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Covid-19: Teleperformance is mobilized to fully protect its employees thanks to work-at-home solutions 
and strict compliance with hygiene and social distancing rules 
  
•                    With over 155,000 positions, representing 66% of the Group's operational workforce, 
Teleperformance achieves work-at-home deployment target set for the health crisis  
  
These work-at-home solutions allow the Group to meet the priorities it has set to overcome the 
crisis: 
- Protect employees, in particular those working on site, since the development of a work-at-home 
policy leads to a sharp decrease in the number of operational employees working on site, thereby 
enabling strict compliance with the social distancing rules; 

- Protect jobs, because teleworking solutions ensure business continuity for clients. To date, work-at-
home solutions have been implemented with 90% of the Group's clients. 
  
•                    With Hygiene measures and reorganization of work on site, in application of local 
recommendations and a framework defined by the group. 
Nearly 7 million masks ordered for Group employees working on site around the world.  
  
The health, safety and protection of our employees is our top priority. 
  
More specifically : 
  

1/ In Tunisia 
  

 From February 14th until the closure of the sites following the general lockdown announced by the 
Tunisian President on March 20th, employees were regularly informed and made aware of 
preventive measures in the event of travel, information on COVID-19 (symptoms, means of 
transmission), barrier measures to be applied and instructions to be followed in the event of 
symptoms. 
This information was delivered by multiple postings on sites, professional messaging, intranet. 

 Our occupational health received specific training from the Directorate General of Occupational 
Medicine on February 26th and the social partners have been involved on a regular basis. 

 Significant resources and means have been put in place: 
As of February 18th, Teleperformance Tunisia was equipped with hydroalcoholic gel, disinfecting 
wipes, gloves, masks (for suspicious cases and in anticipation of new government measures) and 
infra-red thermometers. Stocks are monitored regularly to avoid breakdowns. 
Cleaning has been adapted and reinforced on all sites. 
Special measures have been taken for persons identified as fragile. 
A management protocol to be applied in case of a first confirmed case on site has been 
established. 

 Since March 22th, as part of a general containment announced by the Tunisian President well in 
advance of the evolution of the epidemic on the territory, the sites in Tunisia have been closed. 

 To ensure the continuity of our activity and maintain the purchasing power of our employees, we 
have nevertheless favored work at home and have deployed it on all positions that allow it in view 
of the technical, material and legal constraints.  
Indeed, not all activities can be carried out under this form of work organization to date. 



As a subcontractor, we are required to process personal data that are by nature confidential. 
These personal data can only be processed in a secure environment, which requires an adequate 
working environment, the installation of specific equipment, tools and licenses. In addition, 
teleworking can only be implemented with the written agreement of our clients, both on the 
system and its terms and conditions. 
Despite these constraints, thanks to our efforts and the exchanges we have with our partners, we 
have managed to put more than 50% of our staff on work-at-home, i.e. 82% of our clients' 
production needs.  
  
2/ In Morocco 
  

-           Since February 14th, employees have been regularly informed and made aware of the COVID-
19 virus, the symptoms, the means of transmission, the preventive measures to be applied, and the 
instructions to follow in the event of symptoms, through multiple postings on the sites and by 
professional messaging. 
-           Significant means and resources have been put in place: Provision of hydroalcoholic gel, wipes, 
infra-red thermometers, masks for suspicious cases or exposed personnel. Since April 7th, all 
employees wear masks on sites. Stocks are monitored regularly to avoid breakdowns. Cleaning has 
been adapted and reinforced on all sites (bleaching all day long) and indoor/outdoor disinfection once 
a week. Temperature control at the entrance of each person who access to the site. The organization 
of workstations has been redesigned to ensure social distancing on the floor, in the catering rooms 
and during transport. People identified as vulnerable have been given priority for working at home. A 
management protocol to be applied on site in the event of a person presenting symptoms was 
established and communicated. 
-           On April 9th, we submitted our Teleperformance sites in Morocco to an external audit (AFNOR) 
based on a health excellence charter published by the Moroccan Customer Relations Association and 
including more than fifty control points. We obtained a compliance rate of 99%. 

-     To protect our employees, we have also favored Homeoffice. But personal data can only be 
processed in a secure environment, including an adequate working at home environment, that 
not all employees have. Despite these constraints, thanks to our efforts and the exchanges we 
have had with our partners, we have managed to put more than 54% of our staff on telework, i.e. 
92% of our clients' production needs, thus also protecting our staff who are required to continue 
working on site for our essential activities on behalf of telephone operators, Energy, E-Commerce, 
IT and Electronics or Remote Services to individuals. 

 


