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New York, 
NY 10036 
USA 
 
Attention: Mr. Gregory Tzeutschler Regaignon 
    Mr. Joseph Kibugu 
 
Ref: Responding against unfounded allegations against the quarrying activities undertaken by the 
company at Nakisunga, Mukono, Uganda. 
 
This is with reference to your email dated 10th October 2016, wherein you forwarded us a 
document (article) containing numerous negative allegations on our quarry operations located at 
Nakisunga in Mukono. 
 
Contrary to the claims made in the article, we categorically deny having been approached by any 
of your field researchers on the day of 24th March 2016. To clarify, all company’s personnel 
stationed at the Quarry are employees and no company officials (which we assume are 
‘owners/directors’ in the context of your article) reside full time at the Quarry. It is beyond our 
reasonable understanding as to why your field researcher made no attempt to locate the head 
office, where all the company officials reside (as you did by way of phone call/email when you 
shared the article on 10th Oct) if at all he/she was not attended adequately at the Quarry as claimed 
in the article. Secondly and more importantly, the company employs over 20 employees on a 
casual and permanent basis, both directly and indirectly, 90% of whom are local residents of the 
neighborhood. As claimed, views and expressions of one employee cannot be generalized. 
Moreover, since none of our employees are aware of this visit, we are also doubting as to whether 
the employee mentioned was really interviewed by your field researcher and if interviewed, 
whether the environment in which the interview took place was fair and unbiased.  
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The quarry operations, which in your article, you failed to ascertain, was established in January 
2009, after it was scrutinized and cleared by National Environment and Management Authority 
(NEMA) in September 2008. See Annex (1). Before the quarry could actually operate, we had 
to invest a substantial amount of money, simply to connect the site to the High Voltage electricity 
grid. In doing so, naturally the standards of living in the neighborhood greatly improved, since 
many of them had no access to electricity or generators prior to us establishing. Our company 
also, installed a fresh-water borehole, so that the locals would no longer have to commute many 
miles away in search of safe drinking water. All the neighbors that were located within a radius 
of 500 metres of the quarry were compensated so that they could be relocated elsewhere willingly 
and in a timely manner. Unfortunately, the laws of governing the resettlements being poor, many 
of these owners who were paid to be relocated elsewhere have returned over the course of the 
years and disobeyed the understandings that were formalized in the presence of local councilors. 
A case in the point is Kannyange Junior School. See Annex (2) 
 
Since inception, we have been extremely mindful of the environment within which the quarry 
operates, and despite regular compliance checks by internal audit teams, we have undertaken a 
number of Environmental Impact Assessment studies via independent NEMA approved 
consultants to ensure that the negative impact, if any, are effectively addressed and appropriate 
systems are in place to counter. The last comprehensive audit was undertaken last month and 
presented to NEMA for their study. See Annex (3). Therefore, the allegation in your article that 
we have been causing environmental degradation with impunity and without censure is 
unfounded.  
 
For your information our Quarry, is one of the 5 stone quarries operating in close proximity, 
others namely:-   
 
1) Wadia Construction – Stone Quarry 
2) North Star Quarry 
3) Halai Holdings – Stone Quarry 
4) Zzimwe Construction – Stone Quarry 
 
Operating within the Nakisunga Subcounty, we pride ourselves in conducting business 
professionally, and we are confident that our governance structures and ethical approach to 
business are second to none in at least as far as the above 4 are concerned. Had your field 
researcher done his job well, by interviewing a number of neighbors surrounding our quarry, we 
have no doubt that each would have offered an honest opinion about our performance and care 
for the environment in comparison to the other quarry operators. We are probably the only quarry 
operators in the whole of Uganda, that out-source the blasting of the stones to a professional and 
certified body called Quarry Consult Ltd, which in fact is the reason why there have been zero 
accidents on the site, with the exception of minor injuries that may have occurred not related to 
blasting.   
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The company has a very strict human resource compliance directive, which treats employees as 
assets regardless of cast, creed and race. As an ISSO certified company. See Annex (4). Health 
and Safety is paramount in all our operations, and strict adherence to wearing of PPE gear at all 
times is mandatory. Fair treatment of employees and strict health and safety policy is the only 
reason why there are no adverse complaints against our quarry in the local labor offices contrary 
to your assertion that employees fear for their job security. For your record, we have been for 
two-year running been winners of the Uganda Responsible Investments Award (URIA) that 
recognizes corporations which voluntarily participate in social economic development. See 
Annex (4). Employees in our company that encounter injuries of any sorts are attended to very 
professionally and humanely until successful recovery. See Annex (5) 
 
In line with the NEMA recommendations, before any blasting, which is undertaken only after 
sufficient advance warnings, a senior employee of the company visits every neighbor within the 
hazardous radius of the quarry and ensures everyone has moved to a safe assembly point. After 
blasting is undertaken by the professional, the senior employee then visits the neighbors again to 
inspect their properties and possessions. In the unfortunate case, if there is a damage as a result 
of the blasting, as provided under the NEMA guidelines, these damages are fully compensated 
in the form of materials and or cash. See Annex (6). Unfortunately, many of the structures that 
are constructed within close proximity are structurally unsound in the first place which have not 
been inspected by the local planning municipalities and therefore the damages to such structures 
are unavoidable, regardless of our efforts in ensuring safest possible blasts. 
 
Your field researcher refers to a website, which he/she purports in the article, is owned by 
ourselves, yet the web address for the same is not referenced anywhere in the article. He/she 
further assumes that our company has no Corporate Social Responsibility (CSR) policy, simply 
because it is not included in the so called website which was researched upon. It is alarmingly to 
digest that such assertions have been allowed to be included in this article, when clearly the field 
researcher has not made any reasonable effort in obtaining the information that he/she may be 
looking for.   
 
As a Ugandan owned company (contrary to your’s mentioning that the company is owned by 
Kenyan Brothers), our contributions back to the society and environment are not only on par with 
some of the recognized multinationals operating in Uganda, but have received various accolades 
and appraises from a range of underprivileged community. To name some CSR activities 
undertaken within the past 2 years:- See Annex (7). 
 
a) Heart surgery operations extended to infants worth millions of shillings per annum for the 

last 4 years. 
b) Schools constructed in the north regions approximately UGX 100 million, which enabled a 

small cluster of pupils to study under a shelter. 
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c) Contribution of UGX 20 million towards construction of Children and Youth Centre project 
undertaken by the Rotary Club. 

d) Scholarships to the underprivileged worth UGX 5 million every year for a span of 10 years, 
through the Education Scholarship Foundation (U) Ltd. 

e) Donation to the Kampala School for the Physically Handicapped worth US$ 5,000 

Moreover, alarmingly, your field researcher did not do any research on the lack of access to 
medical facilities within the community. For your knowledge, we have agreed to construct a 
Health Centre, which previously the State had been promising but failed to deliver owing to 
bureaucracy. See Annex (8). This Health Centre which would approximately cost UGX 350 
million has been an initiative that we promised the Nangwa Community way back in 2012, 
however due to personal interests amongst local councilors and key elders of the neighborhood, 
we have not yet been provided with a suitable land, that is independent of individual interests, 
and is fit and proper for the construction of this facility that would eventually go a long way in 
improving the quality of life of the locals, who ordinarily commute great distances to access 
suitable health care. Many locals advised us against building the health centre on a piece of land 
donated by a prominent community elder, for fear that he would claim ownership a few years 
down the road. To this effect we even prepared an MOU that would be signed by all stakeholders 
including Ministry of Health, and advocated that the donated land be transferred into a trust that 
solely protects the interests of Nangwa community. Despite our numerous efforts, the community 
has failed to unite and forward an unencumbered plot of land suitable for this health centre. This 
is simply to illustrate the challenging environment that we have had to work in.  
 
Your article refers to a school called ‘Sempape Memorial Primary School’, which we would like 
to clarify is at least 5 kilometers away from our quarry and therefore any allegations of 
wrongdoings by another quarry operator being apportioned on our quarry, which is located miles 
away, is not only baseless but very unprofessional. The only schools located within 500 metres 
of our Quarry are  
 

1) Kannyange Junior School – Before the quarry started operating, as guided by the National 
Environmental and Management Authority (NEMA), we compensated and paid this 
institution for re-location to a safe zone, such that the school can operate in harmony. See 
Annex (2). However, many years later, and to our surprise this school returned to its original 
location and there was nothing we could do stop it from operating within close proximity as 
we were simply advised that the owner of the land is allowed to do whatever he wants. 
Regardless of this, we have continued to maintain a good relationship with the owners of this 
school, and in fact recently as part of our CSR we had donated them a number of items as seen 
in Annex (9) 
 

2) Greenvalley Primary School – This school was built recently within close promixity of our 
quarry, despite the owners knowing the dangers and inconvenience the school students will 
undergo, especially at the time of blasting. Similar to Kannyange Primary School, we continue 
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to maintain a good relationship with the owners of this school, and also donated a number of 
items as part of our CSR activity. See Annex (9). 
 

3) Saidina Abubaker School - This school was built around 2010, again within close proximity 
of our quarry, despite the owners knowing the dangers and inconvenience the school students 
will undergo, especially at the time of blasting. Similar to Kannyange Primary School, we 
continue to maintain a good relationship with the owners of this school, and also donated a 
number of items as part of our CSR activity. See Annex (9). 

 
It is evident from the article, that since none of the above schools were mentioned, they were 
never consulted and none of their views/opinions about our quarry were taken on board, despite 
them being of critical importance to the subject matter. 
 
From the above foregoing, you will appreciate that indeed your field researcher has done a poor 
job in documenting the true facts, especially in relation to our company and its operations in 
Nakisunga. The report therefore is totally influenced, as it is based on statistically insignificant 
data that has simply been generalized, and most importantly it does not take in account the views 
of all stakeholders including ours. As a Ugandan responsible investor, concern for the 
environment and social responsibility are an utmost priority in any of our undertakings. 
Allegations of labor complaints and environmental degradation, without specifically mentioning 
on how the field researcher investigated and arrived at his/her conclusion, is simply a poor 
attempt to negatively portray, the otherwise impeccable reputation of our company. You are 
therefore requested to make amends in lieu of reporting negative about a company that has 
already served like a local, diligently, in Nakisunga and will continue to do so. 
 
Should you want to consult anything further on the above, then please do not hesitate to contact 
the undersigned. 
 
Yours faithfully, 
SEYANI BROTHERS & CO (U) LTD 
 
 
 
MANISH SIYANI 
Managing Director 
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