
 

 

WITHIN THIS DOCUMENT, HPE IS ONLY PROVIDING DISCLOSURE FOR AND LIMITING ITS RESPONSE 

TO QUESTIONS THAT KNOW THE CHAIN HAS IDENTIFIED OPPORTUNITES FOR ADDITIONAL 

DISCLOSURE. 

KnowTheChain Information and Communications Technology Benchmark Methodology  

(Version 2 – October) 

Note:  While KTC has provided the entirety of its framework here, it has requested responses only 

with respect to certain sections.  Where this is the case, HPE has responded in Italicized text. 

SCORED DISCLOSURE 

THEME 1 COMMITMENT AND GOVERNANCE 

1.1 Commitment  

The company: 

(1) has publicly demonstrated its commitment to addressing human trafficking and forced labor. 

 

Hewlett Packard Enterprise received a 2016 Stop Slavery Award from the Thomson Reuters 

Foundation, in the “Transparency and Responses to Challenge” category. The awards recognize 

companies that have taken concrete steps to eradicate forced labor in their supply chains. 

 

1.2 Supply Chain Standards 

The company's supply chain standard:  

(1) requires suppliers to uphold workers' fundamental rights and freedoms (those articulated in the 

International Labour Organization's Declaration on Fundamental Principles and Rights at Work), 

including the elimination of forced labor; 

(2) has been approved by a senior executive; 

Hewlett Packard Enterprise (HPE) has extensive policies and standards aimed at improving 

the lives of workers and eradicating forced labor and human trafficking in our supply chain. 

They are detailed on our website and are part of our supplier SER requirements. Standards 

and policies included on HPE’s website were reviewed and approved by senior executives 

prior to release. Additionally, our policies and standards are included in our annual GRI-based 

sustainability report, Living Progress, which is supported by a CEO statement.  

HPE’s Foreign Migrant Worker Standard was approved and then endorsed by Stuart Pann, 

Senior Vice President, PPS Operations, Hewlett Packard Company1, in a 2014 press release. 

                                                           
1 On November 1, 2015 Hewlett Packard Enterprise became an independent publicly traded company 
following the separation of Hewlett-Packard Company into two entities.  To avoid confusion, HPE, as used in 
this document, refers both to pre-separation HP as well as HPE. 

http://www.stopslaveryaward.com/item/?id=d320ea26-a216-499d-b754-6512c863cc6f
https://h20195.www2.hpe.com/V2/Getdocument.aspx?docname=A00029574ENW
https://h20195.www2.hpe.com/V2/Getdocument.aspx?docname=A00029574ENW
https://h20195.www2.hpe.com/V2/GetDocument.aspx?docname=A00015938ENW


 

“Conditions that contribute to any form of forced labor are unacceptable in our supply 

chain,” said Stuart Pann, senior vice president, PPS Operations, HP. “This initiative 

underscores our commitment to continually improving our supply chain, one of the largest in 

the industry, and to demonstrating leadership that encourages other companies to advance 

their responsibility to protect vulnerable worker populations.” 

HPE’s SVP Enterprise Group Global Supply Chain, Cliff Henson, authored a blogpost  

commenting on HPE wining the inaugural Stop Slavery Award for Transparency and 

Response to Challenges. Established by the Thomson Reuters Foundation, the award 

recognizes businesses that have excelled in efforts to try to eradicate forced labor from their 

supply chains. Within this blogpost, Cliff Henson outlines HPE’s Foreign Migrant Worker 

Standard. 

(3) is easily accessible from the company's website;  

(4) is updated regularly, following internal review and input from external stakeholders; and  

(5) is communicated to the company's suppliers. 

  

1.3 Management and Accountability  

 The company: 

(1) has a committee, team, program, or officer responsible for the implementation of its supply 

chain policies and standards that addresses human trafficking and forced labor; and  

(2) has tasked a board member or board committee with oversight of its supply chain policies and 

standards that address human trafficking and forced labor. 

 

1.4 Training  

The company undertakes programs which include: 

(1) the training of all relevant decision-makers within the company on risks, policies, and standards 

related to human trafficking and forced labor; and 

(2) the training and capacity-building of suppliers on risks, policies, and standards related to human 

trafficking and forced labor, covering key supply chain contexts. 

 

1.5 Stakeholder Engagement  

In the last three years, the company has engaged relevant stakeholders by: 

(1) providing at least two examples of engagements on forced labor and human trafficking with 

policy makers, worker rights organisations, local NGOs, or other relevant stakeholders in countries in 

which its suppliers operate, covering different supply chain contexts; and 

https://community.hpe.com/t5/Inspiring-Progress/HPE-wins-the-Stop-Slavery-Award-for-Transparency-and-Response-to/ba-p/6922328#.WsV6WYjwaM-
http://www.stopslaveryaward.com/


 

– As part of a program initiated in 2011, Hewlett-Packard Enterprise2 suppliers and labor 

agents from Indonesia, Malaysia, Singapore and Thailand took part in a series of workshops 

focused on the responsible hiring and management of foreign migrant workers. Participants 

learned about company and regional requirements and shared best practices. Following the 

workshops, suppliers were asked to complete foreign migrant worker self-assessment 

questionnaires, which HPE used to guide further capability-building activities on this topic. In 

2015, HPE partnered with Intel, Western Digital, and Seagate to offer this program. 

– In 2016, HPE partnered with other leading companies to deliver targeted training on risks 

associated with foreign migrant workers – for example, exploitation and forced labor. 

Attendees included 22 suppliers from three countries determined to have a relatively high 

risk of forced labor and human trafficking. HPE worked with participants to amend their 

management practices to lower these risks, and encouraged them to implement the good 

practices shared at the workshop. 

– In 2017, HPE’s General Counsel, authored an op-ed that appeared in the Evening Standard. 

The op-ed called for legislation to protect migrant workers in their home countries and for 

business to engage in due diligence to help change the environments in which modern 

slavery thrives. The op-ed can be found here. 

– In 2017, HPE spoke at the UN Forum on Business and Human Rights in Geneva. HPE’s 

speaking engagement covered “Reimbursement of Worker Recruitment Fees as Remedy,” 

and HPE’s experience developing a specific Foreign Migrant Worker Standard. HPE urged 

companies to adopt the “Employer Pays” principle. 

– In 2018, HPE hosted a training for suppliers and labor agents in Malaysia to address the risks 

of forced labor.  In addition, HPE appeared on a panel at the Supplier Roundtable in Kuala 

Lumpur, addressing forced labor risks and HPE’s policies (hosted by the Institute for Human 

Rights and Business, the Leadership Group for Responsible Recruitment, and the Consumer 

Goods Forum). 

– In 2017, HPE concluded our partnership with BSR to deliver a HERfinance program with four 

suppliers in Mexico, involving peer-to-peer on-site financial literacy training. Over 185 

factory workers were trained as peer educators on financial literacy. 

(2) actively participating in one or more multi-stakeholder or industry initiatives focused on 

eradicating forced labor and human trafficking across the industry. 

 

THEME 2 TRACEABILITY AND RISK ASSESSMENT  

2.1 Traceability  

The company discloses: 

(1) the names and addresses of its first-tier suppliers; 

(2) the countries of below first-tier suppliers (this does not include raw material suppliers); 

                                                           
2 On November 1, 2015 Hewlett Packard Enterprise became an independent publicly traded company 
following the separation of Hewlett-Packard Company into two entities.  To avoid confusion, HPE, as used in 
this document, refers both to pre-separation HP as well as HPE. 

https://www.standard.co.uk/news/modern-slavery/business-giants-join-the-evening-standard-s-modern-slavery-campaign-a3669566.html


 

(3) the sourcing countries of raw materials at high risk of forced labor and human trafficking; and 

(4) some information on its suppliers' workforce. 

 

2.2 Risk Assessment  

The company discloses: 

(1) details on how it conducts human rights supply chain risk or impact assessments that include 

forced labor risks or assessments that focus specifically on forced labor risks; and  

(2) details on forced labor risks identified in different tiers of its supply chain. 

 

THEME 3: PURCHASING PRACTICES 

3.1 Purchasing Practices  

Purchasing practices and pricing may both positively impact labor standards in the company's supply 

chain, and increase risks of forced labor and human trafficking. The company: 

(1) is taking steps towards responsible raw materials sourcing;   

(2) is adopting responsible purchasing practices in the first tier of its supply chain; and  

– Hewlett Packard Enterprise (HPE) operate a monthly Labor KPI program (including: 
working hours, day of rest, foreign migrant workers) for strategic supply chain 
partners.  Suppliers reporting noncompliant data are required to provide root cause 
analyses, e.g. quality, assurance of supply, labor shortages, and HPE forecast 
variance.  This data is shared with procurement management and escalated where 
improvement plans (HPE and/or supplier) are required.  It also forms part of the 
supplier social and environmental responsibility (SER) scorecard. The scorecard 
directly ties SER performance to ongoing product procurement decisions, ensuring 
that SER is prioritized in business decisions. 

– HPE also requests suppliers in countries with known reliance upon foreign migrant 
workers to complete a self-assessment questionnaire to assess the risk of 
noncompliance against HPE Supplier Code of Conduct (also known as HPE 
Responsible Business Alliance (RBA) Code of Conduct) and HPE’s own standard on the 
recruitment and employment of foreign migrant workers.  HPE uses supplier self-
assessments to determine the need for a 3rd party on-site audit of their practices.    

– HPE provides capability building training for suppliers, independently, or in 
conjunction with other brands and/or the RBA, to develop responsible 
recruitment and employment practices for foreign migrant workers.  The 
audience includes suppliers and their labor agents.   

– HPE shares the business outlook, including forecasting, during quarterly supplier 
interlocks and business reviews. Additionally, HPE provides demand forecasts on a 
monthly basis, which are reviewed and adjusted weekly by HPE and the supplier.   

– HPE combines sales planning and the supply chain under one function to implement 
a sales and operating planning process.  The intent is to tightly align the sales and 
demand plan with financial planning to ensure all functions are integrated.  The 
intent is to ensure more accurate forecasting while also providing heightened 
predictability to our supply chain partners for their headcount requirements and 
build schedules.  

https://h20195.www2.hpe.com/v2/Getdocument.aspx?docname=c04797632
https://h20195.www2.hpe.com/v2/Getdocument.aspx?docname=c04797669


 

 
 (3) Provides procurement incentives to first-tier suppliers to encourage or reward good labor 

practices (such as price premiums, increased orders, and longer-term contracts). 

 

3.2 Supplier Selection  

The company: 

(1) assesses risks of forced labor at potential suppliers prior to entering into any contracts with 

them. 

– HPE conducts initial on-site on boarding assessments with selected suppliers to enable them 
to correct any nonconformances at an early stage in our business relationship. 

– HPE supplier social and environmental responsibility (SER) requirements, including those 
related to foreign migrant workers, apply to any supplier doing business with HPE and are 
part of any contract with a HPE legal entity that obligates a supplier to comply with HPE SER 
requirements or policies, including the Supplier Code of Conduct.  

– HPE conducts 3rd party audits and assessments of suppliers to ensure conformance to our 
supplier SER requirements, including forced labor.  

– We require suppliers to work with us to remediate nonconformances, and a failure to do so 
may lead to termination of their relationship and can impact their future business 
opportunities with HPE.  

– HPE recognizes the benefits of working with suppliers to remediate nonconformances and 
improve their SER performance. If a supplier is willing to, and can demonstrate continual 
improvement, HPE may continue to work with the supplier to build their SER capabilities and 
management systems.  

 

3.3 Integration into Supplier Contracts  

The company: 

(1) integrates supply chain standards addressing forced labor and human trafficking into supplier 

contracts. 

 

3.4 Cascading Standards through the Supply Chain  

The company: 

(1) requires its first-tier suppliers to ensure that their own suppliers implement standards that are in-

line with the company's supply chain standards addressing forced labor and human trafficking. 

 

THEME 4: RECRUITMENT 

4.1 Recruitment Approach  

(1) has a policy that requires direct employment in its supply chain; 

(2) requires employment and recruitment agencies in its supply chain to uphold workers' 

fundamental rights and freedoms (those articulated in the International Labour Organization's 

https://h20195.www2.hpe.com/V2/GetDocument.aspx?docname=A00029574ENW
https://h20195.www2.hpe.com/v2/Getdocument.aspx?docname=c04797669
https://h20195.www2.hpe.com/v2/Getdocument.aspx?docname=c04797632
https://www.hpe.com/h20195/v2/Getdocument.aspx?docname=c04797669


 

Declaration on Fundamental Principles and Rights at Work), including the elimination of forced 

labor; and  

(3) discloses information on the recruitment agencies used by its suppliers. 

 

4.1 Recruitment Fees  

The company: 

(1) requires that no worker in its supply chain pay for a job—the costs of recruitment should be 

borne not by the worker but by the employer ("Employer Pays Principle"); and 

(2) ensures that such fees are reimbursed to the workers, in the event that it discovers that fees 

have been paid by workers in its supply chain. 

 

4.3 Monitoring and Ethical Recruitment  

The company: 

(1) ensures employment and/or recruitment agencies used in its supply chain are monitored to 

assess and adress risks of forced labor and human trafficking; and 

(2) provides details of how it supports ethical recruitment in its supply chain. 

 

4.4 Migrant Worker Rights  

The company: 

(1) ensures migrant workers understand the terms and conditions of their recruitment and 

employment, and also understand their rights;  

(2) ensures its suppliers refrain from restricting workers’ movement, including through the retention 

of passports or other personal documents against workers' will; 

(3) ensures migrant workers are not discriminated against, and not retaliated against, when they 

raise grievances; and 

(4) provides evidence of how it works with suppliers to ensure migrant workers' rights are respected. 

– As part of a program initiated in 2011, Hewlett Packard Enterprise (HPE),3 suppliers and labor 

agents from Indonesia, Malaysia, Singapore and Thailand took part in a series of workshops 

focused on the responsible hiring and management of foreign migrant workers. Participants 

learned about company and regional requirements and shared best practices. Following the 

workshops, suppliers were asked to complete foreign migrant worker self-assessment 

                                                           
3 On November 1, 2015 Hewlett Packard Enterprise became an independent publicly traded company 

following the separation of Hewlett-Packard Company into two entities.  To avoid confusion, HPE, as used in 
this document, refers both to pre-separation HP as well as HPE. 
 



 

questionnaires, which HPE will use to guide further capability-building activities on this topic. 

In 2015, HPE partnered with Intel, Western Digital, and Seagate to offer this program 

– In 2016, HPE partnered with other leading companies to deliver targeted training on risks 

associated with foreign migrant workers—for example, exploitation and forced labor. 

Attendees included 22 suppliers from three countries determined to have a relatively high 

risk of forced labor and human trafficking. HPE worked with participants to amend their 

management practices to lower these risks, and encouraged them to implement the good 

practices shared at this workshop. 

– In 2018, HPE hosted a training for suppliers and labor agents in Malaysia to address the risks 

of forced labor and provide associated capability building. In addition to providing training to 

suppliers and labor agents, this also served as an opportunity to hear directly from suppliers 

on challenges they face, which in turn allows  HPE to adjust its engagement and capability 

building with suppliers to help meet those challenges.  

 

THEME 5: WORKER VOICE 

5.1 Communication of Policies  

The company ensures: 

(1) its policies and standards, which include human trafficking and forced labor, are available in the 

languages of its suppliers' workers; and 

(2) its human trafficking and forced labor policies and standards are communicated to workers in its 

supply chain. 

 

5.2 Worker Voice  

The company: 

(1) works with relevant stakeholders to engage with and educate workers in its supply chain on their 

labor rights; 

 (2) ensures that there are worker-to-worker education initiatives on labor rights in its supply chain; 

– Hewlett-Packard Enterprise (HPE) has promoted skills development and empowerment of 

workers in its supply chain through a number of programs that have had a lasting impact 

beyond factory walls. HPE also has enhanced the ability of suppliers to improve SER 

management systems and the relationship between workers and their managers. See page 

29 of HPE’s 2017 Living Progress report, to learn how HPE most recently has supported 

worker’s education on labor rights through capability building initiatives.  

(3) provides evidence of the positive impact of worker engagement in its supply chain; and 

– Hewlett Packard Enterprise (HPE found a 15% improvement in audit scores among suppliers 

who completed at least one capability-building program between 2013–2015. The majority 

of the capability programs referenced supported labor rights. Where HPE did not address 

labor rights, capability building included life skills, financial literacy and health and safety 

training. 

https://h20195.www2.hpe.com/V2/GetDocument.aspx?docname=a00015938ENW


 

– Suppliers that underwent HPE directed follow-up audits in 2016 increased their overall audit 

scores by an average of 55%. 

 

(4) provides at least two examples of worker engagement initiatives covering different supply chain 

contexts. 

– Women in Factories. This multi-industry partnership with BSR was launched with the aim of 

changing the lives of female workers in the Chinese manufacturing workforce. HPE offered 

this training program to its suppliers in 2015.  Funded by the Walmart Foundation, Women in 

Factores equips participants with essential work and life skills—fueling a pipeline of high 

potential women workers and empowering them to become leaders. The program has 

reached more than 17,000 workers.  

– We Support—Line Management and Parenting Training. In 2015, Hewlett Packard Enterprise 

(HPE), worked with CCR CSR and the Chongqing government in China. The program’s aim 

was to support managers and workers in developing vital communication skills. For 

managers, the focus was on improving interactions with workers, particularly in relation to 

conflict resolution with young workers. The program also supported working parents in 

maintaining work-life balance and enhancing parent-child communication.  

– In 2017, HPE concluded our partnership with BSR to deliver a HERfinance program with four 

suppliers in Mexico, involving peer-to-peer on-site financial literacy training. Over 185 

factory workers were trained as peer educators on financial literacy. 

 

5.3 Freedom of Association  

The company: 

(1) describes how it works with suppliers to improve their practices in relation to freedom of 

association and collective bargaining;  

(2) works with local or global trade unions to support freedom of association in its supply chain; 

(3) ensures workplace environments in which workers are able to pursue alternative forms of 

organizing (e.g., worker councils or worker-management dialogues) where there are regulatory 

constraints on freedom of association; and 

(4) provides at least two examples covering different supply chain contexts of how it improved 

freedom of association for supply chain workers. 

 

5.4 Grievance Mechanism  

The company:  

(1) ensures a formal mechanism to report a grievance to an impartial entity regarding labor 

conditions in the company's supply chain is available to its suppliers' workers and relevant 

stakeholders; 

(2) ensures that the existence of the mechanism is communicated to its suppliers' workers;  



 

(3) ensures that workers or an independent third-party are involved in the design or performance of 

the mechanism, to ensure that its suppliers' workers trust the mechanism; 

– Hewlett Packard Enterprise (HPE) is committed to an environment of open, honest 

communication. HPE wants its stakeholders, including suppliers, to feel comfortable 

approaching us when they have a concern about a potential violation of HPE policy or the 

HPE Standards of Business Conduct. HPE encourages stakeholders to use the toll-free 

numbers or web form, hosted by a third-party provider to submit a confidential, anonymous 

report. 

(4) discloses data about the practical operation of the mechanism, such as the number of grievances 

filed, addressed, and resolved, or an evaluation of the effectiveness of the mechanism; and 

(5) provides evidence that the mechanism is available and used by workers below tier one in its 

supply chain, or by relevant stakeholders in key supply chain contexts. 

 

THEME 6: MONITORING  

6.1 Auditing Process  

The company has a supplier audit process that includes:  

(1) non-scheduled visits;  

(2) a review of relevant documents; 

(3) interviews with workers;  

(4) visits to associated production facilities and related worker housing; and 

(5) supplier audits below the first tier. 

 

6.2 Audit Disclosure  

The company discloses:  

(1) the percentage of suppliers audited annually; 

(2) the percentage of unannounced audits;  

(3) the number or percentage of workers interviewed during audits;  

– Hewlett Packard Enterprise uses the Responsible Business Alliance’s (RBA) Validated Audit 

Process (VAP) standard for onsite social compliance assessments. In the Auditee Preparation 

document available on the RBA website, the protocol for worker interviews is provided: ”the 

number of formal interviews conducted should equal approximately the square root of the 

total number of in-scope workers, including direct and indirect in-scope workers excluding 

management staff (e.g. 55 interviews for a factory with 3000 workers).”  

(4) information on the qualification of the auditors used; and 

(5) a summary of findings, including details regarding any violations revealed. 

 

https://secure.ethicspoint.com/domain/media/en/gui/44841/index.html
https://secure.ethicspoint.com/domain/media/en/gui/44841/index.html
http://www.responsiblebusiness.org/


 

THEME 7: REMEDY 

7.1 Corrective Action Plans  

The company's corrective action plans include: 

(1) potential actions taken in case of non-compliance, such as stop-work notices, warning letters, 

supplementary training, and policy revision;  

(2) a means to verify remediation and/or implementation of corrective actions, such as record 

review, employee interviews, spot-checks, or other means; 

(3) potential consequences if corrective actions are not taken; and 

(4) a summary or an example of its corrective action process in practice. 

– Corrective action plans. Hewlett Packard Enterprise (HPE) requires suppliers to provide a 

detailed corrective action plan addressing all identified nonconformances within 30 days of 

receipt of the site audit report. HPE reviews these plans and request quarterly reports to 

monitor progress and subsequent closure of nonconformances. HPE also conducts follow-up 

audits to ensure all nonconformances are closed. When progress is inadequate, HPE 

intervenes to help create a more effective plan. Examples of specific remedial/corrective 

actions undertaken for critical findings identified during HPE’s 2016 foreign migrant worker 

assessments include: 

• Repaying recruitment fees  

• Returning personal documents, deposits, and savings  

• Changing company policies and procedures  

• Updating worker contracts  

• Amending labor agent contracts  

• Enhancing labor agent due diligence and monitoring  

Clearly communicating changes to policies and practices with workers in each case, HPE 

worked closely with the relevant supplier to remediate the issue and strengthen 

management systems to guard against reoccurrence. HPE conducts followup assessments 

using third-party auditors to validate that all corrective actions are completed. When a 

critical finding is reported at a supplier facility, the supplier receives a significant penalty in 

HPE’s SER scorecard, potentially affecting the extent of their future business with HPE. HPE 

continues to evaluate how to improve its program through training and engaging closely 

with suppliers to ensure that they fully understand HPE’s requirements and are proactively 

working to meet them. 

 

7.2 Remedy Programs / Response to Allegations  

A. If no allegation regarding forced labor in the company's supply chain has been identified in the 

last three years, the company discloses: 

(1) a process for responding to the complaints and/or reported violations of policies and standards; 

and 



 

(2) at least two examples of outcomes for workers of its remedy process in practice, covering 

different supply chain contexts. 

 

B.1. If one or more allegations regarding forced labor in the company's supply chain have been 

identified in the last three years, the company discloses: 

(1) a process for responding to the complaints and/or reported violations of policies and standards;  

(2) a public response to the allegation, which covers each aspect of each allegation; 

(3) outcomes of the remedy process in the case of the allegation(s); and 

(4) evidence that remedy(ies) are satisfactory to the victims or groups representing the victims. 

 

B.2. If one or more allegations regarding forced labor in the company's supply chain have been 

identified in the last three years, and the company denies the allegation, the company discloses: 

(1) a process for responding to the complaints and/or reported violations of policies and standards;  

(2) a public response to the allegation, which covers each aspect of each allegation; 

(3) a description of what actions it would take to prevent and remediate the alleged impacts; and 

(4) that it engages in a dialogue with the stakeholders reportedly affected in the allegation, or 

requires its supplier(s) to do so.  

 

NON-SCORED DISCLOSURE 

Commitment to address forced labor in the supply chain  

The company has developed measurable and time-bound commitment(s) to address forced labor in 

the supply chain. 

 

Compliance with Regulatory Transparency Requirements   

UK Modern Slavery Act  

Where applicable, the company discloses annual statements under the Modern Slavery Act which 

fulfils the three minimum requirements (director signature, board approval, link on homepage). 

   

California Transparency in Supply Chains Act 

Where applicable, the company discloses a statement under the California Transparency in Supply 

Chains Act.    

 

Additional information 



 

Please note the below information may be displayed on a company’s scorecard, or may be used for 

KnowTheChain’s analysis purposes more broadly.  

Business model  

To put the KnowTheChain analysis into context, companies are invited to disclose relevant 

information on their business model, such as sourcing countries, owned versus outsourced 

production, etc. [Note KnowTheChain reserves the right to edit the information provided]  

 

Addressing forced labour risks related to third-party products    

Where a company--in addition to own branded products--sells third party products, the company 

discloses how it assesses and addresses forced labor risks related to third party products (relevant 

for retail companies).     


