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Completed by (name of company): JDE Peet’s 

Date: 4th October 2021 

SUPPLY CHAIN TRANSPARENCY 

Note: Tea* in this section refers to tea originating from the Camellia sinensis plant  

 

1. Current practice: To what extent does your company currently publicly disclose supplier lists for 

tea* sourced by your company? (Please select one of the following options) 

a. Fully    Yes |  No 

If Yes, please share relevant links: 

 

b. Partially    Yes |  No 

If Yes, please specify what is disclosed (e.g. only direct suppliers, specific regions): 

Please share relevant links:  

 

c. Not at all   Yes |  No 

 

2. Future commitment: Are you willing to commit to annually updating your complete tea* 

supplier lists in the prescribed format (attached) and making them available publicly? 

  Yes |  No 

Please share a full list of suppliers in the attached format (Tea supplier list template.xlsx) with us 

by 24 September 2021. 

OWN COMPANY POLICY: HUMAN RIGHTS IN YOUR SUPPLY CHAIN 

1. Freedom of Association and Collective Bargaining 

a. Does your sourcing policy/ supplier code of conduct/ supplier contract specifically 

guarantee the protection of the right to freedom of association in your supply chain?  

 Yes |  No 

If Yes, please share any relevant documents or clauses in your agreements with 

suppliers that you use for this purpose.  

(see link of our Supplier Code of Conduct 

https://www.jacobsdouweegberts.com/siteassets/cr/common-grounds---om/jde-

supplier-code-of-conduct-2021_final.pdf and the corresponding clause that is in our 

Terms and Conditions which is a part of all commercial contracts 

https://www.jacobsdouweegberts.com/siteassets/cr/common-grounds---om/jde-supplier-code-of-conduct-2021_final.pdf
https://www.jacobsdouweegberts.com/siteassets/cr/common-grounds---om/jde-supplier-code-of-conduct-2021_final.pdf
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b. Has your company previously taken remedial action in response to allegations regarding 

threats to freedom of association in your supply chain?  Yes |  No 

If Yes, please share the name of the supplier, year of incident and how the situation was 

 resolved. 

Malawi is an important origin for JDE’s tea sourcing and as a result we participated in 

and invested in the multi-year Malawi Tea 2020 project together with the Ethical Tea 

Partnership, GIZ, IDH and other tea companies. One of the project achievements was the 

first ever CBA in the Malawian Tea Sector between workers (PAWU) and employers 

(TAML).  

https://www.malawitea2020.com/achievements/ 

c. Is your company (or any of its subsidiaries) part of active collective bargaining 

agreements with labour unions in your supply chain?  Yes |  No 

If Yes, please provide details of the countries, estates and/or factories involved. 

Malawi is an important origin for JDE’s tea sourcing and as a result we participated in 

and invested in the multi-year Malawi Tea 2020 project together with the Ethical Tea 

Partnership, GIZ, IDH and other tea companies. One of the project achievements was the 

first ever CBA in the Malawian Tea Sector between workers (PAWU) and employers 

(TAML).  

https://www.malawitea2020.com/achievements/ 

https://www.malawitea2020.com/pillar-3-a-living-wage-for-workers/ 

 

2. Wage payments 

a. Has your company publicly made a commitment to guarantee payment of living wages 

throughout your tea supply chain?  Yes |  No (partially in the context of Malawi 

2020) 
 

If you answered Yes, please share:  

i. The source or methodology for the living wage numbers that you use for this 

purpose 

https://www.malawitea2020.com/achievements/
https://www.malawitea2020.com/achievements/
https://www.malawitea2020.com/pillar-3-a-living-wage-for-workers/
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As part of JDE’s commitment to the Malawi Tea 2020 programme we 

participated in the 1st Sustainable Procurement Model for tea. To support tea 

producers’ ability to run sustainable and profitable businesses capable of paying 

a living wage to workers over the long term, the programme designed the 

sustainable procurement workstream. 

 

IDH and Oxfam partnered with Accenture Development Partners to develop a 

tool on sustainable procurement: the Sustainable Procurement Model. This 

facilitated the tea contracting process to link buyer tea pricing to worker 

remuneration without falling foul of competition law. Through the model, buyers 

can enter data on the quality level, the amount of tea they wish to purchase, and 

establish what price is needed to be paid to create enough value to potentially 

narrow the living wage gap by an agreed percentage. Based on the Model, 

Oxfam and IDH did trilateral assessments of JDE’s sustainable procurement 

practices. 

You can find more about the tool here: 

https://www.idhsustainabletrade.com/sustainable-procurement-kit/ 

 

ii. The year by which you expect to achieve the commitment  

In 2020 – 33% was achieved impacting ca. 50,000 tea workers. The Malawi 2020 

project was completed in 2020, as JDE we continue to support the living income 

differential which is part of our commercial contracts.  

 

iii. A link to the webpage or copy of the document where the public commitment is 

published  

 

b. Does your sourcing policy/ supplier code of conduct/ supplier contract specifically 

guarantee the following with respect to wages paid to workers in your supply chain? 

(Please select all that apply) 

 

Criteria Y/N  

Payment of legally mandated minimum wages (excluding in-kind 

benefits)  
 Yes |  No 

No pay discrimination/ Equal payment for equal work  Yes |  No 
Payment of legally mandated severance (excluding in-kind benefits)  Yes |  No 
Maternity leave entitlement with full pay  Yes |  No 
Sick leave entitlement with full pay  Yes |  No 

 

If you answered Yes to any of the above criteria, please share any relevant documents 

or clauses in your agreements with suppliers that you use for this purpose. 

https://www.jacobsdouweegberts.com/siteassets/cr/common-grounds---om/jde-

supplier-code-of-conduct-2021_final.pdf 

https://www.idhsustainabletrade.com/sustainable-procurement-kit/
https://www.jacobsdouweegberts.com/siteassets/cr/common-grounds---om/jde-supplier-code-of-conduct-2021_final.pdf
https://www.jacobsdouweegberts.com/siteassets/cr/common-grounds---om/jde-supplier-code-of-conduct-2021_final.pdf
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c. Has your company previously taken remedial action in response to allegations regarding 

non-payment of due wages or severance in your supply chain?  Yes |  No 

If Yes, please share the name of the supplier, year of incident and how the situation was 

 resolved. 

3. Discrimination, violence and harassment  

a. Does your sourcing policy/ supplier code of conduct/ supplier contract specifically 

guarantee the protection of workers in your supply chain from workplace discrimination, 

violence and harassment? 

  Yes |  No 

If Yes, please share any relevant documents or clauses in your agreements with 

suppliers that you use for this purpose. 

See link to our supplier code of conduct. 

https://www.jacobsdouweegberts.com/siteassets/cr/common-grounds---om/jde-

supplier-code-of-conduct-2021_final.pdf .  

b. Has your company previously taken remedial action in response to allegations regarding 

violence and harassment in the workplace in your supply chain?  Yes |  No 

If Yes, please share the name of the supplier, year of incident and how the situation was 

 resolved. 

JDE is an active member of the Ethical Tea Partnership and we are investing in pre-

competitive programmes that address priority issues in the tea supply chain. In Assam, 

India we are partnering with UNICEF and ETP since 2018 to improve the lives of young 

people in tea communities. The programme is directly and indirectly improving the lives 

of an estimated 250,000 women, girls and boys living in Assam. Its reach spans more 

than a quarter of all tea estates in Assam, and it is the biggest programme of its kind 

there. As the second phase of the programme is winding down, we are in discussions 

with UNICEF and ETP to fund a third phase.  

In this programme there is focus on children and women being better protected from 

gender-based violence, abuse, neglect, exploitation, unsafe migration and child 

marriage, children have increased access to quality primary and secondary school 

education, as well as vocational skill training, which develops their personality, talents 

and abilities as well as ensuring that women workers have better access to equal 

employment opportunities and maternity benefits that protect the health and 

development of themselves and their children, enabling them to achieve a decent 

standard of living 

https://www.jacobsdouweegberts.com/asia/india/project-1/ 

https://www.ethicalteapartnership.org/improving-the-lives-of-women-and-children-in-

assams-tea-communities/ 

https://www.jacobsdouweegberts.com/siteassets/cr/common-grounds---om/jde-supplier-code-of-conduct-2021_final.pdf
https://www.jacobsdouweegberts.com/siteassets/cr/common-grounds---om/jde-supplier-code-of-conduct-2021_final.pdf
https://www.jacobsdouweegberts.com/asia/india/project-1/
https://www.ethicalteapartnership.org/improving-the-lives-of-women-and-children-in-assams-tea-communities/
https://www.ethicalteapartnership.org/improving-the-lives-of-women-and-children-in-assams-tea-communities/


 
 

 

5 
 

 

The Malawi Tea 2020 programme that JDE co-funded had a key element on gender 

equality, this being central to achieving the objectives the programme.  

https://www.jacobsdouweegberts.com/africa/malawi/project-1/ 

In Kenya working with ETP’s local programme and staff on the ground there is 

continuous collaboration with the Kenyan tea industry to improve safety, opportunities 

and outcomes for women in ways that will lead to long-term change. ETP has partnered 

with national farmer organisation, the Kenya Tea Development Agency (KTDA) for many 

years to address gender inequality and are an active member of the Gender 

Empowerment Platform, a forum that brings together the Kenyan tea industry to 

improve the lives of women. 

https://www.ethicalteapartnership.org/improving-safety-and-opportunities-for-women-

in-tea-communities/#goal 

 

4. Occupational Safety, Health & the Environment (OSH&E) rights   

a. Does your sourcing policy/ supplier code of conduct/ supplier contract specifically 

address the following OSH&E rights in your supply chain? (Please select all that apply) 

Criteria Yes/ No  

Access to safe drinking water and sanitation for all employees  Yes |  No 

Reducing health hazards including the use of harmful chemicals 

(herbicides)  
 Yes |  No 

No minimum quantity for plucking required to earn the basic wage  Yes |  No 
 

If Yes, please share any relevant documents or clauses in your agreement with suppliers 

that you use for this purpose.   

https://www.jacobsdouweegberts.com/siteassets/cr/common-grounds---om/jde-

supplier-code-of-conduct-2021_final.pdf . 

 

b. Has your company previously taken remedial action in response to allegations of OSH&E 

issues in your supply chain?  Yes |  No 

If Yes, please share the name of the supplier, year of incident and how the situation was 

resolved. 

 

JDE is a funding partner of the Healthy Diets for Tea Communities a coalition led by the 

Global Alliance for Improved Nutrition (GAIN) and the Ethical Tea Partnership (ETP) to 

address poor nutrition in tea supply chains in Assam (India), Kenya, and Malawi.  

https://www.gainhealth.org/media/news/healthy-diets-tea-communities 

 

 

https://www.jacobsdouweegberts.com/africa/malawi/project-1/
https://www.ethicalteapartnership.org/improving-safety-and-opportunities-for-women-in-tea-communities/#goal
https://www.ethicalteapartnership.org/improving-safety-and-opportunities-for-women-in-tea-communities/#goal
https://www.jacobsdouweegberts.com/siteassets/cr/common-grounds---om/jde-supplier-code-of-conduct-2021_final.pdf
https://www.jacobsdouweegberts.com/siteassets/cr/common-grounds---om/jde-supplier-code-of-conduct-2021_final.pdf
https://www.gainhealth.org/media/news/healthy-diets-tea-communities


 
 

 

6 
 

The programmes we are investing in are designed to address systemic issues in the 

supply chain. Looking at the Assam Project with UNICEF and the Ethical Tea Partnership 

is based on the shared principles and collective goals that JDE as concerned 

stakeholders in the tea supply chain, including producers and other buyers, commit to 

upholding and pursuing in support of the children, women and their families in the 

Assam tea estates. 

https://www.ethicalteapartnership.org/the-women-children-and-families-in-assam-

commitment/ 

 

 

5. Grievance redressal mechanism: Does your company have a grievance redressal mechanism 

that can be directly accessed by any worker in your supply chain? 

  Yes |  No 

If Yes, please provide the following information regarding the mechanism in place 

a. Name, designation, phone number and email address of the person employed by your 

company responsible for handling the complaints  

The Ethics and Compliance Team, ethics.compliance@jdecoffee.com 

The Alert Line https://wrs.expolink.co.uk/JDE 

 

b. Maximum duration before a response must be given on the complaint (in days) 

The Alert Line is maintained by an independent third party provider—it is not staffed 

with JDE associates. It is available online to all of our Suppliers worldwide, and is 

accessible by telephone in most of the locations in which we operate. Operators are 

available in the various languages our suppliers and their associates speak. 

 

c. Link to or recent copy of publicly available data on the practical operation of the 

mechanism, such as the number and type of grievances filed, addressed, and resolved 

 

PURCHASING PRACTICES 

6. Sourcing  

Note: For this section, please only include tea* (Camellia sinensis) sourced by your company for 

sale under its own name/ brand. 

 

a. Please share the total volume of tea* sourced by your company in 2020 (in metric 

tonnes).  

JDE buys app. 0.1% of global tea production 

 

https://www.ethicalteapartnership.org/the-women-children-and-families-in-assam-commitment/
https://www.ethicalteapartnership.org/the-women-children-and-families-in-assam-commitment/
mailto:ethics.compliance@jdecoffee.com
https://wrs.expolink.co.uk/JDE
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b. Please share the top five countries by sourcing volume, for tea* sourced by your 

company in 2020 (in metric tonnes).  

 

Source Metric Tonnes  

Country 1 (please specify): Malawi  

Country 2 (please specify): India  

Country 3 (please specify): Kenya  

Country 4 (please specify):  

Country 5 (please specify):  

 

c. How much of the total tea* sourced by your company in 2020 came from the following 

entities? (in metric tonnes).  

JDE sources tea from multiple channels to ensure business continuity and the specificities 

of each particular tea origin. We source from independent blenders, auction houses, 

directly from estates and intermediary traders. 

Source Metric Tonnes  

Independent packers/ blenders  

Auction houses  

Directly from estates   

Directly from bought-leaf factories  

Intermediary traders (excluding those packing and/or blending for 
your company) 

 

Others (please specify):  

 

7. Certification:  Did your company in 2020 source tea* certified by an independent, internationally 

recognised certification body (e.g., Fairtrade, Rainforest Alliance/ UTZ etc.)?   Yes |  No 

If Yes, please complete the following table to indicate type of certification by volume.  

Certification Includes wage premium  Metric Tonnes 

FLOCERT/ Fairtrade  Yes |  No  

Rainforest Alliance/ UTZ  Yes |  No  

Other (please specify):   Yes |  No  

Other (please specify):  Yes |  No  

Other (please specify):  Yes |  No  
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Please also share the following information about your company's operations in the tea sector: 

ABOUT THE COMPANY 

8. Type of company: Which of the following categories, if any, describes the activities of your 

company, its subsidiaries or holding company)? (Please select all that apply.) 

Category Yes/No 

Tea producer 
 Yes |  No 

Tea packer/ blender 
 Yes |  No 

Tea retailer 
 Yes |  No 

 

9. Brand names: Does your company, its subsidiaries or its holding company own any tea brands? 

 Yes |  No 

If Yes, please provide a list of any tea brands that are owned by your company, its subsidiaries or 

holding company. 

Pickwick, Hornimans, Sir Morten, Zlaty Salek, Bell Tea, TioRa, Ofcay, Super, Tea Forte, Mighty 

Leaf 

10. Revenue and market capitalisation:  

 

a. Please share the total revenue from tea earned by your company in 2020. (in USD) 

EUR 200 million 

b. Please share the latest market capitalisation or estimation of your company’s market 

value (in USD)  

Approx. EUR 13 Billion (given on 07/10/2021) 

 

11. Any other comments (optional): Please share any other information that you consider pertinent 

to your company’s tea operations, its purchasing practices, human rights challenges or 

commitments in your supply chain. Please provide relevant documentation, where available. 


