
 

 

 

KnowTheChain Information and Communications Technology Benchmark: 
Microsoft Feedback and Additional Disclosure   

 
 

Microsoft appreciates the opportunity to provide feedback to help inform Know the Chain’s ICT 

Benchmarking. We greatly appreciate the transparency and lead times provided in your structured 

company feedback process.  

As requested, we have used this document to present relevant and existing information that 

supports the KTC elements that were not captured in the assessment of our performance. We have 

highlighted our responses to make them easy to find. Please let us know if you have questions about 

any of our responses or if there is any other information we can provide to support your analysis.  

To establish context, we briefly articulate Microsoft’s commitment to addressing forced labor and 

upholding human rights in our supply chain. This also speaks to KTC’s non-scored questions on 

reporting under the UK Modern Slavery Act and the California Transparency in Supply Chains Act.  

Microsoft is committed to upholding human rights in our supply chain. Our employees are required 

to complete our Standards of Business Conduct, which lay out the policies and protocols we require 

to respect human rights of our employees, customers, suppliers and individuals. This is extended 

throughout our supply chain via our Supplier Code of Conduct. We audit our suppliers for 

conformance to these policies.  

We offer numerous capacity building programs to help suppliers meet our high expectations and 

implement a number of programs directly and with NGO and industry partners to address the root 

causes of trafficking and forced labor. Transparency is critically important to advancing this work. 

We report our results in our annual CSR Report and additional reporting through our on-line 

Responsible Sourcing resources. We specifically detail our actions to minimize the risk of human 

trafficking and slavery in our business and product supply chains each year in the Microsoft Slavery 

and Human Trafficking Statement. While Microsoft is not a covered retailer or manufacture under 

the California Transparency in Supply Chains Act due to our California tax filing status, our Microsoft 

Slavery and Human Trafficking Statement meets the disclosure required by the California law. 

   

SCORED DISCLOSURE 

THEME 1 COMMITMENT AND GOVERNANCE 

1.1 Commitment 

The company: 

(1) has publicly demonstrated its commitment to addressing human trafficking and forced labor. 

 

1.2 Supply Chain Standards 

The company's supply chain standard:  

https://www.microsoft.com/en-us/about/corporate-responsibility/
https://www.microsoft.com/en-us/about/corporate-responsibility/responsible-sourcing
https://www.microsoft.com/en-us/about/corporate-responsibility/responsible-sourcing
https://www.microsoft.com/en-us/download/details.aspx?id=56487
https://www.microsoft.com/en-us/download/details.aspx?id=56487


 

 

(1) requires suppliers to uphold workers' fundamental rights and freedoms (those articulated in the 

International Labour Organization's Declaration on Fundamental Principles and Rights at Work), 

including the elimination of forced labor; 

(2) has been approved by a senior executive;  

Our Supplier Code of Conduct is reviewed and approved by Microsoft’s President and Chief Legal 

Officer, who also reviews and publicly approves the annual Microsoft Slavery and Human Trafficking 

Statement. 

(3) is easily accessible from the company's website; 

In addition to being available from www.microsoft.com/csr, Microsoft’s Supplier Code of Conduct is 

also available at www.microsoft.com/procurement, the main public-facing page for Microsoft 

suppliers and companies seeking to become suppliers.  

(4) is updated regularly, following internal review and input from external stakeholders; and  

We regularly review the Supplier Code of Conduct to ensure it reflects strong standards and 

addresses new external expectations such as the U.S. Federal Acquisition Requirements related to 

human trafficking. We generally enhance the Supplier Code of Conduct every few years. Other 

supplier requirements are updated more frequently.  

(5) is communicated to the company's suppliers.  

  

1.3 Management and Accountability 

 The company: 

(1) has a committee, team, program, or officer responsible for the implementation of its supply 

chain policies and standards that addresses human trafficking and forced labor; and  

(2) has tasked a board member or board committee with oversight of its supply chain policies and 

standards that address human trafficking and forced labor. 

 

1.4 Training 

The company undertakes programs which include: 

(1) the training of all relevant decision-makers within the company on risks, policies, and standards 

related to human trafficking and forced labor; and 

(2) the training and capacity-building of suppliers on risks, policies, and standards related to human 

trafficking and forced labor, covering key supply chain contexts. 

To respond to KTC’s questions on which suppliers receive training, please see page 5 of Microsoft’s 

Modern Slavery and Human Trafficking Statement, which notes that all directly contracted suppliers 

are assessed and audited annually. “[I]f non-conformances are detected, our SEA, Sourcing, and 

Manufacturing teams work closely with suppliers to develop corrective action plans to resolve 

detected issues, including building needed capabilities through education and training. Suppliers are 

required to identify the root cause of the nonconformance, establish a corrective course of action, 

and implement preventive actions for all issues found. Suppliers must correct issues within specific 

http://www.microsoft.com/csr
https://microsoft-my.sharepoint.com/personal/stevelip_microsoft_com/Documents/www.microsoft.com/procurement
https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RE1JskG
https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RE1JskG


 

 

deadlines based on the severity of the nonconformance or risk termination of our business 

relationship.”  

Please also note the discussion of Microsoft’s SEA Academy on page 19 of Microsoft’s Social and 

Environmental Accountability FY17 Devices report: 

We designed the SEA Academy as a capability-building program, which helps ensure our 
supply chain has the necessary capabilities to reduce SEA risks and continually improve 
to meet our SEA vision of a more sustainable and responsible supply chain. 
 
As an effective complement to the monitoring program, SEA Academy provides various 
training programs helping suppliers advance from compliance to self-management, and 
finally to SEA culture. 
 
Based on the supplier training needs evaluation, a series of EHS and labor management 
system trainings were delivered in FY17. Training topics include but are not limited to: 
 

• EHS culture implementation 

• Water and energy efficiency 

• Chemical safety 

• Confined space requirements 

• Working hours management 

• Wage management 

• Labor Management System 
 
With 122 participants from 50 suppliers in the Labor training and 115 participants from 
63 suppliers in the EHS training, registration exceeded initial expectations. Looking 
ahead, we plan to implement a learning platform to increase the scale and scope of 
these trainings. 
 

Regarding KTC’s comment on “Migrant Partner Training,” please note that may be a 

misunderstanding of our reporting. The training is Migrant Parenting Training provided to Chinese 

domestic migrants to support parents who may be far away from their families to maintain 

meaningful and emotionally supportive relationships with their children.  

 

1.5 Stakeholder Engagement  

In the last three years, the company has engaged relevant stakeholders by: 

providing at least two examples of engagements on forced labor and human trafficking with 

policy makers, worker rights organisations, local NGOs, or other relevant stakeholders in 

countries in which its suppliers operate, covering different supply chain contexts; and 

An additional example provided on pp 8-9 of the Microsoft Modern Slavery and Human 

Trafficking Statement is our partnership with the Global Emancipation Network. This global non-

profit uses data analytics to identify patterns, find victims and stop traffickers. Through 

Microsoft Philanthropies’ Azure donations program, the Global Emancipation Network uses the 

power of Azure cloud services to collect raw data from a multiple source and extend the reach 

and effectiveness of its work. 

http://download.microsoft.com/download/0/0/6/00604579-134B-4D0E-97C3-D525DFB7890A/Microsoft_Devices_Social_and_Environmental_Accountability_FY17.pdf
http://download.microsoft.com/download/0/0/6/00604579-134B-4D0E-97C3-D525DFB7890A/Microsoft_Devices_Social_and_Environmental_Accountability_FY17.pdf
https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RE1JskG
https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RE1JskG
https://www.globalemancipation.ngo/


 

 

As another example in a different supply chain context, Microsoft continues to grow its 

partnership with Pact to address child labor in the DRC. Since 2014, Microsoft has partnered 

with Pact, an international development nonprofit, in the Watoto Inje ya Mungoti, or “Children 

out of Mining” program in the Democratic Republic of Congo (DRC). The program works to 

reduce or eliminate child labor in mining through a holistic intervention that touches on all areas 

relevant to the child labor issue associated with mining in the DRC, including policy awareness, 

law enforcement education access, economic alternatives, social and cultural norms, and child 

protection.  

By October 2016, Pact reported that there had been a 77-97 percent reduction in children 

working in the mines over the course of the project to date, with variation influenced by 

seasonal factors and the influx of new conflict-displaced families, among other circumstances. 

You can also find more information our August 30th 2017 blog post "Working Together To 

Expand The Fight Against Child Work in Mining.”  

 

(1) actively participating in one or more multi-stakeholder or industry initiatives focused on 

eradicating forced labor and human trafficking across the industry.  

Regarding KTC’s question on Microsoft’s level of participation in the Responsible Business 

Association and Global Business Coalition Against Trafficking (gBCAT), Microsoft is a member of 

RBA and is part of its "Responsible Labor Initiative". Microsoft participates and engages in RLI's 

monthly meetings and quarterly Plenary meetings. We contribute expertise and knowledge to 

support RBA member actions and decisions to improve industry due diligence requirements and 

practices especially in association with Forced Labor and migrant issues and thus participate in 

several additional RBA work groups.  

Microsoft is a Steering Committee member of gBCAT and participates in gBCAT Focus Areas / 

Work Streams including shared learning, research lab, and public platform. 

 

THEME 2 TRACEABILITY AND RISK ASSESSMENT 

2.1 Traceability  

The company discloses: 

(1) the names and addresses of its first-tier suppliers; 

(2) the countries of below first-tier suppliers (this does not include raw material suppliers);  

The map of production supplier locations posted on our Responsible Sourcing page includes all 

contracted hardware suppliers -  both Tier 1 and Tier 2.   

(3) the sourcing countries of raw materials at high risk of forced labor and human trafficking; and 

(4) some information on its suppliers' workforce. 

 

2.2 Risk Assessment  

The company discloses: 

https://blogs.microsoft.com/on-the-issues/2017/08/30/working-together-expand-fight-child-labor-mining/
https://blogs.microsoft.com/on-the-issues/2017/08/30/working-together-expand-fight-child-labor-mining/
https://www.microsoft.com/en-us/responsible-sourcing/default.aspx


 

 

(1) details on how it conducts human rights supply chain risk or impact assessments that include 

forced labor risks or assessments that focus specifically on forced labor risks; and 

Regarding the comment that Microsoft does not disclose an assessment program that covers 

existing suppliers, please see page 5 of Microsoft’s Modern Slavery and Human Trafficking 

Statement, which notes that all directly contracted Tier 1 suppliers and high and medium-risk Tier 2 

suppliers are assessed and audited and, “if non-conformances are detected, our SEA, Sourcing, and 

Manufacturing teams work closely with suppliers to develop corrective action plans to resolve 

detected issues, including building needed capabilities through education and training. 

 Suppliers are required to identify the root cause of the nonconformance, establish a corrective 

course of action, and implement preventive actions for all issues found. Suppliers must correct 

issues within specific deadlines based on the severity of the nonconformance or risk termination of 

our business relationship.” This process includes existing suppliers as well as new suppliers being 

onboarded. Microsoft’s Social and Environmental Accountability FY17 Devices report also describes 

in detail how we categorize suppliers in a three step framework of SEA maturity based on risks and 

performance (p. 7), discloses the technology tools we use to identify top SEA issues based on audit 

and assessment results (p. 11), and lists two year trend data for those issues. p. 12) 

(2) details on forced labor risks identified in different tiers of its supply chain. 

 

THEME 3: PURCHASING PRACTICES 

3.1 Purchasing Practices 

Purchasing practices and pricing may both positively impact labor standards in the company's supply 

chain, and increase risks of forced labor and human trafficking. The company: 

(1) is taking steps towards responsible raw materials sourcing;  

Microsoft is a founding member of the RBA’s Raw Materials Initiative (cited by KTC as an example of 

good practice for this element.)  

(2) is adopting responsible purchasing practices in the first tier of its supply chain; Microsoft works 

closely with suppliers to plan out capacity and working hours to help ensure our Supplier SEA 

expectations are met.  

(3) and, provides procurement incentives to first-tier suppliers to encourage or reward good labor 

practices (such as price premiums, increased orders, and longer-term contracts). 

3.2 Supplier Selection  

The company: 

(1) assesses risks of forced labor at potential suppliers prior to entering into any contracts with 

them. 

3.3 Integration into Supplier Contracts  

The company: 

(1) integrates supply chain standards addressing forced labor and human trafficking into supplier 

contracts. 

https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RE1JskG
https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RE1JskG
http://download.microsoft.com/download/0/0/6/00604579-134B-4D0E-97C3-D525DFB7890A/Microsoft_Devices_Social_and_Environmental_Accountability_FY17.pdf


 

 

3.4 Cascading Standards through the Supply Chain  

The company: 

(1) requires its first-tier suppliers to ensure that their own suppliers implement standards that are in-

line with the company's supply chain standards addressing forced labor and human trafficking. 

 

THEME 4: RECRUITMENT 

4.1 Recruitment Approach 

(1) has a policy that requires direct employment in its supply chain; 

(2) requires employment and recruitment agencies in its supply chain to uphold workers' 

fundamental rights and freedoms (those articulated in the International Labour Organization's 

Declaration on Fundamental Principles and Rights at Work), including the elimination of forced 

labor; and  

(3) discloses information on the recruitment agencies used by its suppliers. 

 

4.1 Recruitment Fees 

The company: 

(1) requires that no worker in its supply chain pay for a job—the costs of recruitment should be 

borne not by the worker but by the employer ("Employer Pays Principle"); and 

(2) ensures that such fees are reimbursed to the workers, in the event that it discovers that fees 

have been paid by workers in its supply chain. 

 

4.3 Monitoring and Ethical Recruitment 

The company: 

(1) ensures employment and/or recruitment agencies used in its supply chain are monitored to 

assess and address risks of forced labor and human trafficking; and 

(2) provides details of how it supports ethical recruitment in its supply chain. 

 

4.4 Migrant Worker Rights  

The company: 

(1) ensures migrant workers understand the terms and conditions of their recruitment and 

employment, and also understand their rights;  

Microsoft’s Supplier Social and Environmental Accountability Manual (attached and publicly posted 

on https://www.microsoft.com/en-us/responsible-sourcing/) specifically calls out protections for 

migrant workers stating on page 12:  

http://download.microsoft.com/download/8/F/D/8FDD6E5B-F195-48D3-B59E-876306BF4586/H2050_Excerpt.pdf
https://www.microsoft.com/en-us/responsible-sourcing/


 

 

Suppliers shall ensure that contracts for workers, and where applicable, employee 

handbooks, clearly convey the conditions of employment in a language understood by 

workers. 

• Workers shall be informed, prior to employment (in case of migrant workers 

before they leave their home country/region), of the key employment terms 

and conditions either verbally or in writing via employment 

letter/agreement/contract as required by law in their native language. [Note: 

emphasis added]. 

• Each worker shall be provided with a copy of their employment contract which 

must clearly convey the conditions of employment in a language understood by 

the worker.   

• All contracts shall reflect current and applicable labor laws and regulations. 

  

(2) ensures its suppliers refrain from restricting workers’ movement, including through the 

retention of passports or other personal documents against workers' will; In addition to 

provisions in the Supplier Code of Conduct cited by KTC, 

Microsoft’s Supplier Social and Environmental Accountability Manual includes the following 

requirements (page 12):  

• Suppliers shall not require workers to lodge “deposits” or surrender their identity papers 

(government-issued identification, passports, or work permits) as a condition of 

employment.  

• Workers shall be free to resign their employment in accordance with local and national 

laws or regulations. In absence of such laws, the workers shall be free to leave the 

company after giving a reasonable notice.   

• Workers shall be allowed access to basic liberties during their working time, such as 

drinking water and using toilet facilities. The facility shall assure that its workers are free 

to enter and exit the facility and housing during their non-work hours except as required 

by law. 

• An employee who is not a national of the country in which the work is taking place, and 

who was brought into that country for the purpose of working for Supplier, shall be 

provided a return transportation to his/her origin, or reimbursed for the cost of such 

trip, by the Supplier when employment comes to an end. 

 

(3) ensures migrant workers are not discriminated against, and not retaliated against, when they 

raise grievances; We believe this is covered by the non-discrimination and nonretaliation 

provisions of the Supplier Code of Conduct. In addition, Microsoft’s Supplier Social and 

Environmental Accountability Manual includes the following relevant requirements for suppliers 

to follow:  

 

• Supplier shall cooperate with Microsoft’s commitment to a workforce and workplace 

free of harassment and unlawful discrimination. While we recognize and respect cultural 

differences, Suppliers shall not engage in discrimination in hiring, compensation, access 

to training, promotion, termination, and/or retirement based on race, color, sex, ethnic, 

national origin, religion, age, disability, gender identity or expression, marital status, 

pregnancy, sexual orientation, political affiliation, union membership, or any other 

personal attribute [page 15].  

http://download.microsoft.com/download/8/F/D/8FDD6E5B-F195-48D3-B59E-876306BF4586/H2050_Excerpt.pdf
http://download.microsoft.com/download/8/F/D/8FDD6E5B-F195-48D3-B59E-876306BF4586/H2050_Excerpt.pdf
http://download.microsoft.com/download/8/F/D/8FDD6E5B-F195-48D3-B59E-876306BF4586/H2050_Excerpt.pdf


 

 

• Supplier shall define and implement effective processes for employees to anonymously 

(if desired) voice improvement ideas and concerns (e.g. cases of unethical conduct, 

violation of company policies or legal obligations, threats to an individual’s health & 

safety, damage to the environment). All employees shall be aware of these channels, 

know how to use them and be encouraged to do so. Management shall, when 

appropriate, act upon this feedback and handle it confidentially and anonymously [page 

18].   

• Support to any form of human trafficking of involuntary labor through threat, force, 

fraudulent claims, or other coercion is prohibited as well. Supplier shall implement 

compliance plans for foreign migrant workers including, but are not limited to: training 

and awareness, employee/candidate grievance programs and reporting, [and] 

prohibiting recruitment fees [page 11].  

 

In addition, as reported in the Microsoft Slavery and Human Trafficking Statement, Microsoft’s 

Standards of Business Conduct and the Supplier Code of Conduct both identify how concerns can be 

submitted, including anonymously through use of Microsoft’s Business Conduct Hotline. The Hotline 

allows employees and others to ask compliance questions and report concerns regarding Microsoft’s 

and its suppliers’ business operations. We investigate and, where appropriate, require remedial 

action to address reported incidents. In FY17, the hotline did not receive any inquiries or allegations 

related to modern slavery or human trafficking.  

Separate from the Standards of Business Conduct Hotline, in 2014, we launched an anonymous and 

factory-independent worker grievance hotline pilot project that we continue to scale. Since then, 

our provider has implemented the hotline at six Tier 1 and one Tier 2 supplier in our Microsoft 

devices supply chain. The hotline allows workers to raise concerns and questions by phone and 

through popular Chinese messaging apps such as QQ. In FY17, we conducted a refresher orientation 

to workers in these selected sites and provided education on labor rights. Our experience with this 

project and evaluation of collected data, indicates that it is a valuable tool for workers directly and 

for the facilities in guiding them toward programs that better respond to and inform their worker’s 

concerns and questions. 

 

(3) provides evidence of how it works with suppliers to ensure migrant workers' rights are 

respected.  

Microsoft’s Supplier Social and Environmental Accountability Manual requires suppliers to (page 11):  

[I]mplement compliance plans for foreign migrant workers including, but not limited to:  

• Training and awareness, employee/candidate grievance programs and reporting, 

prohibiting recruitment fees.  

Ensuring that any accommodation arranged by supplier meets the host country 

standards. 

• Establishing procedures to effectively monitor the conformance of their own suppliers 

with these requirements, and to terminate any supplier that fails to meet these 

requirements.   

• Suppliers shall certify that their programs meet these requirements and shall provide 

details related to their compliance programs and their action plans to Microsoft upon 

request.   

https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RE1JskG
http://download.microsoft.com/download/8/F/D/8FDD6E5B-F195-48D3-B59E-876306BF4586/H2050_Excerpt.pdf


 

 

• An employee who is not a national of the country in which the work is taking place, and 

who was brought into that country for the purpose of working for Supplier, shall be 

provided a return transportation to his/her origin, or reimbursed for the cost of such 

trip, by the Supplier when employment comes to an end. 

Supplier conformance with these requirements is verified during site visits, assessments and audits.  

External third-party auditors are trained by Microsoft to understand the requirement related to 

"Freely Chosen Employment" and migrant workers issues. We publicly report on the percentage of 

suppliers with serious/critical nonconformances related to freely chosen employment for each of the 

past three years (broken down by new and existing suppliers). (See SEA Audit and Assessment 

Results, page 29 of Social and Environmental Accountability FY2017 Microsoft Devices report.) 

 

Regarding KTC’s citation of Microsoft’s “Migrant Partner Training,” please note that may be a 

misunderstanding of our reporting. The training is Migrant Parenting Training provided to Chinese 

workers that are domestic migrants to support parents who may be far away from their families to 

maintain meaningful and emotionally supportive relationships with their children. 

 

THEME 5: WORKER VOICE 

5.1 Communication of Policies  

The company ensures: 

(1) its policies and standards, which include human trafficking and forced labor, are available in the 

languages of its suppliers' workers; and 

(2) its human trafficking and forced labor policies and standards are communicated to workers in its 

supply chain. 

 

5.2 Worker Voice   

The company: 

(1) works with relevant stakeholders to engage with and educate workers in its supply chain on their 

labor rights;  

As reported in the Microsoft Modern Slavery and Human Trafficking Statement, in 2014 we launched 

an anonymous and factory-independent worker grievance hotline pilot project that we continue to 

scale. Since then, our provider has implemented the hotline at six Tier 1 and one Tier 2 supplier in 

our supply chain for Microsoft devices. In FY17, we conducted a refresher orientation to workers in 

these selected sites and provided education on labor rights. [Note: emphasis added] 

(2) ensures that there are worker-to-worker education initiatives on labor rights in its supply chain; 

(3) provides evidence of the positive impact of worker engagement in its supply chain; and  

As reported in the Microsoft Slavery and Human Trafficking Statement, Microsoft’s Standards of 

Business Conduct and the Supplier Code of Conduct both identify how concerns can be submitted, 

including anonymously through use of Microsoft’s Business Conduct Hotline. The Hotline allows 

employees and others to ask compliance questions and report concerns regarding Microsoft’s and 

http://download.microsoft.com/download/0/0/6/00604579-134B-4D0E-97C3-D525DFB7890A/Microsoft_Devices_Social_and_Environmental_Accountability_FY17.pdf


 

 

its suppliers’ business operations. We investigate and, where appropriate, require remedial action to 

address reported incidents.  

We also seek to address worker issues at the earliest opportunity possible and systemically address 

root causes, which we believe contributes to a low rate of worker action at production lines 

producing Microsoft devices. We receive direct appreciation from individual workers and their 

families, but don’t publicly report such feedback to respect the privacy and anonymity of the 

workers. 

As described in the Stakeholder Engagement section 1.5 above, Microsoft’s partnership with Pact in 

the Watoto Inje ya Mungoti, or “Children out of Mining” program in the Democratic Republic of 

Congo (DRC) provides clear data on the positive impact of intervention strategies on the ground in 

mining communities. By October 2016, Pact reported that there had been a 77-97 percent reduction 

in children working in the mines over the course of the project to date, with variation influenced by 

seasonal factors and the influx of new conflict-displaced families, among other circumstances. You 

can also find more information our August 30th 2017 blog post "Working Together To Expand The 

Fight Against Child Work in Mining.”  

 

(4) provides at least two examples of worker engagement initiatives covering different supply chain 

contexts.  

In addition to the multiple anonymous hotlines discussed above, our partnership with Pact (also 

referenced above) provides a second example of worker engagement initiatives in a second supply 

chain context.  

As an additional example, page 19-20 of the Social and Environmental Accountability FY2017 

Microsoft Devices report describes a Microsoft partnership with a local China-based training 

organization to work with five key suppliers on risk identification and management. We selected five 

high-risk manufacturing suppliers and trained 75 frontline and middle-level management (to date, 

more than 200 have participated in total), that indirectly benefitted over 7,600 workers. The 

classroom training and workshops focused on the following aspects: mastery of methods and tools 

to identify compliance risks and mastery of the thinking, approaches and tools to conduct internal 

audits. As a result:  

• The five factories showed improvement in their ability to identify and manage compliance 

risks, including their ability to design internal audit tools. The factories have taken more 

initiative in managing EHS issues, moving from reactive to proactive management of risk, 

and conducting in-depth analysis of the root cause of the issues to solve problems 

systematically.  

• The project helped the five factories enhance the communication and cooperation between 

management and frontline workers and increase the awareness of the alignment of EHS and 

business goals.  

• Each factory increased their investment in equipment and engineering changes to improve 

the work environment. The improvements in work environment showed a positive impact in 

various areas such as workers’ satisfaction and reducing injuries at work.  

• The project has driven the improvement of the organizational structure in EHS management 

and increased support from the factories’ management.  

• The project helped increase the awareness and worker participation in the factories. For 

example, factories carried out worker satisfaction surveys, invited workers to participate in 

https://blogs.microsoft.com/on-the-issues/2017/08/30/working-together-expand-fight-child-labor-mining/
https://blogs.microsoft.com/on-the-issues/2017/08/30/working-together-expand-fight-child-labor-mining/
http://download.microsoft.com/download/0/0/6/00604579-134B-4D0E-97C3-D525DFB7890A/Microsoft_Devices_Social_and_Environmental_Accountability_FY17.pdf
http://download.microsoft.com/download/0/0/6/00604579-134B-4D0E-97C3-D525DFB7890A/Microsoft_Devices_Social_and_Environmental_Accountability_FY17.pdf


 

 

the internal audit, collected workers’ feedback via different channels, and encouraged 

workers to join in the discussion for improvements.  

• The project provided clarity at each management level by clarifying requirements and 

responsibilities in EHS management, as well as strengthening collaboration between the EHS 

department and responsible persons at all levels. 

• More timely information sharing along with more frequent cross-departmental 

communication helped the factories to solve problems faster. 

 

5.3 Freedom of Association   

The company: 

(1) describes how it works with suppliers to improve their practices in relation to freedom of 

association and collective bargaining;  

Microsoft’s Supplier Code of Conduct requires that our suppliers: Respect workers’ rights to freedom 

of association and collective bargaining in accordance with legal requirements. As noted above, we 

require that Suppliers not engage in discrimination in hiring, compensation, access to training, 

promotion, termination, and/or retirement based on union membership.  We use third party audits 

to verify our suppliers' compliance with this requirement and publicly report on the percentage of 

suppliers with serious/critical nonconformances in this area for each of the past three years (broken 

down by new and existing suppliers). (See SEA Audit and Assessment Results, page 29 of Social and 

Environmental Accountability FY2017 Microsoft Devices report.) 

(2) works with local or global trade unions to support freedom of association in its supply chain; 

(3) ensures workplace environments in which workers are able to pursue alternative forms of 

organizing (e.g., worker councils or worker-management dialogues) where there are regulatory 

constraints on freedom of association; and  

Microsoft’s Supplier Social and Environmental Accountability Manual includes the following relevant 

requirements for suppliers to follow on pages 15-16:  

Suppliers shall respect workers’ rights to freedom of association and collective bargaining. 

Employees must be free to join associations of their own choice and select their 

representatives according to local and international practices. Open communication and 

direct engagement between workers and management are the most effective ways to 

resolve workplace and compensation issues. The management shall ensure that the workers’ 

organization can carry out its representative role free from interference, discrimination and 

harassment. Workers shall be able to communicate openly with management regarding 

working conditions without fear of reprisal or intimidation. We use third party audits to 

verify our suppliers' compliance with this requirement. 

(4) provides at least two examples covering different supply chain contexts of how it improved 

freedom of association for supply chain workers. 

 

5.4 Grievance Mechanism  

http://download.microsoft.com/download/0/0/6/00604579-134B-4D0E-97C3-D525DFB7890A/Microsoft_Devices_Social_and_Environmental_Accountability_FY17.pdf
http://download.microsoft.com/download/0/0/6/00604579-134B-4D0E-97C3-D525DFB7890A/Microsoft_Devices_Social_and_Environmental_Accountability_FY17.pdf
http://download.microsoft.com/download/8/F/D/8FDD6E5B-F195-48D3-B59E-876306BF4586/H2050_Excerpt.pdf


 

 

We believe the elements below are met with the description on page 13 of the Social and 

Environmental Accountability FY2017 Microsoft Devices report: “Giving workers a voice to privately 

and safely express issues and concerns is of the utmost importance to Microsoft. We launched an 

anonymous and factory-independent worker grievance hotline pilot project in 2014 that we 

continue to scale. Our provider has implemented the hotline at six Tier 1 and one Tier 2 supplier. In 

FY17, we conducted a refresher orientation to workers in these selected sites and to provide 

education on labor rights. In FY17, the hotline received and resolved 119 inquiries. The top three 

inquiries received were related to wages and benefits, factory procedure and policy, and living 

conditions. In FY16, we worked with a small, local training organization that has both intensive 

manufacturing supply chain experience and psychological training and counselling experience to 

provide a series of courses to the 11 hotline operators servicing our Tier 1 suppliers. This enabled 

the suppliers to increase their skills related to basic counselling. Complex cases are referred to an 

experienced organization that can provide comprehensive and professional psychological telephone 

counselling services to the workers. We continue to improve overall operations and scale of this 

program.” 

The company:  

(1) ensures a formal mechanism to report a grievance to an impartial entity regarding labor 

conditions in the company's supply chain is available to its suppliers' workers and relevant 

stakeholders; 

(2) ensures that the existence of the mechanism is communicated to its suppliers' workers;  

(3) ensures that workers or an independent third-party are involved in the design or performance of 

the mechanism, to ensure that its suppliers' workers trust the mechanism; 

(4) discloses data about the practical operation of the mechanism, such as the number of grievances 

filed, addressed, and resolved, or an evaluation of the effectiveness of the mechanism; and 

(5) provides evidence that the mechanism is available and used by workers below tier one in its 

supply chain, or by relevant stakeholders in key supply chain contexts. 

 

THEME 6: MONITORING 

6.1 Auditing Process  

The company has a supplier audit process that includes:  

(1) non-scheduled visits;  

(2) a review of relevant documents; 

(3) interviews with workers;  

(4) visits to associated production facilities and related worker housing; and 

(5) supplier audits below the first tier. 

 

6.2 Audit Disclosure  

The company discloses:  

http://download.microsoft.com/download/0/0/6/00604579-134B-4D0E-97C3-D525DFB7890A/Microsoft_Devices_Social_and_Environmental_Accountability_FY17.pdf
http://download.microsoft.com/download/0/0/6/00604579-134B-4D0E-97C3-D525DFB7890A/Microsoft_Devices_Social_and_Environmental_Accountability_FY17.pdf


 

 

(1) the percentage of suppliers audited annually; 

(2) the percentage of unannounced audits;  

(3) the number or percentage of workers interviewed during audits;  

(4) information on the qualification of the auditors used; and  

(5) a summary of findings, including details regarding any violations revealed. 

 

THEME 7: REMEDY 

7.1 Corrective Action Plans  

The company's corrective action plans include: 

(1) potential actions taken in case of non-compliance, such as stop-work notices, warning letters, 

supplementary training, and policy revision;  

(2) a means to verify remediation and/or implementation of corrective actions, such as record 

review, employee interviews, spot-checks, or other means;  

Additional details on deadlines for corrective action are provided on page 10 of the Social and 

Environmental Accountability FY2017 Microsoft Devices report. 

(3) potential consequences if corrective actions are not taken; and 

(4) a summary or an example of its corrective action process in practice.  

Examples of corrective action related to labor nonconformances include the following from p. 13-14 

of the Social and Environmental Accountability FY2017 Microsoft Devices report:  

One instance of child labor was detected in one of our suppliers during a regular annual audit in 

FY17. The child was removed from the workplace and returned to his guardian 14 November 2017 

with full compensation to support his education until he reaches legal working age. Our SEA team 

followed with another on-site investigation, working closely with our Factory Management team and 

the supplier to remediate the issue. Our SEA team also worked closely with the supplier 

management team to address root causes by improving their management system -- especially their 

recruitment process -- to prevent a recurrence. 

We are committed to ensure the protection of student workers. If there is a need for student and 

intern workers, suppliers must follow all applicable laws and regulations. After finding increasing 

issues regarding student workers in FY15, we increased efforts to educate suppliers and help them 

improve their management practices. In FY17, we provided training for 74 suppliers to help address 

this issue.  

 

7.2 Remedy Programs / Response to Allegations  

A. If no allegation regarding forced labor in the company's supply chain has been identified in the 

last three years, the company discloses: 

(1) a process for responding to the complaints and/or reported violations of policies and standards; 

and 

http://download.microsoft.com/download/0/0/6/00604579-134B-4D0E-97C3-D525DFB7890A/Microsoft_Devices_Social_and_Environmental_Accountability_FY17.pdf


 

 

Beyond our established processes requiring corrective action for nonconformances found in 

assessments and audits, Microsoft’s SEA team also conducts specific on-site investigations of any 

allegations of violations provided by NGOs or others. If circumstances warrant, we also engage a 

third-party labor expert to conduct on-site investigations of such allegations. 

(2) at least two examples of outcomes for workers of its remedy process in practice, covering 

different supply chain contexts. 

 

B.1. If one or more allegations regarding forced labor in the company's supply chain have been 

identified in the last three years, the company discloses: 

(1) a process for responding to the complaints and/or reported violations of policies and standards;  

(2) a public response to the allegation, which covers each aspect of each allegation; 

(3) outcomes of the remedy process in the case of the allegation(s); and 

(4) evidence that remedy(ies) are satisfactory to the victims or groups representing the victims. 

 

B.2. If one or more allegations regarding forced labor in the company's supply chain have been 

identified in the last three years, and the company denies the allegation, the company discloses: 

(1) a process for responding to the complaints and/or reported violations of policies and standards;  

(2) a public response to the allegation, which covers each aspect of each allegation; 

(3) a description of what actions it would take to prevent and remediate the alleged impacts; and 

(4) that it engages in a dialogue with the stakeholders reportedly affected in the allegation, or 

requires its supplier(s) to do so.  

 

NON-SCORED DISCLOSURE 

Commitment to address forced labor in the supply chain  

The company has developed measurable and time-bound commitment(s) to address forced labor in 

the supply chain. 

 

Compliance with Regulatory Transparency Requirements   

UK Modern Slavery Act  

Where applicable, the company discloses annual statements under the Modern Slavery Act which 

fulfils the three minimum requirements (director signature, board approval, link on homepage). 

   

California Transparency in Supply Chains Act 

Where applicable, the company discloses a statement under the California Transparency in Supply 

Chains Act.    



 

 

 

Additional information 

Please note the below information may be displayed on a company’s scorecard, or may be used for 

KnowTheChain’s analysis purposes more broadly.  

Business model  

To put the KnowTheChain analysis into context, companies are invited to disclose relevant 

information on their business model, such as sourcing countries, owned versus outsourced 

production, etc. [Note KnowTheChain reserves the right to edit the information provided]  

 

Addressing forced labour risks related to third-party products    

Where a company--in addition to own branded products--sells third party products, the company 

discloses how it assesses and addresses forced labor risks related to third party products (relevant 

for retail companies).     


