
Rockwool: global leader in wool insulation products

Keeping Russia warm while Russia is freezing Europe
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This presentation is a product of Stop Business with Russia (“SBWR”), a project of the registered charitable foundation Destiny of

Ukraine and reflects the views of these organizations.

This report is not investment or accounting advice nor should it be considered as such. Use of this report is at your own risk. You should

do your own research and due diligence, with assistance from professional financial, legal and tax experts, before making any investment

decision with respect to securities of Rockwool.

The information in this presentation has been sourced from publicly available information. No warranty or undertaking is expressed by

either SBWR or Destiny of Ukraine or any affiliated individual as to the accuracy, reliability or completeness of the information set out

herein. There can be no assurance that any statement, information, or assumption made reference to directly or indirectly in this

presentation will be realized or accurate. The information contained in this report has not been independently verified.

By accepting this report, you agree that to the extent permitted by law, neither SBWR nor Destiny of Ukraine accepts any liability for the

content of this presentation or any other information provided by SBWR or Destiny of Ukraine regarding the content of this presentation.

This is not an offer to sell or a solicitation of an offer to buy any security or a recommendation to sell any security, nor shall any security be

offered or sold to any person, in any jurisdiction in which such offer would be unlawful under the securities laws of such jurisdiction. Any

investment decision involves substantial risks, including complete loss of capital or lost opportunities.

SBWR is a project of the registered charitable foundation Destiny of Ukraine, Ukrainian company registration #44801432 and it is not

registered as a broker/dealer, investment or accounting firm.

All rights reserved. This document may not be reproduced or disseminated in whole or in part without the prior consent of

SBWR or Destiny of Ukraine.

Copyright (c) 2022 by charitable foundation Destiny of Ukraine.



● Today’s Russia is run by a violent criminal group,

committing terror against and holding hostage civilians

in both Ukraine and Russia

• Recent bombings of Ukrainian cities and civilian

infrastructure are war crimes, including according to the

Russian law

● Russian war and policy towards Ukraine deny

Ukrainians’ right to exist, in line with UN definition of

genocide

• State-run propaganda is inciting genocide. e.g., on 20

October 2022 live on Russia Today, a state-owned

broadcaster, a leading Russian propagandist Anton

Krasovsky said the following referring to Ukrainian

children: ”Just drown these children. Drown them.”

● Russia is mobilizing hundreds of thousands of Russian

men to deploy them as cannon fodder in the aggressive

war against Ukraine

• Several hundred mobilized already died on the front,

while hundreds of thousands of Russian men fled

Russia post announcement of mobilization

A reminder on what today’s Russia is like…

Notes:

1. e.g., an employer of a reservist is obliged to deliver the summons to such employee; employers are obliged to maintain lists of reservists (Russian Federal Law No52-FZ)

1
What are the implications for 

the Western companies 

operating in Russia?

• Every ruble of taxes paid 

finances: (i) criminal 

leadership of Russia; (ii) 

Russian genocidal 

propaganda machine; (iii) 

Russian armed forces

• Every company is obliged to 

comply with and cooperate 

with mobilization of its staff(1)

• As the Russian economy is 

increasingly on a war 

footing, companies are likely 

forced to start or continue 

supplying the Russian war 

machine
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https://www.theguardian.com/world/2022/oct/24/russian-tv-presenter-anton-krasovsky-accused-of-inciting-genocide-in-ukraine


…and what it may soon become: a terrorist state
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Continued operations in Russia means supporting and sponsoring terrorism

Since Russian Invasion of Ukraine several EU member states and European institutions declared

Russia a terrorist state

Source: News articles

• Lithuania, Latvia and Estonia were the first

countries, declaring Russia a terrorist state

• The lower house of Czech Republic parliament,

as well as Senate in Poland designated Russia

a terrorist regime

• The Parliamentary Assembly of the Council of

Europe (PACE) adopted a resolution declaring

Russia a terrorist regime

• Members of the European Parliament is

expected to vote on resolution on 23 November

2022 suggesting to declare Russia sponsor of

terrorism

https://www.rferl.org/a/lithuania-resolution-russia-genocide/31842970.html
https://www.lemonde.fr/en/international/article/2022/08/11/latvia-declares-russia-a-state-sponsor-of-terrorism_5993241_4.html
https://www.politico.eu/article/as-the-third-country-to-estonia-declares-russia-a-terrorist-state/
https://www.expats.cz/czech-news/article/czech-lower-house-calls-russia-a-terrorist-regime
https://tvpworld.com/64163858/polish-senate-declares-russia-a-terrorist-regime
https://pace.coe.int/en/files/31390/html
https://www.europarl.europa.eu/news/en/agenda/briefing/2022-11-21/1/meps-set-to-declare-russia-a-state-sponsor-of-terrorism
https://www.europarl.europa.eu/doceo/document/B-9-2022-0487_EN.html


Rockwool is one of the key players in the global wool insulation products, a market leader in many geographies. 

It operates through multiple brands, including Rockfon, Rockpanel, Lapinus and Grodan

Product overview

Now back to the Company, who is Rockwool?
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• Rockwool (the “Company”) is a leading global 

stone wool insulation manufacturer, with 51 

manufacturing facilities, present in 40 

countries and sales in 120+ countries. 

Established in 1935 and headquartered in 

Hedehusene, Denmark

• Operates two business segments: Insulation 

and Systems. Insulation segment, among 

other, includes interior building insulation, 

facade and roof insulation, industrial and 

technical insulation. Systems segment 

includes acoustic ceilings, cladding boards, 

engineered fibers, noise and vibrational 

control and horticultural substrates

• Key markets: (i) Western Europe (59% of 

2021 group sales), (ii) North America, Asia 

and Others (22%), (iii) Eastern Europe and 

Russia (18%)

Overview

Key metrics (as of H1 2022, € billion)

Market capitalisation (11 Nov): ~4.3

Net sales: 1.9

Net income (m): 125

Employees (#): 12,000

o/w employees in Russia (#): 1,200

Source: Company information, 2021 Annual Report, 2022 1H Report, company website

Increase energy efficiency 

Provide protection Noise reductionAbsorb moisture

Protect against fire



Rockwool’s stated commitment to ESG 

6

Rockwool is a signatory to the UN Global Compact initiative which entails a commitment to act responsibly 

in the areas of human rights, labour, environment and anti-corruption. In its ESG presentation dated 29 May 

2020, Rockwool described the strong value proposition of its products, highlighting their benefits to 

governments

While Russia is energy starving Europe, Rockwool is helping Russian government and 

Russian citizens, who are supporting the Russian war in Ukraine, to avert energy poverty

Source: Company information

https://www.rockwool.com/siteassets/investors/esg-investor-call/2020/esg_investor_presentation_2020-05-29.pdf


• Rockwool operates in Russia through “Rockwool LLC” (“ООО РОКВУЛ”) in Balashikha, “Rockwool North LLC” (“OOO РОКВУЛ 

СЕВЕР”) with a plant in Vyborg, “Rockwool Ural LLC” (“ООО РОКВУЛ УРАЛ”)  with a plant in Troitsk and “Rockwool Volga LLC” 

(“OOO РОКВУЛ ВОЛГА”) with a plant in Yelabuga

• Rockwool was present in Russia since 1970s when its products were supplied to the Soviet shipbuilding industry. First operations

established in 1995 in Moscow and manufacturing in the country since 1999, when it acquired one of the five Mosasbotermosteklo

enterprises in Balashikha, Moscow Region

• Rockwool Russia employs over 1,200 people with 18% of sales or €562m from Eastern Europe and Russia in 2021 (2Q’22 growth of 

57% in LCU). Each of the plants are among the largest manufacturing enterprises and taxpayers in the region. Rockwool 

invested $150m in Yelabuga plant, it was the largest amount invested in a manufacturing facility by Rockwool. According to an 

industry portal, the plant produces some of the most advanced Rockwool products. In 2021, Rockwool announced a €200m investment 

in new production line at Vyborg insulation plant, which was subsequently cancelled due to Russian invasion of Ukraine

• Rockwool has been actively recruiting during 2022. As of November 2022, according to the Russian job search service, there are more 

than 50 vacancies

• In 2018, Rockwool joined the Foreign Investment Advisory Council in Russia (“FIAC”). FIAC operates under the leadership of 

the Russian Prime Minister with a goal to improve the Russian investment climate

• Rockwool is an active participant in social projects and improvement programs in Russia. On 9 February 2022, the CEO of Rockwool

Russia received the medal of the Moscow Regional Duma "For Labour“. According to Rockwool, the head of the city Balashikha said 

that Rockwool is one of the major investors in the district

• According to Rockwool’s code of conduct, the Company has strong moral principles. However, months into invasion, on 22 July 2022 

Rockwool became a member of the Russian Managers Association, which on the 26 October 2022, joined the Russian 

#WETOGETHER campaign directly supporting the Russian mobilized soldiers and their families, thereby actively supporting 

the war

Rockwool’s business in Russia…
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Rockwool operates 4 manufacturing plants in Russia and is deeply entrenched in the business and political 

community, and recently joined a campaign, which is directly supporting the mobilized Russian soldiers

Source: Company information, news articles

Overview of Russian operations

https://www.rockwool.com/ru/contact/contact-factories/
https://www.rockwool.com/syssiteassets/rw-d/broschuren/geschaftsbericht/wu-annual-report-rockwool.pdf
https://glavportal.com/materials/zavod-kompanii-rockwool-v-oez-alabuga-million-tonn-kamennoj-vaty-i-novye-proekty
https://www.globalinsulation.com/news/item/1719-rockwool-to-install-new-line-at-vyborg-insulation-plant
https://hh.ru/search/vacancy?search_field=name&search_field=company_name&search_field=description&employer_id=58300&clusters=true&enable_snippets=true&ored_clusters=true
https://www.rockwool.com/ru/about-us/news/2022-02-10/
https://www.rockwool.com/ru/about-us/news/2022-07-22-2/


• According to the Company’s disclosure, Rockwool is known for Marine and Offshore insulation. In 2019, the CEO of “Severnaya Verf” 

(major shipyard in Russia, producing naval and civilian ships) Igor Ponomarev stated that Rockwool’s insulation is being used for 

Russian frigates. It may be applicable to other Russian navy manufacturers

• Rockwool products are also widely used for construction of medical centers of the Ministry of Defense (“MoD”) of the Russian 

Federation. Per local news, centers were built in 15 regions in Russia, that can handle more than 1,500 people

• Another project for Ministry of Defense is the construction of a new educational institution for students of the Ministry of Defense, stone 

wool solutions were chosen for the insulation, as well as soundproofing inside the premises

Rockwool’s supply projects for the Russian MoD

…and dealings with Russian MoD and SOEs (1/2)

Source: Company information, news articles
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https://flotprom.ru/2020/%D0%A1%D0%B5%D0%B2%D0%B5%D1%80%D0%BD%D0%B0%D1%8F%D0%92%D0%B5%D1%80%D1%84%D1%8C1/
https://www.rockwool.com/ru/about-us/news/2020-05-14/
https://alldoma.ru/press-relizy/rockwool-dlya-medtsentrov-minoborony.html
https://www.rockwool.com/syssiteassets/rw-ru/library/%D1%82%D0%B5%D1%85%D0%BD%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B0%D1%8F-%D0%B4%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82%D0%B0%D1%86%D0%B8%D1%8F/%D0%B0%D0%BB%D1%8C%D0%B1%D0%BE%D0%BC%D1%8B-%D0%B8-%D0%BA%D0%B0%D1%82%D0%B0%D0%BB%D0%BE%D0%B3%D0%B8/%D0%BE%D0%B1%D1%89%D0%B5%D1%81%D1%82%D1%80%D0%BE%D0%B9/realized_objects_2022_v9.pdf


• According to the local page, the headquarters of Russian Ministry of Defense in Moscow uses Rockwool acoustic materials. There are 

more than one and a half thousand kilometers of communication lines, underground structures, as well as three helipads, which is a 

source of additional noise that practically does not penetrate the premises due to materials from stone wool

• According to the local page, where you can track tenders for state-owned enterprises (“SoE”), there are more than 1,100 procurements

for Rockwool products
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Rockwool’s participation in tenders for SoEs

…and dealings with Russian MoD and SoEs (2/2)

Source: Company information, news articles

Headquarters of the Ministry of Defense

https://smtrading.ru/text/rockwool-na-strazhe-tishiny-v-minoborony-rf
https://zakupki.kontur.ru/category/oborudovanie-i-materialy?q.CategoryIds=22&q.ExcludeInns=false&q.Laws=0%2C1%2C4%2C2&q.PurchaseStatuses=3&q.Smp=All&q.SortOrder=4&q.StrictSearch=true&q.Text=Rockwool


Rockwool ignored the Russian invasion of Ukraine
According to the Yale’s Russia list, Rockwool continues doing business in Russia. On 4 March 2022, Rockwool

made a statement announcing continuing operations in Russia despite the invasion. While expansion investment in

the Vyborg plant has been cancelled, Rockwool continues to modernise existing plants, e.g. RUB100m will be

invested in Balashikha factory. On 5 May 2022, the Company announced, it will contribute DKK100-200m for the

reconstruction of Ukraine, however this financial contribution is only a fraction of their Eastern Europe and Russia

revenue (c.2-4% of 1H’22 annualized)

Rockwool continues business as usual in Russia

Source: Company information, Balashikha official website

Rockwool statement on continuing business in Russia, 4 March 2022
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https://som.yale.edu/story/2022/over-1000-companies-have-curtailed-operations-russia-some-remain
https://balashiha.ru/article/bolee-100-millionov-rublej-kompaniya-rockwool-napravit-na-modernizatsiyu-proizvodstva-v-balashihe-333344
https://www.rockwool.com/group/about-us/news/2022/rockwool-board-to-call-for-extraordinary-general-meeting/


Our call on Rockwool to exit Russia
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After 9 months of the Russian genocidal war against Ukraine, Rockwool is still operating in Russia and 

supporting its criminal government through supply of its innovative insulation products, payment of taxes and 

support of mobilized reservists. Reputational and economic costs associated with continued operations in 

Russia are huge. Rockwool must immediately formulate and announce a plan to exit Russia for the 

following reasons:

● Russia is energy starving Europe and terrorizing Ukraine with cold and darkness while Rockwool is supplying

insulation products to make Russia warm - a surreal situation to digest

● Rockwool is a member of FIAC, led by the Russian Prime Minister, Mikhail Mishustin, who was part of the Russian

Security Council meeting on 21 February 2022, which signed off the invasion of Ukraine

● Rockwool supplied its products to the Russian military, which is committing war crimes in Ukraine

● After the war started Rockwool joined Russian Managers’ Association, which is part of a campaign, supporting and

supplying Russian mobilized reservists fighting in Ukraine

● Rockwool holds leading positions in stone wool insulation market in Russia. Given Rockwool’s products are of

mass use, they are used by Russian state-owned enterprises. As of the time of this report there are 1,100 tenders for

Rockwool products on a procurement aggregator website

● Rockwool has been investing in Russia after 2014, when Russia illegally annexed Crimea and militarily intervened

in Donbas in Eastern Ukraine, and after the Russian invasion of Ukraine on 24 February 2022, as it continues to

modernize existing plants and hire new people. The expansion continued despite Russia’s openly hostile position

against the West and massive mobilization, which likely has affected Rockwool’s Russian employees

Source: Company information, news articles

Leaving Russia is not just a moral imperative, but also a sound business decision for any 

Western company that claims compliance with ESG standards and cares about shareholder 

value 

https://zakupki.kontur.ru/category/oborudovanie-i-materialy?q.CategoryIds=22&q.ExcludeInns=false&q.Laws=0%2C1%2C4%2C2&q.PurchaseStatuses=3&q.Smp=All&q.SortOrder=4&q.StrictSearch=true&q.Text=Rockwool

