
 

 

KnowTheChain Information and Communications Technology Benchmark Methodology  

(Version 2 – October) 

SCORED DISCLOSURE 

THEME 1 COMMITMENT AND GOVERNANCE 

1.1 Commitment 

The company: 

(1) has publicly demonstrated its commitment to addressing human trafficking and forced labor. 

 

1.2 Supply Chain Standards 

The company's supply chain standard:  

(1) requires suppliers to uphold workers' fundamental rights and freedoms (those articulated in the 

International Labour Organization's Declaration on Fundamental Principles and Rights at Work), 

including the elimination of forced labor; 

(2) has been approved by a senior executive; 

(3) is easily accessible from the company's website;  

(4) is updated regularly, following internal review and input from external stakeholders; and  

(5) is communicated to the company's suppliers. 

We require our suppliers to sign the SER Agreement which includes the HP Code of Conduct, the HP 

Student and Dispatch Worker Standard for Supplier Facilities in the People’s Republic of China (PRC), 

and HP's Supply Chain Foreign Migrant Worker Standard.  

We typically describe our process in our annual Sustainability Report, see our description in HP’s 

most recent 2016 Sustainability Report (page 79).  

“Additionally, our procurement managers collaborate closely with suppliers to educate them about 

our SER expectations, provide guidance on improvements, and to remediate outstanding issues. 

Senior HP executives also underscore the importance of SER in communications both with suppliers 

and our employees, and HP management globally has helped motivate a cultural shift toward 

valuing SER in the procurement process. This has translated into significant gains in supplier SER 

performance.” 

1.3 Management and Accountability 

 The company: 

(1) has a committee, team, program, or officer responsible for the implementation of its supply 

chain policies and standards that addresses human trafficking and forced labor; and  

(2) has tasked a board member or board committee with oversight of its supply chain policies and 

standards that address human trafficking and forced labor. 

http://h20195.www2.hp.com/V2/GetDocument.aspx?docname=c04900239
http://h20195.www2.hp.com/V2/GetDocument.aspx?docname=c05507473


 

 

1.4 Training 

The company undertakes programs which include: 

(1) the training of all relevant decision-makers within the company on risks, policies, and standards 

related to human trafficking and forced labor; and 

(2) the training and capacity-building of suppliers on risks, policies, and standards related to human 

trafficking and forced labor, covering key supply chain contexts. 

 

1.5 Stakeholder Engagement  

In the last three years, the company has engaged relevant stakeholders by: 

(1) providing at least two examples of engagements on forced labor and human trafficking with 

policy makers, worker rights organisations, local NGOs, or other relevant stakeholders in countries in 

which its suppliers operate, covering different supply chain contexts; and 

(2) actively participating in one or more multi-stakeholder or industry initiatives focused on 

eradicating forced labor and human trafficking across the industry. 

 

THEME 2 TRACEABILITY AND RISK ASSESSMENT 

2.1 Traceability  

The company discloses: 

(1) the names and addresses of its first-tier suppliers; 

(2) the countries of below first-tier suppliers (this does not include raw material suppliers); 

(3) the sourcing countries of raw materials at high risk of forced labor and human trafficking; and 

(4) some information on its suppliers' workforce. 

 

2.2 Risk Assessment  

The company discloses: 

(1) details on how it conducts human rights supply chain risk or impact assessments that include 

forced labor risks or assessments that focus specifically on forced labor risks; and  

(2) details on forced labor risks identified in different tiers of its supply chain. 

THEME 3: PURCHASING PRACTICES 

3.1 Purchasing Practices 

Purchasing practices and pricing may both positively impact labor standards in the company's supply 

chain, and increase risks of forced labor and human trafficking. The company: 



 

(1) is taking steps towards responsible raw materials sourcing;  

See HP’s report on cobalt.  

(2) is adopting responsible purchasing practices in the first tier of its supply chain; and  

(3) provides procurement incentives to first-tier suppliers to encourage or reward good labor 

practices (such as price premiums, increased orders, and longer-term contracts). 

 

3.2 Supplier Selection  

The company: 

(1) assesses risks of forced labor at potential suppliers prior to entering into any contracts with 

them. 

 

3.3 Integration into Supplier Contracts  

The company: 

(1) integrates supply chain standards addressing forced labor and human trafficking into supplier 

contracts. 

 

3.4 Cascading Standards through the Supply Chain  

The company: 

(1) requires its first-tier suppliers to ensure that their own suppliers implement standards that are in-

line with the company's supply chain standards addressing forced labor and human trafficking. 

 

THEME 4: RECRUITMENT 

4.1 Recruitment Approach 

(1) has a policy that requires direct employment in its supply chain; 

(2) requires employment and recruitment agencies in its supply chain to uphold workers' 

fundamental rights and freedoms (those articulated in the International Labour Organization's 

Declaration on Fundamental Principles and Rights at Work), including the elimination of forced 

labor; and  

(3) discloses information on the recruitment agencies used by its suppliers. 

 

4.2 Recruitment Fees 

The company: 

(1) requires that no worker in its supply chain pay for a job—the costs of recruitment should be 

borne not by the worker but by the employer ("Employer Pays Principle"); and 

http://h20195.www2.hp.com/V2/GetDocument.aspx?docname=c05532620


 

We publicly describe our policies in our Sustainability Report, though the exact language may vary. 

The below paragraph is how we described our policy in HP’s most recent 2016 Sustainability Report, 

page 80:  

 “It is unfair for any worker to have to pay to get a job. At HP, we are working with suppliers to 

return fees withheld from workers, including the Malaysian government’s foreign worker levy. 

Although EICC guidelines and local law allow this fee, we believe workers should not be burdened 

with the expense and our supplier facilities should absorb the costs. In 2016, we encouraged the 

“employer pays principle” in the Leadership Group for Responsible Recruitment, where we outlined 

six steps to eradicate worker fees in the next decade with other member companies.”  

Below paragraph from HP’s FMW Standard, page 2:  

“Foreign migrant workers shall not be required to pay for their employment. Suppliers shall maintain 

adequate controls to ensure that workers have not been charged recruitment or placement fees 

during their recruitment process.” 

Below excerpt from our UK Modern Slavery Act Statement:  

 “Only one supplier from the 2017 audits was found to have immediate priority labor-related non-

conformances against HP policy, regarding passport and personal document withholding and 

payment of recruitment fees. We required the issues to be immediately addressed and worked with 

the supplier to implement a corrective action plan.” 

 (2) ensures that such fees are reimbursed to the workers, in the event that it discovers that fees 

have been paid by workers in its supply chain. 

See above excerpt from our UK Modern Slavery Act Statement. 

4.3 Monitoring and Ethical Recruitment 

The company: 

(1) ensures employment and/or recruitment agencies used in its supply chain are monitored to 

assess and address risks of forced labor and human trafficking; and 

(2) provides details of how it supports ethical recruitment in its supply chain. 

 

4.4 Migrant Worker Rights  

The company: 

(1) ensures migrant workers understand the terms and conditions of their recruitment and 

employment, and also understand their rights;  

(2) ensures its suppliers refrain from restricting workers’ movement, including through the retention 

of passports or other personal documents against workers' will; 

(3) ensures migrant workers are not discriminated against, and not retaliated against, when they 

raise grievances; and 

(4) provides evidence of how it works with suppliers to ensure migrant workers' rights are respected. 

THEME 5: WORKER VOICE 

http://h20195.www2.hp.com/V2/GetDocument.aspx?docname=c05507473
http://h20195.www2.hp.com/V2/getpdf.aspx/c04484646.pdf
http://www8.hp.com/h20195/v2/GetPDF.aspx/c05388050.pdf


 

5.1 Communication of Policies  

The company ensures: 

(1) its policies and standards, which include human trafficking and forced labor, are available in the 

languages of its suppliers' workers; and 

 (2) its human trafficking and forced labor policies and standards are communicated to workers in its 

supply chain. 

 

5.2 Worker Voice   

The company: 

(1) works with relevant stakeholders to engage with and educate workers in its supply chain on their 

labor rights; 

(2) ensures that there are worker-to-worker education initiatives on labor rights in its supply chain; 

(3) provides evidence of the positive impact of worker engagement in its supply chain; and 

(4) provides at least two examples of worker engagement initiatives covering different supply chain 

contexts. 

 

5.3 Freedom of Association   

The company: 

(1) describes how it works with suppliers to improve their practices in relation to freedom of 

association and collective bargaining;  

(2) works with local or global trade unions to support freedom of association in its supply chain; 

(3) ensures workplace environments in which workers are able to pursue alternative forms of 

organizing (e.g., worker councils or worker-management dialogues) where there are regulatory 

constraints on freedom of association; and 

(4) provides at least two examples covering different supply chain contexts of how it improved 

freedom of association for supply chain workers. 

 

5.4 Grievance Mechanism  

The company:  

(1) ensures a formal mechanism to report a grievance to an impartial entity regarding labor 

conditions in the company's supply chain is available to its suppliers' workers and relevant 

stakeholders; 

(2) ensures that the existence of the mechanism is communicated to its suppliers' workers;  

Link to our HP Code:  

http://h20195.www2.hp.com/V2/GetDocument.aspx?docname=c04797684


 

The HP Code of Conduct is in the process of being updated to match the RBA code 6.0 (which was 

effective as of February 2018). The relevant sections that address grievance mechanisms are 

provided below.  

Code part E. 7.  “Communication: A process for communicating clear and accurate information about 

Participant’s policies, practices, expectations and performance to workers, suppliers and 

customers.” 

Code part E. 8. “Worker Feedback, Participation, and Grievance: Ongoing processes, including an 

effective grievance mechanism, to assess employees’ understanding of and obtain feedback on or 

violations against practices and conditions covered by this Code and to foster continuous 

improvement.” 

Code part D. 6. “Protection of Identity and Non-Retaliation: Programs that ensure the confidentiality, 

anonymity and protection of supplier and employee whistle-blowers* are to be maintained, unless 

prohibited by law. Participants should have a communicated process for their personnel to be able 

to raise any concerns without fear of retaliation.” 

*[Whistle-blower definition: Any person who makes a disclosure about improper conduct by an employee or officer of a company, or by a 

public official or official body.] 

(3) ensures that workers or an independent third-party are involved in the design or performance of 

the mechanism, to ensure that its suppliers' workers trust the mechanism; 

(4) discloses data about the practical operation of the mechanism, such as the number of grievances 

filed, addressed, and resolved, or an evaluation of the effectiveness of the mechanism; and 

 (5) provides evidence that the mechanism is available and used by workers below tier one in its 

supply chain, or by relevant stakeholders in key supply chain contexts. 

THEME 6: MONITORING 

6.1 Auditing Process  

The company has a supplier audit process that includes:  

(1) non-scheduled visits;  

(2) a review of relevant documents; 

(3) interviews with workers;  

Page 9, 13, 16, 17, etc of the RBA Audit Manual: 

http://www.responsiblebusiness.org/media/docs/AuditeePreparation.pdf 

(4) visits to associated production facilities and related worker housing; and 

Page 10, 15, 18, etc: of the RBA Audit Manual: 

http://www.responsiblebusiness.org/media/docs/AuditeePreparation.pdf 

(5) supplier audits below the first tier. 

HP Supplier list (commodity sites are listed at the end): 

http://www8.hp.com/h20195/v2/GetDocument.aspx?docname=c03728062 

6.2 Audit Disclosure  



 

The company discloses:  

(1) the percentage of suppliers audited annually; 

(2) the percentage of unannounced audits;  

(3) the number or percentage of workers interviewed during audits;  

(4) information on the qualification of the auditors used; and 

(5) a summary of findings, including details regarding any violations revealed. 

 

THEME 7: REMEDY 

7.1 Corrective Action Plans  

The company's corrective action plans include: 

(1) potential actions taken in case of non-compliance, such as stop-work notices, warning letters, 

supplementary training, and policy revision;  

(2) a means to verify remediation and/or implementation of corrective actions, such as record 

review, employee interviews, spot-checks, or other means; 

(3) potential consequences if corrective actions are not taken; and 

(4) a summary or an example of its corrective action process in practice. 

Excerpts from our UK Modern Slavery Act Statement:  

Description of our corrective action process overall:  

“A finding of non-conformance with HP's Supplier Code of Conduct or any other HP policy or 

standard related to modern slavery does not necessarily indicate that an instance of forced labor or 

human trafficking has occurred, but may signal a lack of operations or procedures to prevent such an 

occurrence. Following a finding of non-conformance, suppliers are required to produce and 

implement corrective action plans to resolve the issue. In addition, we regularly assess our audit 

findings to make improvements to our approach to detecting and addressing the risks of modern 

slavery in our supply chain. Auditors are required to escalate any findings or indicators of modern 

slavery. Immediate priority audit findings are the most serious type of supplier non-conformance. 

These findings include potential indicators of child labor, forced labor, severe forms of 

discrimination, health and safety issues posing immediate danger to life or risk of serious injury, and 

perceived violation of environmental laws posing serious and immediate harm to the community. 

Suppliers must immediately cease all practices contributing to an immediate priority audit finding 

and report their corrective action no later than 30 days after the original audit or specialized 

assessment. The finding will then be re-examined during a site visit by a third party or certified HP 

auditor to confirm resolution.” 

Description of specific instances where corrective action was taken:  

“During 2017, we conducted 101 manufacturing supplier audits and assessments (which included 

labor rights), approximately 74% of which were audits conducted by independent third-party 

auditors. For non-manufacturing suppliers, we conducted 24 audits, all of which were conducted by 

certified HP auditors. Only one supplier from the 2017 audits was found to have immediate priority 

http://www8.hp.com/h20195/v2/GetPDF.aspx/c05388050.pdf


 

labor-related non-conformances against HP policy, regarding passport and personal document 

withholding and payment of recruitment fees. We required the issues to be immediately addressed 

and worked with the supplier to implement a corrective action plan. Our annual Sustainability 

Report (available by June 2018) summarizes manufacturing and non-manufacturing supplier audits, 

including the number of suppliers reviewed in our assurance program and the aggregated audit 

results. In 2017, we also completed the engagement with one supplier to investigate and implement 

corrective action and remedies in response to an immediate priority labor-related non-conformance 

identified in 2016. The supplier completed the corrective action in a timely fashion.” 

 

7.2 Remedy Programs / Response to Allegations  

A. If no allegation regarding forced labor in the company's supply chain has been identified in the 

last three years, the company discloses: 

(1) a process for responding to the complaints and/or reported violations of policies and standards; 

and 

Excerpts from our UK Modern Slavery Act Statement:  

For non-conformances: “Following a finding of non-conformance, suppliers are required to produce 

and implement corrective action plans to resolve the issue. In addition, we regularly assess our audit 

findings to make improvements to our approach to detecting and addressing the risks in our supply 

chain. Auditors are required to escalate any findings or indicators of modern slavery.” 

For immediate priority findings: “Suppliers must immediately cease all practices contributing to an 

immediate priority audit finding and report their corrective action no later than 30 days after the 

original audit or specialized assessment. The finding will then be re-examined during a site visit by a 

third party or certified HP auditor to confirm resolution.” 

 (2) at least two examples of outcomes for workers of its remedy process in practice, covering 

different supply chain contexts. 

See above (section 4) 

B.1. If one or more allegations regarding forced labor in the company's supply chain have been 

identified in the last three years, the company discloses: 

(1) a process for responding to the complaints and/or reported violations of policies and standards;  

(2) a public response to the allegation, which covers each aspect of each allegation; 

(3) outcomes of the remedy process in the case of the allegation(s); and 

(4) evidence that remedy(ies) are satisfactory to the victims or groups representing the victims. 

 

B.2. If one or more allegations regarding forced labor in the company's supply chain have been 

identified in the last three years, and the company denies the allegation, the company discloses: 

(1) a process for responding to the complaints and/or reported violations of policies and standards;  

(2) a public response to the allegation, which covers each aspect of each allegation; 

http://www8.hp.com/h20195/v2/GetPDF.aspx/c05388050.pdf


 

(3) a description of what actions it would take to prevent and remediate the alleged impacts; and 

(4) that it engages in a dialogue with the stakeholders reportedly affected in the allegation, or 

requires its supplier(s) to do so.  

 

NON-SCORED DISCLOSURE 

Commitment to address forced labor in the supply chain  

The company has developed measurable and time-bound commitment(s) to address forced labor in 

the supply chain. 

 

Compliance with Regulatory Transparency Requirements   

UK Modern Slavery Act  

Where applicable, the company discloses annual statements under the Modern Slavery Act which 

fulfils the three minimum requirements (director signature, board approval, link on homepage). 

   

California Transparency in Supply Chains Act 

Where applicable, the company discloses a statement under the California Transparency in Supply 

Chains Act.    

 

Additional information 

Please note the below information may be displayed on a company’s scorecard, or may be used for 

KnowTheChain’s analysis purposes more broadly.  

Business model 

To put the KnowTheChain analysis into context, companies are invited to disclose relevant 

information on their business model, such as sourcing countries, owned versus outsourced 

production, etc. [Note KnowTheChain reserves the right to edit the information provided]  

Business model: See our manufacturing model described on page 6: 

https://www.sec.gov/Archives/edgar/data/47217/000004721717000045/hp-103117x10ka.htm 

Addressing forced labour risks related to third-party products    

Where a company--in addition to own branded products--sells third party products, the company 

discloses how it assesses and addresses forced labor risks related to third party products (relevant 

for retail companies).     


