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Statement

In areas of the world where we employ migrant workers, we have robust systems and
policies to ensure that those workers are treated with respect and humanity.

We have committed substantial resources to ensure that not only do our standards meet
good practice, but that we are an employer of choice in the industry. We have appointed a
team of Migrant Worker Coordinators, who conduct direct surveys with employees to confirm
that their experience during the recruitment process and their employment is consistent with
our standards.

In May 2020 G4S adopted the ‘Employer Pays Principle’ as set out by the Leadership Group
for Responsible Recruitment. Implementation of this principle has been completed in Oman,
Thailand and UAE and we remain committed to completion in all markets well ahead of the
LGPR objective of 2026.

G4S continues to work with the owners of the G4S-branded business in Qatar, with UNI, and
with other agencies to raise standards for migrant workers.

Further Information

We recognise our duty to ensure that, either through our business or supply chain, we do not
risk violating an individual’s human rights by supporting any form of modern slavery.

The use of modern slavery practices is prohibited at G4S, and we recognise the shared
responsibility with our suppliers to work in an ethical way and to respect international human
rights standards, including the prohibition of forced or coerced labour.

As noted in the report, the G4S branded business in Qatar is not owned by the group. It is
owned by the Al-Attiyah Group of Trading Companies (AGTC), which operates under a
contract that entitles AGTC to use the G4S brand in Qatar.

To address our concerns about migrant worker recruitment and welfare practices, G4S has
engaged extensively with AGTC. In the last 12 months, AGTC have made key changes to
their executive team.

G4S is committed to ensuring the human rights of migrant workers (in the same manner as
all its employees) are respected. We have made significant enhancements to our existing



policies, processes and controls to support and protect migrant workers across the
organisation.

We reject the assertion by the students preparing the report, that ‘There is limited evidence
suggesting conviction to end unfair recruitment fees as a part of the recruitment process’.

As outlined below, the Company is making continuous and sustained progress to stop the
practice in line with its publicly stated commitments. Where the Company has influence and
the ability to do so this has already taken place or is well on the way to being achieved.

a) Policies and Procedures

During the past two years, the Company has refreshed the policies and procedures that
reinforce the expected behaviours of all stakeholders in respect of migrant workers. These
include our Ethics Code, Migrant Worker Policy and Speak Out whistleblowing service.
Benchmarked with external organisations where appropriate, these have added rigour to our
internal audits and provided further opportunities for us to establish improved standards,
assess compliance and drive change.

b) Investigation and Assessment

We have appointed migrant worker coordinators (MWCs) to conduct a programme of checks
to verify compliance with our Migrant Worker Policy and to confirm that the employee's
experience during the recruitment process is consistent with our standards with our focus
being on interviewing staff and understanding their experience.

The MWCs are managed independently of the in-country teams. They conduct face-to-face
interviews with migrant workers wherever that is possible, and gather remote survey
information where that is not. Originally migrant workers themselves, the MWCs have
personal experience of the recruitment process and understand the vulnerabilities and
anxietities migrant workers may have and seek to create an environment in which
employees feel safe to share information.

To date, over 1,200 employee surveys have been conducted in Qatar, capturing feedback
from approximately 14% of our current workforce. These surveys continue to be carried out.

The resulting action plans from the businesses who employee migrant workers are the
subject of regular scrutiny by a Modern Slavery Steering Group, who oversee and ensure
progress is made.

EcoVadis, a leading sustainability rating agency, has been appointed to conduct supply chain
assessments of G4S Qatar, having done so in a number of other Gulf Cooperation Council
(GCC) countries for G4S. The scope of the assessment includes third-party recruitment
agencies. Once implementation is complete, only suppliers who have met the



ethical standards required by the G4S Code of Conduct and Ethics Code may be engaged in
the supply of goods and services.

c) Recruitment Fees and the Employer Pays Principle

We have adopted the ‘Employer Pays’ principle, as set out by the Leadership Group for
Responsible Recruitment, and are committed to eliminating the use of migrant worker
recruitment fees in our business or supply chain by 2026. We are pleased to have already
completed the implementation of this principle in Oman, Thailand and UAE.

d) Partnership with UNI Global

We continue to see our longstanding Ethical Employment Partnership with UNI global as
providing a framework for positive change. Under the terms of the Partnership, Catherine
Hooper (Chief Human Resources Officer - International), regularly meets with UNI officials.
The issues covered in her updates to UNI are wide ranging, but working practices in Qatar
and other Middle Eastern counties is a common agenda item, as are details of our migrant
worker surveys, changes in management structure, policy updates and progress towards
removing recruitment fees. G4S has engaged with UNI officials, with ACTG, migrant worker
employees and government representatives to ensure that opportunities to accelerate
progress are not missed.

Working in such a highly competitive industry, plans for labour sourcing for GCC countries or
anywhere else are not published or referenced other than in general terms. Nevertheless,
given the commentary in the report on practices in G4S Kenya, we wish to clarify that there
is no direct link between G4S Kenya and G4S Qatar. Our investigation has determined that
although the two companies share a separate relationship with Kenyan based recruitment
agencies, G4S Kenya has no visibility of or input to G4S Qatar’s recruitment practises.
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