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Dear Isobel  
  
Thank you for your email regarding GardaWorld’s intentions in the event that it acquires G4S.  
  
Like you, we are dismayed by the scale of labour exploitation that has been uncovered in G4S’s Middle 
Eastern and South Asian operations. As a company that takes worker welfare very seriously, we are 
happy to have the opportunity to place on record our approach to these issues.  
  
General background 
As a security company with a large international footprint, we have always been aware of the risks 
inherent in the recruitment and management of workers from global south communities. We view 
bonded and forced labour practices as critical human rights issues and potential security risks. Recruits 
who have been financially exploited may be vulnerable to further intimidation. It is imperative to 
prevent such exploitation if our security guarantee to clients is to be in any way meaningful.  
  
There is no shortage of modern slavery statements from the world’s security companies. In our 
experience, too few of these companies match their fine words with action, but we are different.  
  
As long ago as 2006, when the term ‘modern slavery’ was little more than an academic concept, we 
were investing in an ethical recruitment model. As our competitors were relying on unaccountable 
sub-agents in labour source countries to access recruits, we were developing and investing in an 
ethical labour contractor partnership. We have devoted significant time and money into ensuring that 
our recruits are selected purely on merit and none have to pay any sort of fee to access our 
employment opportunities. 
  
Specific initiatives 
Our ethical recruitment methodology can best be summarised by the phrase ‘Insist, Invest, Inspect.’ 
These three elements are critical to ensuring a legally and ethically compliant labour supply chain.  
  
Insist: From our Chief Executive Officer all the way through the operations teams and the contractors, 
we require everyone to take the problem of modern slavery seriously. We know that labour 
exploitation comes in many forms and changes depending on geography, economics, culture and 
politics. We are always alert to the potential exploitation of our recruits and are on guard to prevent 
this at all times. We also lead by example. Our senior management team regularly visits our projects 
and recruitment centres and knows, in detail, how the recruitment and management of our staff is 
being conducted. We have a rigorous zero tolerance policy to labour exploitation. Anyone accused of 
violating our strict worker welfare rules is investigated and, if found culpable, removed. 
  
Invest: Although we are a global leader in the fight against modern slavery within the security industry, 
leadership needs consistent resourcing. To that end, we have paid a premium to work with FSI 
Worldwide, who bring their UN award winning Fair Labour model and their source country ethical 
recruitment infrastructure to our recruitment operations. We pay a fair, sustainable rate for 
recruitment and recognise the full costs of the legal recruitment route. 



 

 
Many other companies simply engage local recruitment agents and sub-agents, which is cheap and all 
but guarantees modern slavery abuses. We don’t take that shortcut, enabling agents to bribe officials 
using the fees they have extorted from workers. By contrast, we select recruits on merit, pay the full 
cost of doing so and ensure that all workers are processed through the proper legal channels.  
 
We noted with concern G4S’s comment that it is unable to operate commercially without relying on 
bonded labour fee payments. We disagree strongly that this is in any way necessary. We have 
managed to create a good, sustainable business for more than 15 years without resorting to extorting 
already vulnerable workers.  
 
Inspect: The final limb of our approach is to conduct regular inspections of our systems to ensure that 
they are delivering optimal human rights compliance and operational effectiveness. We do this by 
conducting asymmetric audits using a variety of compliance methods and engaging with our ethical 
recruitment partners to ensure that we are aware of any new worker exploitation methods, so we can 
counter them. We can explain in more detail how we do this, but would prefer to do so privately so 
as not to invalidate our methods. However, we strongly welcome external scrutiny of our recruitment 
and management operations and would like to extend an invitation to BHRRC personnel to visit our 
sites and speak to our staff about how we operate.  
  
Outcomes  
As a result of our significant investment to combat modern slavery, we believe that we have the best 
cared for and therefore most effective security guard force in the world. This has not happened by 
accident, it has come about through years of hard work, financial investment and partnerships with 
experts. In the security industry, where bad decisions can have life and death consequences, we 
believe it is imperative to select the right people for the job, manage them properly and protect them 
from abuse. 
  
Taking on the G4S workforce 
G4S has around 600,000 employees. We do not know exactly how many of them have been subject 
to abusive employment practices, but recent media reports suggest that the number could be in the 
tens of thousands. That is an appalling indictment and those employees deserved better. If we are 
successful in our bid, we commit to ensuring a wholesale overhaul of the recruitment and 
management practices. In addition to putting in place our own proven and established best practices 
resulting from years of experience and success in challenging environments, we will seek the guidance 
of such experts as may be required to establish any additional systems or procedures to ensure the 
operations taken over are fully compliant with all applicable laws and ethical norms.  
  
Whilst we take the view that remedying the existing failures falls to the current shareholders and 
managers, we will immediately institute and enforce the ‘employer-pays’ principle company-wide. We 
will urgently risk-assess and map the recruitment and management operations for current G4S 
projects and, where necessary, implement immediate changes. We will be led by the best available 
advice on modern slavery practices and will ensure that the company is rapidly compliant with the UN 
Guiding Principles on Business and Human Rights and any additional responsibilities that may accrue 
to us through the forthcoming EU Mandatory Human Rights Due Diligence legislation, due in 2021.  
  
Conclusion 
GardaWorld is a company half owned by its senior management team – and it shows. We care about 
leaving a positive legacy, not just turning a quick profit. We have consistently invested ahead of the 
curve on international human rights and it is part of our company DNA. We can see that the world is 
moving towards greater corporate human rights compliance and we applaud this. Companies like us 



 

have long called for a level playing field on commercial approaches to human rights compliance. We 
cannot say if our bid for G4S will be successful, but we can assure you that, if we are, we will be good 
custodians of the company and protective guardians for its workforce.  
  
Thank you for reaching out to us on this important issue. Please feel free to contact me or my 
colleagues if you would like any further information.  
  
With all best wishes  
  
 
 
 
 
Jean-Michel Filiatrault 
SVP, Corporate Development 
 


