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Response to the Business & Human Rights Resource Centre 

We recognise the contextual challenges of managing the impact of the Coronavirus (COVID-19) in the 

Middle East, including the multicultural and diverse migrant workforce, and would like to take this 

opportunity to share the actions we are taking to protect our workers with the BHRRC. 

Establishing a COVID-19 Emergency Working Group 

In February, 2020, we established a COVID-19 Emergency Working Group, which includes 

representatives from our senior executive, worker welfare, human resources, and health and safety 

teams. The aim of the COVID-19 Emergency Working Group is to protect the people on our projects, 

share all relevant government information, and support the continuity of our operations.  

The COVID-19 Emergency Working Group has enacted our Crisis Management & Business 

Continuity Plan, which details how we align with government guidance, scenario planning, mitigation 

measures and key metrics to monitor the situation as it evolves. Our approach has involved 

collaboration with both clients and supply chain partners, with an overarching focus on the protection 

of the workforce and the safe operation of our worksites in accordance with government 

requirements. 

Preventive work and hygiene practices  

- We have taken significant steps to enforce enhanced hygiene at our project sites and 

accommodation facilities by fitting additional hand sanitisers and disinfection soap dispensers. 

Particular emphasis has been placed on high risk contact points such as building entrances 

and welfare amenity areas. Posters are prominently displayed in these areas to show workers 

how to wash their hands effectively. These posters are in in multiple languages and supported 

by pictures and images. 

- We have increased the disinfecting deep cleaning regimes in our accommodation facilities, 

transport, and welfare amenity areas. We are using government-recommended cleaning 

products approved by the American Chemistry Council's Center for Biocide Chemistries and a 

standalone cleaning team. 

- We are running COVID-19 awareness campaigns on our projects, supported by daily toolbox 

talks and multilingual posters. These include the most up-to-date government advice about 

how the disease is spread, preventive measures, and our company procedures. 

- We have amended our induction slides to include the most up-to-date information on COVID-

19, ensuring all new workers receive briefings on the latest government advice in a language 

they understand. We have a multilingual health and safety team working across all of our 

projects to deliver these inductions, as well as answering questions and supporting our 

workers to take necessary precautions. In accordance with social distancing guidance, all 

inductions take place in spacious designated areas onsite to reduce human contact time and 

the possible spread of disease. 

- We are conducting pre-work briefings to remind all workers of the importance of personal 

hygiene and the actions they should take if they or their colleagues show symptoms. All 

workers are encouraged to report symptoms and follow our procedures, which are in line with 

the latest government advice on isolation timeframes.  

Preventive health surveillance and self-isolation  

- We have a dedicated team of nurses at our sites and accommodation facilities who conduct 

regular health surveillance assessments of workers and site teams. Workers who present 

COVID-19 symptoms are required to self-isolate and seek professional medical advice in 

accordance with government requirements. To ensure a proactive and responsive approach, 

we enforce a daily tracking regime whereby our nurses report any primary symptoms and 

corresponding employee details.  
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- Where necessary, government recommended self-isolation periods are enacted in our 

quarantine zones, which have been designed to control and reduce the potential spread of 

infection. These zones are separate from other living areas and have separate food and water 

provisions. The self-isolation process is supported by a clear communication strategy to 

ensure all workers are aware of the procedures in place. 

- All sick leave days are monitored and paid in line with our company sick leave policy and 

government guidance. 

Our supply chain 

- We have issued clear communications to our supply chain detailing our revised plans, 

processes and protocols, as well as our expectations around implementing preventive 

measures.  

- To further our efforts, we have also issued formal notifications to our supply chain requesting 

evidence of action and compliance against our Crisis Management & Business Continuity 

Plan to be submitted to our Emergency Working Group, reinforcing protections for workers 

further down our supply chain. 

Additional measures 

- Our accommodation teams have proactively updated our workers’ home-country contact 

details to assist in notifying the families of workers who contract COVID 19 and ensure clear 

communication channels are maintained.  

- All large team gatherings, meetings and events have been postponed until further notice. 

- All business travel has been revised to align with relevant government advice. Our human 

resources team provides assistance to workers as required for any personal travel in line with 

relevant guidance issued by the government.  

The Emergency Working Group are constantly reviewing our approach on a daily basis in line with the 

most recent developments, making updates where necessary, in order to ensure we protect our 

employees, the wider community and business operations.  

 


