
Business & Human Rights Resource Centre

COVID-19 pandemic

QDVC/VINCI’s response
22 March 2020

Introduction

VINCI has a stake in QDVC, a Qatari Shareholding Company incorporated under the Law of Qatar since
April 2007. The percentages held by each shareholder of the company are as follows: 51% by Qatari
Diar Real Estate Investment Company, incorporated in Qatar and acting as the Qatari partner; and 49%
by VINCI Construction Grands Projets, incorporated in France and acting as the non-Qatari Partner.

QDVC specializes in large Design and Build projects in construction, civil engineering and contracting.
Current workforce of QDVC comprises of 1,062 employees (578 staff and 484 workers).

In the recent context of the COVID-19 outbreak in Qatar, daily meetings are held with the QDVC’s top
management to assess and include adequate measures to prevent and safeguard its employees.
Additionally, Executive Committee meetings are held once per week. The Health, Safety and
Environment department, Human Resources department and the Corporate Social Responsibility
department work closely to stay abreast regarding the situation and convey information to the
workers.

QDVC has been closely following guidelines and recommendations issued by the Government of Qatar,
Ministry of Public Health (MoPH), World Health Organization (WHO), VINCI and relevant embassies to
best adapt it to its practices and functioning. Please refer to items 1, 2 and 3 in the appendix attached
with this document.

As of today, presented here are some of the measures taken to date. These may rapidly evolve
according to the fast-changing environment and instructions provided by authorities.

1. Please detail what steps and protocols you have put in place to prevent the spread
of the coronavirus in labour camps that house your workers (Have you provided
any masks, hand sanitiser? Are you funding/ensuring access to testing for
workers?)

QDVC workers are currently housed in building B-36 of Naas Group of Real Estate Management at
Asian City, zone 56, street 1100 Mesaimeer.

Among the measures put in place, as of today are:

- Roll out of an awareness campaign and instructions to workers:
 Display of posters (from the Ministry of Public Health, World Health Organization and QDVC)

at key locations such as entrances, toilets, dining halls and rooms containing information about
COVID-19 (please see item 4 in the appendix); informative videos from the MoPH (item 1 of
the appendix, educational videos), Qatar Red Crescent and Hamad Medical Corporation about
awareness and preventive measures in various languages are being screened on a daily basis
at the workers’ community.

 Frequent toolbox talks, awareness forums and information session carried out on site, at the
workers’ community and buses carrying workers to educate workers on the realities of the
disease, create awareness and break social stigmas/panic associated with precautionary



measures (social-distancing, quarantining, etc.,) taken to limit and combat the spread of the
virus. Content also include emergency response protocol. Refer to item 6 of the appendix.
Workers are encouraged to approach a qualified healthcare professional (within or outside the
community) should they need further clarification.

 Focus on hand wash techniques/procedures imparted to workers (refer to item 4 in the
appendix). Instructions given to workers to keep away from public/ crowded areas/ going to
gatherings. The gym, TV hall & internet café have been closed during prevailing conditions of
COVID-19.

- Implementation of specific sanitary measures such as:
 Daily recording of body temperature for all workers. Please refer to item 5 in the appendix.
 All workers are advised to immediately report if they experience symptoms like cough,

shortness of breath/respiratory difficulties and fever.
 Additional sanitizer dispensers have been installed. Refer to item 5 in the appendix.
 QDVC has a stock of disposable face masks. These are provided to persons with symptoms

(fever, cough, flu, etc.,) and to those who are visiting the workers’ health center.
 Service staff (cleaners, food handlers and guards) are also provided with daily disposable

masks and gloves while performing tasks.

Newrest Gulf is assigned to provide catering and housekeeping for QDVC workers residing in Asian
City Workers’ Community (ACWC). They carry out daily disinfection of door handles as well as
additional disinfection and deep cleaning of rooms and common areas. Besides this, other specific
measures taken entail: daily briefings conducted for each shift (day/night) reiterating the
guidelines to be adopted (PPE and cleaning hands every 30 minutes); daily staff health checks
which include detection of potential COVID-19 symptoms; checkup of suppliers upon receiving
stock at the kitchen store; internal protocol among staff residences such as provision and use of
alcohol-based gels, round-the-clock cleaning, and social-distancing. At the service areas, a
minimum distance of 3 meters between staff and customers has been established and service staff
is provided with single-use masks, apron and gloves.

- Strengthening of healthcare facilities:
ACWC provides its workers with a fully equipped hospital located at close proximity to QDVC’s
accommodation. QDVC has additionally engaged the services of a nurse practitioner dedicated for
its workers. The nurse has been specially trained by QDVC’s doctor and has received specific
instructions on how to treat workers. The nurse is also key in conveying to workers latest
information relating to the outbreak. Doctors and nurses are provided with a checklist to check for
COVID-19 (please see item 7 in the appendix).

QDVC also provides free psychological support and counseling services to all QDVC workers during
this time. This service is provided by an external provider called Eutelmed. Eutelmed provides
services to prevent and manage mental health issues linked to expats. They specialize in providing
solutions through a secure video-consultation platform or by phone. Contents from sessions
remain confidential except for cases with tendencies of self-harm (in these cases, the management
is notified).

2. Please detail what steps you are or will be taking to assist workers that have
become infected with the coronavirus (Do you have an emergency response
protocol if a case is confirmed (if so please share this)? Are you providing or
funding free medical assistance?)

As of today, no worker has been presented with symptoms that need COVID-19 testing.



QDVC has implemented daily recording of body temperature of workers. The workers’ residence is
equipped with 6 quarantine/isolation rooms for workers suspected of COVID-19. Each quarantine/isolation
room will have one worker. Additional rooms may be requested from Naaas Group.

In case of workers who experience symptoms of COVID-19, QDVC has put in place the following measures:
 Staying at home in case of suspected symptoms such a fever, cough, difficulty breathing or

shortness of breath and notifying QDVC HR of such symptoms.
 Consulting the community doctor/nurse.
 Calling the hotline (16000) provided by the MoPh in case of queries/further information/suspected

cases.

In case an employee is confirmed, QDVC will follow protocols issued by the MoPH.

Workers have medical insurance; costs associated with testing is covered by the Government.

3. Please explain how you will ensure workers do not suffer hardship as the result of
the coronavirus outbreak and are not afraid to report symptoms (Will
you guarantee wages for sick or quarantined workers and keep jobs open for
workers who can’t return to the country at this time because of the virus?)

QDVC has put in place extensive measures to minimize discomfort and hardships resulting from the
outbreak of COVID-19. At management level, meetings have been carried out with HR and finance
managers of various QDVC projects to discuss and communicate QDVC’s global policy on employee
remuneration and sick leave policy during this period. QDVC has decided that workers who need to be
placed in quarantine in relation with COVID-19 will be paid wages in full without affecting their sick leave
or jobs. Thus, ensuring employment and wages post quarantine.

In case of workers unable to travel back to Qatar, they will continue to receive their wages. QDVC will re-
evaluate and update their response to the situation towards the end of March. Today, we have 34 workers
who are unable to return to Qatar under the current travel ban.

Furthermore, in case of future travel bans preventing travel out of Qatar, QDVC has decided that
demobilized workers unable to travel will have their demobilizations extended, therefore continuing to
receive wages, housing, food and care until they are able to leave the country.



APENDIX

1. Link to MoPH - https://www.moph.gov.qa/english/Pages/Coronavirus2019.aspx
https://www.moph.gov.qa/english/Pages/covid19videos.aspx

2. Link to WHO - https://www.who.int/docs/default-source/coronaviruse/getting-workplace-
ready-for-covid-19.pdf?sfvrsn=359a81e7_6

3. VINCI Yammer tool – is an interactive chat which allows VINCI employees to receive latest
updates regarding COVID-19 from the various branches of the VINCI group.

4. Awareness posters







MoPH Poster.





5. Daily monitoring of temperature and placement of hand sanitizers in common areas.



6. Toolbox talk sheets in English and Hindi (examples).









7. Acute respiratory checklist for COVID-19



8. Measures to keep safe distance in the dining halls.


