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Business & Human Rights Resource Centre invited Deloitte LLP to respond to the following 

items: 

• "IHKIB Declaration on Arcadia Group", 19 December 2020, Istanbul Apparel Exporters 
Association: https://www.ihkib.org.tr/fp-icerik/ia/d/2020/12/19/declaration-beyanname-
arcadia-202012191654320863-F7440.pdf 

• “Arcadia suppliers offered 20% for in transit orders”, 11 December 2020, Drapers 
Online: https://www.drapersonline.com/news/arcadia-suppliers-offered-20-for-in-transit-
orders 

• “Arcadia suppliers left unsure on payments following administration”, 8 December 
2020, Retail Gazette: https://www.retailgazette.co.uk/blog/2020/12/arcadia-suppliers-left-
unsure-on-payments-following-administration/ 

• “Arcadia’s Bangladeshi suppliers are bundles of nerves as the British high-street giant 
edges towards collapse”, 29 November 2020, Dhaka 
Tribune: https://www.dhakatribune.com/business/economy/2020/11/29/arcadia-s-
bangladeshi-suppliers-are-bundle-of-nerves-as-it-giant-edges-towards-collapse 

• “Arcadia Group cancels ‘over £100m’ of orders as garment industry faces ruin”, 15 April 
2020, The Guardian: https://www.theguardian.com/global-
development/2020/apr/15/arcadia-group-cancels-over-100m-of-orders-as-garment-
industry-faces-ruin 

Deloitte LLP sent the following response: 

Matthew David Smith, Daniel Francis Butters and Robert Scott Fishman, all of Deloitte LLP, were 

appointed as Joint Administrators of Arcadia Group Limited (“AGL” / “the Company”) on 30 November 

2020.  Matthew David Smith, Daniel Francis Butters, Daniel James Mark Smith and Gavin Maher, all of 

Deloitte LLP, were variously appointed as Administrators of another 26 entities within the Arcadia Group 

(together with AGL “the Group”). For a full list of appointments, please refer to our 

website www.deloitte-insolvencies.co.uk/arcadiagroup 

  

An Administration is a UK insolvency procedure. As such, a company in administration does not have the 

funds to be able to pay its creditors in full. The Joint Administrators are Officers of the Court and are 

bound to act in accordance with UK statute, with a duty owed to all creditors and a responsibility to 

realise the assets of the companies in administration to maximise returns for all creditors. Any asset 

realisations that are made, after costs of realisation and distributions to secured and preferential 

creditors (as set out in UK statute), will be distributed to unsecured creditors on a parri passu basis in 

accordance with the creditors’ statutory rights. 

  

The Joint Administrators’ strategy to maximise returns for creditors has been, and continues to be, to 

seek sale(s) of the brands within the Group on an accelerated basis. In the meantime, to preserve brand 

value the brands are continuing to trade (where possible) under the control of the Joint Administrators 

from the Group’s retail, digital, external business and wholesale channels. 
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As part of this trading strategy the Joint Administrators entered into discussions with suppliers to 

facilitate the release of stock in transit or held with freight forwarders. Under the Company’s terms and 

conditions of trade, as agreed with the vast majority of its suppliers, title to goods ordered passes to the 

Company as soon as the goods are shipped. A goodwill payment was offered to suppliers for their 

support in releasing this stock through the UK freight forwarders, which will be paid following receipt of 

the stock into the distribution centres. As title to the stock had already passed to the Company, the Joint 

Administrators were not under any obligation to make any payments for this stock as an expense of the 

administration, and had the stock not been released then suppliers would only have been able to claim 

as an unsecured creditor for amounts owed on this stock. In addition, had the Joint Administrators not 

been able to release this stock, they would have not been in a position to make any future orders for 

stock as the freight forwarders would not have agreed to process further inbound product. Such action 

would have reduced overall recoveries for the administration estate and therefore, ultimately, the 

return that suppliers are likely to receive as unsecured creditors of one or more of the Group 

companies. 

  

By releasing this stock, this has enabled the Joint Administrators to consider further stock orders, and 

we are happy to confirm that such future orders (which have been made by the Group companies whilst 

in administration and accepted by the Group’s suppliers) will be paid in full as an expense of the 

administration. 

  

Whilst we acknowledge this has been an extremely difficult and uncertain period for all stakeholders 

involved in the Group’s businesses, including suppliers and their workers, we are confident that we are 

fulfilling our duties to all creditors and doing all we can to achieve the best possible outcome going 

forward by seeking to deliver a sale or sales of the Group’s various businesses / brands. Suppliers will be 

able to consider their position and are free to choose whether to engage with the new owners going 

forward. 

  

It is important to reiterate that nobody is disputing that the Group owes money to suppliers for product 

it has ordered, and the suppliers’ claims remain valid as against the relevant Group company. However, 

it is the very nature of an insolvency proceeding that there is not sufficient money to pay all creditors 

everything that they are owed. Our focus is therefore on maximising recoveries for the benefit of all 

creditors, and treating those creditors equitably. Assuming sufficient funds can be realised, a dividend 

will be paid to unsecured creditors by the relevant Group company, and the creditors of that company 

(including trade suppliers) would therefore receive a further payment towards their arrears at the 

relevant time. 

  

For the avoidance of doubt, the Joint Administrators’ were not responsible for any decisions made prior 

to 30 November 2020, including any previous decision to cancel or delay orders due to the COVID-19 

pandemic. 

 


