labor blocking measures are considered. 

Vale´s due diligence for merge and acquisition considers human rights aspects. 
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Example of engagement with supplier to combat child labor: It was identified the occurrence of child labour in car 
washesand vehicle workshops, used by some of the Vale’s suppliers, in the municipalities of Canaa dos Carajas 
and Parauapebas, in the Southeast of Para (Brazil). To deal with this, Vale, which normally takes action to guarantee 
that its production chain is not involved in situations of this type, promoted two workshops during the year for 
updating the status of action plans developed by suppliers in the region, which also had local Public Authorities 
participation. 

 

Reference documents:  

 Vale’s Press Release 
(http://saladeimprensa.vale.com/Paginas/Releases.aspx?r=Position_Paper_sobre_corte_de_forneciment
o_de_minerio_a_guseiros&s=Meio_Ambiente&rID=1244&sID=2) 
(http://saladeimprensa.vale.com/en/Paginas/Articles.aspx?r=CVRD___announcement&s=Mining&rID=68
7&sID=6) 

B.1.8. Framework for engagement with potentially affected stakeholders  
 
 

Additional information: 

To better organize, manage and address all the stakeholders (including NGOs, indigenous peoples and resettled 
communities.) concerns there is a tool called SDI – Stakeholder, Demands and Issues, where complaints, demands, 
issues and stakeholders are registered. 

This system enables professional relationships with communities and managers of related topics, including 
institutional relations and human rights, to manage the registration demands, submitted solutions, the results, 
monitor action plans by stakeholders, and monitor specific processes such as environmental licensing processes 
(including studies and full of action) to indigenous peoples and traditional communities. 

Based on criticality, urgency or severity of the demand, the system information to prove the critical issues 
committees where participating directors of operations, projects and corporate areas Vale who are responsible for 
addressing the demands presented. 

http://saladeimprensa.vale.com/Paginas/Releases.aspx?r=Position_Paper_sobre_corte_de_forneciment
http://saladeimprensa.vale.com/en/Paginas/Articles.aspx?r=CVRD___announcement&s=Mining&rID=68
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Our main potentially affected stakeholders are local communities and workers. 

To engage with local communities, each operational site has a team of Community Relations which is responsible to 
identify potentially affected people, engage with them and manage their concerns and impacts caused by our 
operations and projects. The interactions occur on a day to day basis, being very regular. 

We also have specialized local teams who engage with Indigenous Peoples.  

To better organize, manage and address their (local communities, including indigenous peoples) concerns there is a 
tool called SDI – Stakeholder, Demands and Issues, where complaints, demands, issues and stakeholders are 
registered. 

These are the main channels used for dialogue: 

 Participatory Socioeconomic Assessments 
 Participatory Formulation of Social Relationships and Investment Plans 
 Alô Ferrovia – available to Vale train passengers and communities 
 Contact Us (available through Vale’s website) 
 Ombudsman (available through Vale’s website) 
 External publication — Newsletter 
 Direct contact with Community Relations Department team (in person and by telephone). 

Workers can be affected mainly through impacts on their health and safety.  Vale has a robust program to manage 
these risks, including the engagement of employees and contract workers. 

Other possible impacts such as discrimination and harassment are addresses through our ombudsman channel, 
which guarantees confidentiality.  

------------------------------------- 

Reference documents:  
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 Business and Human Rights Resource Center Survey (http://business-humanrights.org/en/vale-0)  

 

B.2. HUMAN RIGHTS DUE DILIGENCE 
 

B.2.1. Identifying: Processes and triggers for identifying human rights risks and impacts  
 

As describe at indicator B.1.3, in 2015 Vale integrated human rights aspects into its Operation Risk Management 
Model, which addresses processes and business risks. The processes risk management requirement is also part of 
Vale´s Integrated HSE Management System. 

 

 

 

 

 

 

 

 

*Main risks related to health, safety, environment, reputational, financial and human rights (community rights, 
worker rights and security and human rights). 

**Risks related to processes (more detailed) related to health, safety, environment and community rights. Risk 
Management is one of the 12 requirements of the Integrated HSE Management System. 

This is the way Vale intends to identify and address human rights risks among all its operations. 

The Operational Risk dashboard is consolidated every three months. This is the cycle expected for operations to 
update their action plans and monitor its results. 

The figure below shows the first page of Vale´s Manual for Operational Risk Management which details the whole 
process, highlights the importance of the integration of diverse themes, including social and human rights, as well 
as the governance model. 

Operational Risk 
Management 

Business Risk 
Management* 

Process Risk 
Management** 

Integrated HSE 
Management System 

http://business-humanrights.org/en/vale-0)
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The following figure shows the process of risk management plan. 

 

The next one shows the monitoring and review of risk management plan process. 
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By now Vale has started to include human rights aspects at some of its main operations: 

 EFC (Railway) 
 S11D (Mine) 
 Nacala Corridor (Railway) 
 Nacala Port (Port) 

 

These operations were chosen due to their location at regions with high inherent risk of human rights violations 
(North of Brazil and Mozambique). 

As mentioned at the indicator B.1.6, the Global Human Rights Management Panel tool, developed in partnership 
with VeriskMaplecroft (https://www.maplecroft.com/) identifies inherent risks of violating human rights in the 
places where Vale is present. The Panel includes all Vale operations, projects and offices in the world, which are 
presented in the form of a georeferenced map.  

As mentioned at the indicator B.1.7, Vale´s due diligence for merge and acquisition considers human rights aspects. 

The figure below shows the first page of Vale´s Human Rights Due Diligence Questionnaire for Merge and 
Acquisition. 

https://www.maplecroft.com/)
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As already mentioned, it is part of Vale´s procedures, when registering into its procurement data base new service 
providers who will act inside Vale´s facilities, to verify compliance with labor legal obligations. Irregularities and 
unwilling to address them will cease the registration process. 

Not signing Suppliers Code of Conduct will also cease the registration process of any supplier candidate. 

The monitoring of the "dirty list" of the Brazilian Ministry of Labor and Employment is also part of the registration 
process. However, the search is suspended due to the injunction granted by the Supreme Court preventing 
disclosure of the document. Where official information confirms the relationship of a supplier with slave labor and / 
or child labor blocking measures are considered. 

-------------------------------------------------------- 

Reference documents:  

 NFN 0001 0001 – Planning, Development and Management Standard - internal document 
 Human Rights Due Diligence Questionnaire for Merge and Acquisition – internal document 

 

B.2.2. Assessing: Assessment of risks and impacts identified (salient risks and key industry risks) 
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The process described to manage risks at B.2.1 includes: identification, assessment and integrating and action and 
monitoring. 

Vale´s potential human rights impacts are related to the following aspects: 

Labor Practices 

 Workers Health and Safety 
 Freedom of association and collective bargaining  
 Non Discrimination / Harassment avoidance 

Community Relations 

 Community Health and Safety 
 Resettlement 
 Indigenous Peoples 
 Livelihoods / Income Generation 
 Access to water and sanitation 
 Sexual Exploitation of Minors combat 

Value chain 

 Forced Labor Combat 
 Child Labor Combat 

Security and Human Rights  

 Private Security  
 Public Security 

Vale will produce an internal pilot on the Un Guiding Principles reporting Framework by the end of 2016. This 
process includes defining its salient human rights issues and reporting risks identified along operations. 

 

B.2.3. Integrating and Acting: Integrating assessment findings internally and taking appropriate action 
 

The process described to manage risks at B.2.1 includes: identification, assessment and integrating and action and 
monitoring. 

The social vulnerability of the local communities where Vale operates along with the presence of mostly male 
workers especially during the construction phase of projects may raise, in certain circumstances, the risk of 
occurrence of sexual exploitation of minors. To prevent these occurrences Vale has implemented actions to 
strengthen social promotion and protection networks, raise public awareness and mobilize Vale employees, 
suppliers and the business sector in general to take action to stop sexual violence against children and adolescents 
at these regions.   

Although this risk and the actions taken were initiate before the formal inclusion of human rights into Vale risk 
management tools and processes. Where the tools were applied, this risk was evaluated, existent actions were 
listed and recommendations for improvement were made. 

 

Example of action: 
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In 2011, an International Federation of Human Rights (FIDH) launched the report entitled "Human Rights: The 
Impacts of the Mining and Steel Industry", which refers to violations of human rights violations by Vale in 
Maranhão. For. Among these allegations was the health impairment of the community of about 300 families, from 
the California settlement, in the municipality of Açailândia, Maranhão. This damage to the health of the community 
was the result of an emission from the Monte Líbano farm (2005-2011), a Vale enterprise where charcoal was 
produced for the production of pig iron. 

In 2013, a Vale hired a specialized health consultancy to conduct the survey of events, identify if there were human 
rights violations and find health improvement opportunities for the population. 

After nine months of work, carried out in close partnership with a local community and as health authorities of the 
municipality, some conclusions were reached, among them an impossibility to establish a causal link between the 
supposed illness of the population in the past and the Mount Lebanon Farm. 

As a follow-up to the study, the Vale Foundation voluntarily included the California settlement in community health 
support projects, supporting the reactivation of the local health station, including equipment and training of the 
health staff, as well as other programs. Since then, Vale's relationship with a community has improved significantly. 

 

-------------------------------------------------------- 

Reference documents:  

 Business and Human Rights Resource Center Survey (http://business-humanrights.org/en/vale-0)  
 2015 Sustainability Report – p.32 

(http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
report.pdf) 
 

 

B.2.4. Tracking: Monitoring and evaluating the effectiveness of actions to respond to risks and impacts 
 

The process described to manage risks at B.2.1 and B.2.3  includes: identification, assessment and integrating and 
action and monitoring. 

In May 2012, Human Rights Watch carried out a field survey in Tete province, Mozambique, to evaluate the new 
settlements in Moatize district resulting from Vale’s and Rio Tinto’s coal mining activities. Based on the findings of 
this research and analysis of national and international human rights safeguards, Vale identified practical 
recommendations of greatest relevance. 

The fact that Human Rights Watch based its research on concrete data and its problem-solving attitude made this 
engagement process a rich learning experience for Vale and highly beneficial for the resettled families. 

In its report, Human Rights Watch recognized Vale’s efforts to solve the problems presented by the resettled people 
and stressed that Vale and the government of Mozambique signed a memorandum of understanding. Almost all of 
the actions in this agreement have now been implemented. 

Vale in Mozambique has been working continuously to improve the new settlements and is striving to take 
measures to support these families, together with the spheres of government and based on dialogue with these 
communities. 

http://business-humanrights.org/en/vale-0)
http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
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The process conducted for assess the settlements of the Tete province provided many lessons learned to conduct 
resettlement process and highlight relevant points to be considered at human rights risk assessments. 

----------------------------------- 

 Business and Human Rights Resource Center (http://business-humanrights.org/en/vale-0)  
 

B.2.5. Communicating: Accounting for how human rights impacts are addressed 
 

Additional Information: 

 
In addition to giving visibility impacts and their positions in the media already informed (such as Sustainability 
Report and Business and Human Rights Resource Center website), licensing processes have own procedures for 
evaluating participatory way impacts the realization of hearings with the affected communities, including 
indigenous peoples and traditional communities. For these populations, specifically, the evaluation process predicts 
impacts adequacy language, time and form. Besides the specialized team of own company, experts are hired with 
knowledge of these populations, trained all employees who have contact with communities, including leaders and 
engineers responsible for the projects and operations of the company.For example, the expansion process of the 
Carajas railroad was presented by the team of engineers, relationships with communities and hired anthropologists, 
along with professionals from governmental agency responsible for assistance to indigenous peoples (FUNAI). The 
impact studies were carried out with the direct participation of indigenous, several workshops were held, each 
stage of the work was informed the indigenous, documented in prepared banners in every village, a professional 
was hired dedicated to accompany the work, guide employees and resolve doubt the natives. 
The construction of impact mitigation plan also used the same methodology were produced products in the 
language of these peoples, contracted NGOs to support the proper implementation of projects with the permanent 
monitoring of the FUNAI. 
 

Vale reports annually its Sustainability Report and publicizes its responses to allegations at the Business and Human 
Rights Resource Center website. 

----------------------------------- 

 Business and Human Rights Resource Center (http://business-humanrights.org/en/vale-0)  

 

C. REMEDIES AND GRIEVANCE MECHANISMS 
 

C.1. Grievance channels/mechanisms to receive complaints or concerns from workers 
 

Vale has an ombudsman channel, the Ethics and Conduct Office, which is accessible to all workers to raise 
complaints/concerns, including about human rights issues related to the Company. 

The Ethics and Conduct Office, available for Vale’s internal and external stakeholders, is a proactive, transparent, 
independent and impartial communications tool for reporting violations or suspected violations of any of the points 
described in our Code of Ethics and Conduct. 

These may include possible accounting irregularities or improprieties or any other issues related to accounting, 
auditing, internal controls, standards, policies, ethics, human rights or the environment. The Ethics and Conduct 
Office may also be used when Vale’s more everyday mechanisms for resolving problems, such as call centres, do not 
provide an adequate solution to a problem that has already been reported. 

http://business-humanrights.org/en/vale-0)
http://business-humanrights.org/en/vale-0)


 
 
 

__________________________________________________________________________________________________________ 

VALE S.A. - Av. Américas, 700, Barra da Tijuca – CEP 22640-100, Rio de Janeiro - RJ - Brasil 

 

Complaints can be made through local phone number in many countries. 

 

 

Vale produces an annual report about the results of the Ethics and Conduct Office since 2014 which is accessible 
and communicated to all employees. 

The 2015 report includes the themes listed at the figure below (summary print screen). 
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Vale´s channels are open to be used by contractor’s employees.  

All workers (including contractor employees) pass through the mobilization process when starting to work for Vale 
where they are informed about the Code of Ethics and Conduct and about the ombudsman channels, through this 
video: https://www.youtube.com/watch?v=t08Wf9l6Zag  

Vale subsidiaries, joint ventures and associates use Vale´s ombudsman channels and processes or have their own 
channel and processes. When Vale receives complaints related to them, Vale´s Ethics and Conduct Office evaluates 
whether the company has the adequate independency to conduct the investigation. If so, the complaint is directed 
to the joint venture/associate; if not, the investigation process is conducted by Vale. 

-------------------------------------------------------- 

Reference documents:  

 Vale´s website (http://www.vale.com/en/aboutvale/ethics-and-conduct-office/Pages/default.aspx)  
 Vale´s website (http://www.vale.com/EN/aboutvale/ethics-and-conduct-office/make-

complaint/Documents/Arquivo_Telefones_denuncias_EN.pdf)  
 Vale´s You Tube Channel (https://www.youtube.com/watch?v=t08Wf9l6Zag)   
 2015 Sustainability Report - pages 5,  23, 24,25 and 32 

(http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
report.pdf) 

 

C.2. Grievance channels/mechanisms to receive complaints or concerns from external individuals and 
communities 

 

https://www.youtube.com/watch?v=t08Wf9l6Zag
http://www.vale.com/en/aboutvale/ethics-and-conduct-office/Pages/default.aspx)
http://www.vale.com/EN/aboutvale/ethics-and-conduct-office/make-
https://www.youtube.com/watch?v=t08Wf9l6Zag)
http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
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As described at B.1.8, each operational site has a team of Community Relations which is responsible to identify 
potentially affected people, engage with them and manage their concerns and impacts caused by our operations 
and projects. The interactions occur on a day to day basis, being very regular. 

We also have specialized local teams who engage with Indigenous Peoples.  

To better organize, manage and address their (local communities, including indigenous peoples) concerns there is a 
tool called SDI – Stakeholder, Demands and Issues, where complaints, demands, issues and stakeholders are 
registered. 

These are the main channels used for dialogue: 

 Participatory Socioeconomic Assessments 
 Participatory Formulation of Social Relationships and Investment Plans 
 Alô Ferrovia – available to Vale train passengers and communities 
 Contact Us (available through Vale’s website) 
 Ethics and Conduct Office (available through Vale’s website) 
 External publication — Newsletter 
 Direct contact with Community Relations Department team (in person and by telephone). 

Vale´s channels are open to be used by communities regarding contractor’s impacts.  

All Vale subsidiaries use Vale´s ombudsman channels and processes.  

Hispanobras, Itabrasco, Nibrasco and Kobrasco also use Vale´s ombudsman channels and processes. 

Regarding other joint ventures and associates, when Vale receives complaints relates to them, its ombudsman team 
evaluates whether the company has the adequate independency to conduct the investigation. If so, the complaint is 
directed to the joint venture/associate; if not, the investigation process is conducted by Vale. 

Samarco, VLI and MSR have their own channels. 

 

------------------ 

Reference documents:  

 Vale´s website (http://www.vale.com/en/aboutvale/ethics-and-conduct-office/Pages/default.aspx)  
 
 

C.3. Users are involved in the design and performance of the channel(s)/mechanism(s) 
 

The Ethics and Conduct Office conducts a research among employees annually. This research includes the 
perception of employees about the existent channels. Improvements can be done according to the results. In 2016, 
the research will take place in Brazil, Canada, Mozambique and Peru. 

 

C.4. Procedures related to the mechanism(s) / channel(s) are publicly available and explained 
 

Additional Information: 

http://www.vale.com/en/aboutvale/ethics-and-conduct-office/Pages/default.aspx)


 
 
 

__________________________________________________________________________________________________________ 

VALE S.A. - Av. Américas, 700, Barra da Tijuca – CEP 22640-100, Rio de Janeiro - RJ - Brasil 

 

There are structured processes. The "climb" to higher hierarchical levels is expected and occurs according to the 
degree of complexity / severity / values involved. More information can be founded in A.2.2. 

The procedures are explained at Vale´s website, including that the results of each investigation within the channel’s 
scope are directed to the chairman of the Board of Directors. 

The Ethics and Conduct Office reports directly to the Board of Directors. 

Further details on the procedures can be found at the 2014 and 2015 reports. 

------------------ 

Reference documents:  

 Vale´s website (http://www.vale.com/EN/aboutvale/ethics-and-conduct-office/faq/Pages/default.aspx) 
 
 

C.5. Commitment to non-retaliation over concerns/complaints made  
 

“In all cases, confidentiality, independence, impartiality and immunity are guaranteed in the treatment, 
investigation and filing of information received. The rights of complainants and the people cited are also 
guaranteed, and any kind of retaliation against those who use the Ethics and Conduct Office in good faith is 
forbidden, regardless of the results of investigations. This tool should be used in a conscientious manner to 
maintain the credibility of the process.” 

It is established at the Suppliers Code of Conduct that “There will be no retaliation against employees or suppliers 
that make allegations in good faith.” 

We commit to include an affirmation that no supplier should conduct retaliation against workers to make use of the 
channel into the next revision of our Suppliers’ Code of Ethics and Conduct which will take place before August 
2016. 

------------------ 

Reference documents:  

 Vale´s website (http://www.vale.com/EN/aboutvale/ethics-and-conduct-office/faq/Pages/default.aspx) 
 Suppliers Code of Conduct (http://www.vale.com/pt/suppliers/code_conduct/documents/codigo-etica-

conduta-fornecedor.pdf)  

 

C.6. Company involvement with State-based judicial and non-judicial grievance mechanisms  
 

Additional Information: 

When the processes of remediation and dialogue are not sufficient for resolution, the judicialization is a possible, 
legally accepted and formal way. 

Whenever a person or community identifies an impact, it can use the grievance mechanisms the company has 
available. The complaints are analyzed and, once it is understood the impact was caused by the company, Vale may 
implement a  remediation. When there is room for negotiation, the company and the individual family or 

http://www.vale.com/EN/aboutvale/ethics-and-conduct-office/faq/Pages/default.aspx)
http://www.vale.com/EN/aboutvale/ethics-and-conduct-office/faq/Pages/default.aspx)
http://www.vale.com/pt/suppliers/code_conduct/documents/codigo-etica-
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community may engage in non judicial remediation negotiation. If they come to an agreement, the remediation 
process may be  established and both parts are satisfied. When an agreement  is not met, the person, family or 
community can engage in judicial remediation process. At any point of the negotiation, the person, family or 
community has the right to seek judicial remediation. 

There are times the Public organs (environmental, indigenous, etc) engage with the company to reach an 
agreement with the impacted person, family or community. In this case, Vale engages in the process and seeks to 
find resolution to the grievance. That was the case of Piquiá de Baixo, where Vale was engaged by the Public 
Prosecutor in a non judicial process and has reached an agreement with the community to support their 
resettlement process. 

------------------ 

Reference documents: 

 2015 Sustainability Report - p. 57 and 58 
(http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
report.pdf 
 

C.7. Remedying adverse impacts and incorporating lessons learned 
 

Additional Information: 

Throughout the internal processes of risk analysis and assessment of business viability, it is possible to identify 
possible strategic actions that make it possible to avoid or mitigate impacts on communities. We can cite 3 
examples: 

1 - Carajás Railroad Expansion Project - although the work is restricted to the safety belt currently used by the 
railroad, the presence of Indians of recent contact (Awá-Guajá People) was the main factor for the change in the 
original project that Provided for the installation of a large construction site, with the presence of large numbers of 
workers and machinery. The site was replaced by small ones, furniture and without accommodation. 

2 - The design of a new iron mine in the State of Minas Gerais (Mina Serpentina), was initially designed to use a 
highway for production runoff. In identifying the interference in Indigenous Land, the predicted tracing was 
changed. 

3 - The Onça Puma Mine in the State of Pará had its initial project altered so that there was no water catchment 
from the Cateté River, the main river for the Xikrin People of Cateté 

The Resettlement in Mozambique to Cateme and 25 de Maio is a good example of recognizing and addressing 
impacts. The case is described at Vale´s document available at the BHRRC website. 
 

After this and other cases of resettlement, the company understood that being the involuntary relocation of 
communities indispensable for the development of some of our activities, it was extremely important to have this 
process well established and aligned to its Human Rights Policy among its normative documents. For this reason 
Vale created its Involuntary Relocation Guidelines Norm in 2014 to guide these processes. In addition to this, vale 
included involuntary relocation into its Community Relations Manual for Capital Projects, its Community Relations 
Guide and created an Involuntary Relocation Procedure, documents that have been developed in line with 
international guidelines, particularly those defined by the World Bank and the International Finance Corporation 
(IFC). 

------------------ 

http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
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Reference documents:  

 BHRRC website (http://business-humanrights.org/en/brazil-affected-by-vale-launch-report-on-allegations-
of-human-rights-abuses-by-the-mining-company-vale-responds#c126822) 
 
 

D. PERFORMANCE: COMPANY HUMAN RIGHTS PRACTICES 
  

D.1 EXTRACTIVES 
 

D.3.1. Living wage (in own extractive operations) 
 
 
Additional Information: 

Vale respects legal and mandatory rulings which govern salaries and their adjustments in each locality where the 
company operates. 

 

In Brazil, the minimum wage is provided by law. Vale also negotiates with labor unions the minimum wages 
applicable to its employees, which in practice are higher than the legal minimum wage. 

 

---------------------------------------------- 

Reference documents:  

 2015 Sustainability Report – p 45 
(http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
report.pdf) 

 
 

D.3.2. Transparency and accountability (in own extractive operations)  
 
We support EITI independently since 2014 and we are part of the EITI Coordinating Committee in Mozambique, 
Peru and Indonesia. 
 
 
---------------------------------------------- 

Reference documents:  

 
 Vale´s website (http://www.vale.com/brasil/en/investors/company/corporate-

governance/transparency/pages/default.aspx) 
 

D.3.3. Freedom of Association and Collective Bargaining (in own extractive operations)  
 

Additional Information: 

 

http://business-humanrights.org/en/brazil-affected-by-vale-launch-report-on-allegations-
http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
http://www.vale.com/brasil/en/investors/company/corporate-
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Vale respects the right to free association and collective bargaining which are rights provided for in Brazilian law. 
Employees participate in unions that are strong, legitimate and representative in wage bargaining processes and 
labor agreements 

Vale´s Code of Ethics and Conduct  -  "committed to respecting the right of freedom of association and collective 
bargaining.": 

 

Vale’s Human Rights Police cover in “Vale respects the freedom of association and negotiation of its employees and 
does not interfere in the establishment, operation and administration of labor organizations or collective 
agreements. Code of Ethics and Conduct also expresses to be intolerable discrimination based on union affiliation. 

The percentage of employees considered on collective bargaining agreements is reported annually at the 
Sustainability Report. 

Any kind of discrimination can be reported to the Ethics and Conduct Office, as explained before. 

 
---------------------------------------------- 

Reference documents:  

 
 Vale´s Code of Ethics and Conduct (http://www.vale.com/en/aboutvale/ethics-and-conduct-office/code-

of-ethics/Pages/default.aspx)  
 2015 Sustainability Report – p 46 

(http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
report.pdf) 
 
 
 

D.3.4. Health and Safety: Fatalities, Lost Days, Injury rates  
 

Vale carries out monitoring of H&S strategic indicators in order to verify if the controls and actions in place present 
the desired effect. Quantitative information is reported annually at the Sustainability Report. 

The following actions were taken in 2015 to improve H&S indicators: 

 Publication and implementation of the Fatality Prevention Programs, which establish requirements for 
active and continuous management of situations presenting  potential fatality risk  of potential for 
fatalities) 

 Establishment of a technical working group for the elaboration of standards related to floor grilles 
 Training on safety and prevention for leaders and supervisors 
 Content development for the Prevention Week (awareness campaigns for workers) 
 Content development for the Reflection Day (annual event that brings together workers worldwide to 

reflect on work accidents and intensify collective efforts to achieve zero harm) 
 Weekly meetings with health and safety teams, focusing on exchange of experiences and organizational 

learning 
 Development and application process for dissemination of good practice, focusing on prevention of 

fatalities 
 Forums for discussion of critical issues with global leaders 

http://www.vale.com/en/aboutvale/ethics-and-conduct-office/code-
http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
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 Revision of requirements for Critical Activities (RAC), considering the continuous improvement of this 
process and including new requirements for prevention 

 Acting on health and safety of communities, including the development of operational controls to avoid 
negative impacts on the health and safety of communities and to promote safer and healthier behaviors 
of community members 

 Acting on the evolution of the company's safety culture through the dissemination of the concept of 
Genuine Active Care. 

Besides, there is strong acting on conducting  internal communication actions:  

 Weekly global report of incidents with critical/catastrophic severity  
 Safety Warnings  
 Weekly meetings of H&S teams to discuss potentially critical incidents and lessons learned  
 Death notice to all leaders globally when there is a fatal accident  
 Local H&S Dialog – weekly meetings to be attended by all employees among its local team to talk about 

H&S  
 ‘Learning Together’ sessions to discuss new standard procedures for H&S – webinar available to all H&S 

employees  
 Reflection Day – one day dedicated to talk about H&S leaded by senior executives 
 Global Week on Health – one week per year with activities to promote health at all operations 
 Accident Prevention Global Week -  one week per year with activities to promote prevention of accidents 
 Monthly meeting with directors to discuss relevant themes regarding H&S  
 Specific corporate e-mail address dedicated exclusively to receive questions regarding H&S from 

operational teams  
 Sharepoint with free access to all employees, where all information regarding H&S can be accessed 

(Management System, Health, Fatality Prevention, among others) 
 Regular meeting with technical specialist to create/review normative documents  
 Communication about H&S through existent internal communication channels, focused on sharing good 

practices and on promote safe behavior  

The Board and all Vale´s leadership have a bonus related to health and safety which considers the performance on 
three indicators: 

 implementation of the Integrated Management System (HSE) 
 implementation of the RAC* 
  this one can be chosen from a list of indicators, being one of the options related to community safety 

 
*RAC means critical activities requirements in Portuguese. These activities considered more critical at Vale´s 
operations have very strict procedures and requirements that must be accomplished. 

 

 

D.3.5. Indigenous peoples rights and free prior and informed consent (FPIC) (in own extractive operations)  
 

Additional Information: 

We have defined a set of principles on Indigenous Community relations and have been putting to practice for the last 
5 years to make the necessary adjustments and implement it as a Corporate Policy.  

Guiding principles 
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o Respect for Indigenous Rights and Traditional Communities internationally established , especially 
self- determination and self-declaration ; 

o Trust and Mutual Respect of the Rights and Interests 

o Environmental Responsibility 

o Sociocultural diversity 

o Respect for land demarcation 

o Permanent dialogue 

o Capacity Building  

o Sustainability 

 

Operational guidelines 

o To contribute to the consolidation of indigenous rights 

o Acknowledging the socio-cultural specificities 

o Keep qualified staff (all with indigenous relations experience) and training process 

o Consider the people and communities in all analyzes and strategic decisions of the company 

o Conduct impact assessments and implementation of mitigation measures 

o Obtain and maintain the free, prior and informed consultation of indigenous peoples before the start 
of each phase of the project 

o Establish agreements and long-term partnerships , building of ethno-development programs 

o Leverage generation of employment and income, when culturally appropriate (Canada). 

o Establish or support grievance and demands mechanisms  

o Monitor and disclose the company's performance in the subject 

o Participate in the debate of indigenous trends with government institutions and representative 
indigenous organizations 

 

• About FPIC (Free Prior and Informed Consultation)   

 

o Vale holds consultations with indigenous peoples and quilombola communities throughout and in all 
licensing processes that have Indigenous peoples in the influence area of its projects; 

o Since we do not operate in indigenous land, the “veto power” does not apply. But free, prior and 
informed consultation is extensive. 

o For the licensing process, the work plan , the technical team of the Indigenous Component Studies 
and the risks/ impact matrix and mitigation plans  (PBAs) are discussed and approved by the 
indigenous communities. 
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o Eg ECI Mother Maria delayed for over a year due to lack of consent of the indigenous 
people. 

o Also at mae Maria, Vale paid for anthropologists to support the tribes leaders and 
communities to understand the Indigenous Component Study 

o   Based on the consultation and consent of the indigenous communities, Mitigation plans are 
validated by the governmental department responsible for Indigenous Rights (Funai) . Often times, 
voluntary Agreements between Vale and the indigenous communities are also established  

 

In Brazil, it is not allowed to mine inside indigenous lands. All licenses that involve projects that have indigenous 
land in their influence area need an indigenous component study, which is developed in three main phases, these 
are:  

         I.            We start the license process doing a Preliminary Study to identify the existence of indigenous 
people and/or traditional communities in the projects influence area through secondary data review  

        II.            An anthropologist undertakes a study of the land/tribe, and assesses their environment, looks at 
the use of natural resources, the tribal history and the likely impacts from the project; they talk and listen 
to all parts of the community including the elders and the children. Then a risk matrix is developed which 
is discussed with and validated by the indigenous peoples themselves. 

      III.            An environmental plan is developed and the indigenous component is included as part of the plan. 
This plan is then discussed with the communities again and agreed with them.  The support is then 
provided to education; air-, water- and noise- monitoring programmes; animal monitoring; cultural 
“ethno-development” etc.  The idea of this is to not to provide money, but to focus on strengthening the 
development and independence of the communities and FUNAI. 

 

 

Vale has professionals with multidisciplinary skills and indigenous relations experience and qualifies employees and 
suppliers that have interface with indigenous peoples. The company seeks to establish constructive relationship of 
mutual benefit based on respect for cultural diversity and specific rights, focusing on ethno-development of 
indigenous peoples and traditional communities in the areas of influence. 
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To manage the aspects of the relationship with indigenous peoples and traditional communities a planning and 
management platform was developed in 2015. Among other functions, the platform promotes the monitoring of 
critical issues, visits and demands; the routine management of interdictions, historical archiving and documents; 
and monitoring of studies and work plans. 

---------------------------------------------- 

Reference documents:  

 
 Community Relations Guide – internal document 
 2015 Sustainability Report – p. 57, 58, 59 and 60 

(http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
report.pdf) 
 
 

D.3.6. Land Rights  
 

Additional Information: 

As part of company’s projects for installation or expansion of its operations, Vale gives priority to alternatives to 
avoid the compulsory relocation, or involuntary relocation of communities or families from the place where they 
live. However, due to the precise location of the iron ore deposits, adoption of this procedure may be unavoidable 

 

Vale has a normative for involuntary resettlement whose main objective is to establish general rules for this 
process, especially for those families and/or people in socioeconomic vulnerability. 

Among the main duties, we highlight: 

  Search locational or project engineering alternatives to prevent accidental removal vulnerable. 
  Seek ways to ensure the participation of individuals and families affected since the beginning of the 

involuntary removal process through formal instruments. 
  Implement social dialogue plan and system for community demands management, focusing on the 

prevention and resolution of potential conflicts related to the involuntary removal process. 
  Respecting public policies, especially housing and use and occupation of the existing soil to the affected 

territories. 
  Identify the people and vulnerable families from the earliest stages of project planning, aiming at 

incorporating the involuntary removal process on the strategy of access to land and environmental 
licensing. 

  Identify, through technical studies and provide people and families affected the resources needed to 
maintain or improve their way and standard of living, ensuring mobility and access to public services, 
livelihoods, economic diversification and income generation. 

  Develop the Resettlement Action Plan (RAP) contemplating the necessary measures to mitigate and/or 
compensate for negative impacts caused by the involuntary removal process, considering the terms of 
service and applicable social compensation. 

  In cases of resettlement, take into consideration for choosing the host area: 
  The participation of families in the areas of the identification process; 
  The need of the affected families continue to perform their activities, preferably have better living 

conditions, infrastructure and services; 
  The provision of similar or better conditions of water availability, soil fertility, among other attributes. 

http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
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Vale also has an operational procedure about Involuntary Resettlement, with focus on people/families in 
socioeconomic vulnerability, that aims to detail the 3 main steps: planning, execution and monitoring (post home 
moving).  
 
Normative documents related to the involuntary resettlement and land rights acquisition are under review.  
 
---------------------------------------------- 

Reference documents:  

 
 NFN-0009 - Sustainability Standard – internal document  
 PRO 015075 – Involuntary Resettlement Procedure – internal document 
 2015 Sustainability Report – p. 61 

(http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
report.pdf) 
 

 

D.3.7 Security (in own extractive operations)  
 
Additional Information: 
 
Our security employees are responsible for assessing on a day-to-day basis the compliance of private security 
providers to our Policies. 
Our human rights due diligence process with respect to private security contractors, doing in house and following 
our Ethics & Conduct and Human Rights global policies, and in compliance with legislation and other legal aspects, 
considers the screening in order to find out any evidence of human rights violations, among others (fraud, 
corruption etc.), globally and periodically. For this process, we have a corporate security team, with more than five 
employees only dedicated for it, and that interact with our operational security team around the world.  
Vale reports sustainability indicators since 2007, through its annual Sustainability Report, which follows the Global 
Reporting Initiative (GRI) guidelines.  
 
“Security teams (employees and contractors): our risk assessment of security requirements includes human rights 
violations risks. Rigorously select and monitor our employees and contractors, taking into account prior experience, 
technical skills and emotional stability. Undertake to engage with public security providers assigned to company 
operations to the greatest possible extent in order to communicate our policy and demonstrate our commitment to 
respect the civil rights of employees or members of host communities. Educate and train these security 
professionals to perform activities in accordance with human rights principles, rejecting the abuse of power and 
degrading and inhumane treatment, assuring non-discrimination and citizens’ privacy. We seek for pacific solutions 
which ensure the physical integrity of persons, property and information preservation, and production process 
maintenance.” Since 2008, an average of 3,500 security employees and outsourced workers in this area have been 
trained every year. In 2015, 2,631 employees and contractors were trained.  
Our security teams working locally at our operations are responsible for monitoring contractors of private security 
forces performance and compliance to Vale´s policies. In 2014, we prepared and organized a training course 
specifically for company security staff, given their important role in managing contracts with security service 
providers and the scope for them to act as replicators of company practices. In total, 127 professionals were trained 
and are capable of replicating the courses for service provider employees, which they do on an annual basis. 
The selection of employees and contractors for security activities is very rigorous. 
Vale seeks to engage with local public security forces and to share its principles on respecting Human Rights. When 
possible, formal agreements are established.  
 
 
 
More information can be founded in item A.1.3. 

http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
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Vale has a Human Rights Guide, designed to talk about its Human Right Policy in a language adapted to a broader 
public, especially employees. There as a chapter with guidelines regarding security practices. 
 
The selection of employees and contractors for security activities is very rigorous. 
 
Vale has a team of employees dedicated to security at all units which are responsible to monitor contractors 
providing security services. 
 
Vale seeks to engage with local public security forces and to share its principles on respecting Human Rights. When 
possible, formal agreements are established.  
 
Vale´s security teams work closely to the community relations teams to better understand the demands and 
concerns of communities, and works to prevent and minimize impacts. 
 
 
--------------------------- 
Reference: 

 Vale Human Rights Guide (Human Rights Guide 
(http://www.vale.com/EN/aboutvale/sustainability/Documents/human-rights-guide-03-12-2013.pdf)  

 2016 Sustainability Policy 
(http://www.vale.com/pt/suppliers/code_conduct/documents/pol-0019-g%20-
%20sustainability%20policy_rev%2000_e.pdf 

 Voluntary Principles on Security and Human Rights 
(http://www.voluntaryprinciples.org/?s=vale) 
 
 

 
D.3.8. Water and sanitation (in own extractive operations) 

 

Additional Information: 

 

More information is founded in 2015 Sustainability Report - p. 74, 75 and 76 

 

Vale considers the water resources management a strategic issue. Through own guidelines based on existing legal 
instruments and best practices of engineering and management, the company guides and supports programs that 
seek to improve their processes from the point of view of water use, reducing water consumption, minimizing the 
generation of effluents and reuse percentage increase. 

The water availability of certain region, even during the initial phase of the licensing process, is identified and 
analyzed so that the existing weaknesses are mitigated and that the project is designed with consistency - suitable 
from the point of view of sustainability. 

During the licensing process, studies are conducted to help identifying risks related to the project, allowing its 
mitigation or minimization through socio-environmental plans and programs. 

Vale has grants for the right to water use and its collections are carried out in accordance with the legal parameters 
and conditions of such grants, which ensures the quantitative and qualitative control of water use and the effective 
exercise of rights of access to water. Thus, we do not impact public sources of water and respect the grants and the 
conditions of the environmental license. 

http://www.vale.com/EN/aboutvale/sustainability/Documents/human-rights-guide-03-12-2013.pdf)
http://www.vale.com/pt/suppliers/code_conduct/documents/pol-0019-g%20-
http://www.voluntaryprinciples.org/?s=vale)
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For decision-making on how Vale will support the improvement of water supply of a community there must be a 
clear and conclusive analysis to know if the origin of the problem is directly related to the company´s activity. The 
analysis will support internal and external discussions about the effort dedicated for each case.  

Anyway, the definition of actions to be taken, being it a legal obligation or not, must consider the following 
guidelines:  

1)When possible, actions should be conducted along with the local public government; 

2)Local legislation must be respected, especially regarding the duty to provide water supply; 

3)The following actions can be taken individually or together: provision of funds, project design, project 
execution, provision of permission to capture water inside Vale premises, operational training;  

4)Provision of funds and project execution must have as reference a project approved by local 
government with local communities. 
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Relevant point to be considered for all indicators   

Regarding Vale's initiative on expecting its  business partners to adopt its commitments on respecting human rights,  
Vale adopts  the mechanisms described below. 

Since 2010, in Brazil, the company includes a sustainability clause in contracts with suppliers making it obligatory for 
suppliers to comply with the Suppliers’ Code of Ethics and Conduct and to share the values set out in the 
Sustainable Development Policy and the Human Rights Policy.   

Also to be registered at our supplier database, all companies must sign a commitment term where they agree to: 

 accept the principles contained in the Suppliers’ Code of Ethics and Conduct; 
 strive to comply with the terms and conditions of the Code and to seek to keep in line with it, to develop 

it and to integrate it into management processes;  
 seek to share with Vale and its respective network of suppliers its efforts, difficulties and achievements in 

incorporating the proposed practices aiming at the sustainability of the company’s business 

Vale´s guidelines for implementing policies, including Vale´s Human Rights Policy, in subsidiaries, joint ventures and 
associate are described at its internal normative document NFN-0001. It is established, concerning Vale´s global 
normative documents, that: 

 Unless there is an impediment, wholly owned subsidiaries (100% Vale) may use Vale’s normative 
documents, not being necessary to reproduce them; 

 Should be deployed on companies where Vale has majority societal participation, especially those which 
trade securities / are publicly held, or those which have an influent partner; 

 Should be implemented in foundations and associations that have exemption fiscal or that are regulated 
by any public body; 

 Should be deployed on companies where Vale has minority shares participation but the management is 
made by Vale; 

 Other entities where Vale owns shares, in Brazil and abroad, should establish their respective governance 
models in line with the principles adopted by Vale, respecting the culture and local requirements. 

Vale´s processes are applied to all its subsidiaries.  

Each joint venture or associate has its own governance model. Vale may take part on the managerial decisions, 
mainly, through its participation on the Board of Directors, and seeks to guarantee alignment to Vale principles, 
including respect for human rights. 

 

------------------------------------- 

Reference documents:  

 Suppliers Code of Conduct (http://www.vale.com/pt/suppliers/code_conduct/documents/codigo-etica-
conduta-fornecedor.pdf) 

 NFN 0001 – Planning, Development and Management Standard - internal document 
 Vale´s subsidiaries, joint ventures and associates 

(http://www.vale.com/brasil/EN/investors/company/shareholding-structure/subsidiaries-affiliates-joint-
ventures/Pages/default.aspx)  

 2015 Sustainability Report – p. 74, 75 and 76 
(http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
report.pdf) 
 

http://www.vale.com/pt/suppliers/code_conduct/documents/codigo-etica-
http://www.vale.com/brasil/EN/investors/company/shareholding-structure/subsidiaries-affiliates-joint-
http://www.vale.com/EN/aboutvale/sustainability/links/LinksDownloadsDocuments/2015-Sustainability-
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Summary of Additional Documents 

 Submission to CHRB Disclosure Platform; 
 Vale’s Human Rights Guide; 
 2015 Sustainability Report; 
 PDF – email from Voluntary Principles on Security Human Rights 
 2016 Vale’s Sustainability Police   


