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388 Greenwich St. 

New York, NY 10013 
 
November 20, 2020 
 
Christen Dobson 
Marti Flacks 
Business & Human Rights Resource Centre 
120 Wall Street, 16th Floor 
New York, NY 10005 
 

Dear Ms. Dobson and Ms. Flacks, 

Thank you for your inquiry regarding deforestation and impacts to Indigenous Peoples in the Amazon. Citi 
recognizes the importance of the Amazon to combatting climate change and preserving biodiversity and the 
need to protect the ability of its Indigenous Peoples to live according to their traditional ways in their 
ancestral lands.  

Citi has had a public commitment to respect human rights across its value chain since it first issued 
a Statement on Human Rights in 2007, which we updated most recently in 2018. This commitment includes 
efforts to protect vulnerable groups, including Indigenous Peoples.  Indigenous Peoples and biodiversity are 
also risks specifically addressed in our Environmental and Social Risk Management Policy (ESRM Policy) 
under our “Areas of High Caution” – one of several categories of risk that trigger enhanced environmental 
and social due diligence when identified during transaction review. When triggered, these risks require a 
thorough assessment of adverse impacts and risks and confirmation that mitigation measures have been or 
will be designed to comply with Citi’s policies and standards. In these cases, which typically occur in the 
context of project finance with clearly identified use of proceeds, we would not proceed with financing 
unless a thorough review determined that risks and impacts were being appropriately managed. Our approach 
to Indigenous Peoples and deforestation risks are described in more detail in our Environmental and Social 
Policy Framework and below. 

Indigenous Peoples 

For potential adverse impacts to Indigenous Peoples in the context of project finance, Citi requires enhanced 
due diligence from our clients, which may require independent review by a qualified social expert. When due 
diligence reveals that projects could (a) involve involuntary resettlement of indigenous communities, (b) 
significant impacts on land and natural resources traditionally used by the community, or (c) significant 
impacts on critical cultural heritage, Citi expects our clients to demonstrate that they have engaged in 
meaningful consultation with directly affected Indigenous Peoples with the goal of achieving their Free Prior 
and Informed Consent (FPIC) for project-related risks.  

Identifying and managing these risks is different outside of project-level review. When providing corporate 
level financing to our clients, our engagement during annual reviews focuses on corporate-level policies, 

http://www.citigroup.com/citi/citizen/data/citi_statement_on_human_rights.pdf?ieNocache=543
https://www.citigroup.com/citi/sustainability/data/Environmental-and-Social-Policy-Framework.pdf
https://www.citigroup.com/citi/sustainability/data/Environmental-and-Social-Policy-Framework.pdf
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procedures and past practices and the extent to which they have commitments that align with Citi’s.  General 
corporate financing arrangements permit broader use of proceeds, involve a greater breadth of assets, and 
does not provide the same involvement in the project development lifecycle, which means we do not have 
the same access to information, use of external consultants to evaluate on the ground impacts or specific 
covenants regarding expectations around client performance benchmarked to international standards. When 
we do become aware of issues with particular assets we escalate these for discussion with our clients and 
seek to support their efforts at managing risks and impacts. 

Deforestation and biodiversity 

Deforestation risk is also addressed through our policies in a number of ways, including a global prohibition 
on illegal logging and our Sustainable Forestry Sector Standard focused on High Conservation Value or high 
carbon stock forests. The Forestry Sector Standard applies to all clients that are directly involved in logging 
or primary processing of timber from either natural forests or plantations, regardless of the banking 
relationship, transaction type or amount. The Standard requires robust environmental and social risk 
assessments for all forestry clients annually, which includes a review of clients’ policies, practices, and track 
record on forestry management to evaluate alignment with industry best practice, including labor, community 
engagement, systems to avoid impacts to HCV areas (such as peatlands), and proper prevention and 
management of fire risk. Forestry clients operating in countries deemed high risk for HCV deforestation and 
illegal logging must follow a time-bound action plan (monitored annually by Citi) to achieve independent 
PEFC, SFI or FSC certification.  

We also guard against biodiversity loss through a specific Area of High Caution on biodiversity when 
evaluating a transaction involving clear use of proceeds to projects proposed in close proximity to areas of 
critical habitat, high conservation value and high biodiversity. These include legally protected areas, such as 
World Heritage Sites, RAMSAR wetlands, national parks, or other areas of significant cultural heritage 
value. Projects developed in such remote and sensitive locations trigger enhanced due diligence that is 
guided by international standards requiring the avoidance, minimization and restoration of any biodiversity 
impact to these areas with the goal of no-net-loss (and preferably a net gain) of biodiversity. 

Finally, Citi has initiated reviews of additional sectors to assess the alignment of our clients’ policies and 
practices for managing sector-specific risks with industry best practice and international norms (see our 
Policy Framework at pp. 18-21). At the start of 2019, we initiated a review of our soft commodities clients in 
the soy and beef sectors to evaluate their efforts at monitoring deforestation in their operations and supply 
chains. The purpose of this review is to develop a policy that provides guidance for clients in their efforts to 
enhance their approach to monitoring and eradicating deforestation in their supply chains. 

We appreciate the opportunity to share with you and other stakeholders our approach to these issues. 

Sincerely,  

 
Ariel Meyerstein 
Senior Vice President, Sustainability & ESG 
Citi 

https://www.citigroup.com/citi/sustainability/data/Environmental-and-Social-Policy-Framework.pdf

