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SCORED DISCLOSURE 

THEME 1 COMMITMENT AND GOVERNANCE 

1.1 Commitment 

The company: 

(1) has publicly demonstrated its commitment to addressing human trafficking and forced labor. 

 

1.2 Supply Chain Standards 

The company's supply chain standard:  

(1) requires suppliers to uphold workers' fundamental rights and freedoms (those articulated in the 

International Labour Organization's Declaration on Fundamental Principles and Rights at Work), 

including the elimination of forced labor; 

(2) has been approved by a senior executive; 

Our Code of Vendor conduct has been reviewed and approved by senior executives. 

(3) is easily accessible from the company's website;  

(4) is updated regularly, following internal review and input from external stakeholders; and  

(5) is communicated to the company's suppliers. 

  

1.3 Management and Accountability 

 The company: 

(1) has a committee, team, program, or officer responsible for the implementation of its supply 

chain policies and standards that addresses human trafficking and forced labor; and  

(2) has tasked a board member or board committee with oversight of its supply chain policies and 

standards that address human trafficking and forced labor. 

 

1.4 Training 

The company undertakes programs which include: 

(1) the training of all relevant decision-makers within the company on risks, policies, and standards 

related to human trafficking and forced labor; and 

(2) the training and capacity-building of suppliers on risks, policies, and standards related to human 

trafficking and forced labor, covering key supply chain contexts. 



 

 

1.5 Stakeholder Engagement  

In the last three years, the company has engaged relevant stakeholders by: 

(1) providing at least two examples of engagements on forced labor and human trafficking with 

policy makers, worker rights organisations, local NGOs, or other relevant stakeholders in countries in 

which its suppliers operate, covering different supply chain contexts; and 

(2) actively participating in one or more multi-stakeholder or industry initiatives focused on 

eradicating forced labor and human trafficking across the industry. 

 

THEME 2 TRACEABILITY AND RISK ASSESSMENT 

2.1 Traceability  

The company discloses: 

(1) the names and addresses of its first-tier suppliers; 

(2) the countries of below first-tier suppliers (this does not include raw material suppliers); 

(3) the sourcing countries of raw materials at high risk of forced labor and human trafficking; and 

It has been well established that the governments of Uzbekistan and Turkmenistan have long relied 

on forced child labor and/or forced labor to harvest their country’s cotton. We have worked to 

educate and influence our suppliers and factories on this issue, making it clear that we will not accept 

any clothing manufactured with fabrics that were knowingly made from Uzbek or Turkmen cotton. 

http://www.gapincsustainability.com/child-labor-and-young-workers-0  

(4) some information on its suppliers' workforce. 

 

2.2 Risk Assessment  

The company discloses: 

(1) details on how it conducts human rights supply chain risk or impact assessments that include 

forced labor risks or assessments that focus specifically on forced labor risks; and  

(2) details on forced labor risks identified in different tiers of its supply chain. 

http://www.gapincsustainability.com/sites/default/files/Gap%20Inc.%202013%20-

%2014%20Report.pdf p. 57 (Published January, 2016) 

 

THEME 3: PURCHASING PRACTICES 

3.1 Purchasing Practices 

Purchasing practices and pricing may both positively impact labor standards in the company's supply 

chain, and increase risks of forced labor and human trafficking. The company: 

http://www.gapincsustainability.com/child-labor-and-young-workers-0
http://www.gapincsustainability.com/sites/default/files/Gap%20Inc.%202013%20-%2014%20Report.pdf
http://www.gapincsustainability.com/sites/default/files/Gap%20Inc.%202013%20-%2014%20Report.pdf


 

(1) is taking steps towards responsible raw materials sourcing;   

(2) is adopting responsible purchasing practices in the first tier of its supply chain; and  

(3) provides procurement incentives to first-tier suppliers to encourage or reward good labor 

practices (such as price premiums, increased orders, and longer-term contracts). 

 

3.2 Supplier Selection  

The company: 

(1) assesses risks of forced labor at potential suppliers prior to entering into any contracts with 

them. 

(2) addresses risks of forced labor related to sub-contracting. 

http://www.gapincsustainability.com/people/improving-factory-working-conditions 

http://www.gapinc.com/content/dam/gapincsite/documents/CodeofVendorConduct_FINAL.pdf  

Our COVC Supplier Manual – which is a comprehensive manual that provides guidance and insight 

into how facilities can meet the standards outlined in our COVC – is reviewed on an annual basis to 

reflect best practices. It is incorporated into our Vendor Compliance Agreement, which is signed by all 

our manufacturers. We request supplier and worker feedback and partnership along the way, and 

expect continuous improvement from ourselves, and our supplier partners. While assessing facilities’ 

performance against our COVC is a significant aspect of our work, we are also a consultative resource 

and strive to help our suppliers prevent and solve problems as well as innovate to identify new 

solutions. 

[…] 

Initial Assessment 

When there is a request to work with a new supplier, Supplier Sustainability Specialists conduct an 

initial on-site assessment of the requested facility. Upon review of the facility assessment report, 

Global Sustainability will notify the vendor and Gap Inc. supply chain representative of one of the 

following decisions: 

→ Corrective Action Needed 

→ Approved 

→ Rejected 

If Global Sustainability informs a vendor that corrective action is needed before a facility can be 

approved, the facility may be given the opportunity to take appropriate steps to gain approval. 

Global Sustainability must determine that all corrective actions have been satisfactorily taken, or 

identified non-compliance issues have been satisfactorily resolved before a facility can be approved 

for production. 

An approved facility will be authorized to begin production only after a written approval letter is 

issued by the Global Sustainability department upon successful completion of the approval process 

which may include other processes such as technical approval or Gap Inc. Water Quality Program 

http://www.gapincsustainability.com/people/improving-factory-working-conditions
http://www.gapinc.com/content/dam/gapincsite/documents/CodeofVendorConduct_FINAL.pdf


 

(WQP) approval. Rejected facilities are not authorized to produce for Gap Inc., and the rejected 

facility cannot re-apply with an approval request within 12 months from the date of rejection. 

3.3 Integration into Supplier Contracts  

The company: 

(1) integrates supply chain standards addressing forced labor and human trafficking into supplier 

contracts. 

 

3.4 Cascading Standards through the Supply Chain  

The company: 

(1) requires its first-tier suppliers to take steps to ensure that their own suppliers implement 

standards that are in-line with the company's supply chain standards addressing forced labor and 

human trafficking. 

 

THEME 4: RECRUITMENT 

4.1 Recruitment Approach 

(1) has a policy that requires direct employment in its supply chain; 

(2) requires employment and recruitment agencies in its supply chain to uphold workers' 

fundamental rights and freedoms (those articulated in the International Labour Organization's 

Declaration on Fundamental Principles and Rights at Work), including the elimination of forced 

labor; and  

(3) discloses information on the recruitment agencies used by its suppliers. 

 

4.2 Recruitment Fees 

The company: 

(1) requires that no worker in its supply chain pay for a job—the costs of recruitment should be 

borne not by the worker but by the employer ("Employer Pays Principle"); and 

(2) takes steps to ensure that such fees are reimbursed to the workers, in the event that it discovers 

that fees have been paid by workers in its supply chain. 

http://www.gapincsustainability.com/foreign-contract-workers-and-recruitment  

4.3 Monitoring and Ethical Recruitment 

The company: 

(1) takes steps to ensure employment and/or recruitment agencies used in its supply chain are 

monitored to assess and adress risks of forced labor and human trafficking; and 

(2) provides details of how it supports ethical recruitment in its supply chain. 

http://www.gapincsustainability.com/foreign-contract-workers-and-recruitment


 

 

4.4 Migrant Worker Rights  

The company: 

(1) takes steps to ensure migrant workers understand the terms and conditions of their recruitment 

and employment, and also understand their rights;  

(2) takes steps to ensure its suppliers refrain from restricting workers’ movement, including through 

the retention of passports or other personal documents against workers' will; 

(3) takes steps to ensure migrant workers are not discriminated against, and not retaliated against, 

when they raise grievances; and 

(4) provides evidence of how it works with suppliers to ensure migrant workers' rights are respected. 

http://www.gapincsustainability.com/foreign-contract-workers-and-recruitment  

THEME 5: WORKER VOICE 

5.1 Communication of Policies  

The company takes steps to ensure: 

(1) its policies and standards, which include human trafficking and forced labor, are available in the 

languages of its suppliers' workers; and 

(2) its human trafficking and forced labor policies and standards are communicated to workers in its 

supply chain. 

http://www.gapincsustainability.com/code-vendor-conduct  

5.2 Worker Voice   

The company: 

(1) works with relevant stakeholders to engage with and educate workers in its supply chain on their 

labor rights; 

(2) takes steps to ensure that there are worker-to-worker education initiatives on labor rights in its 

supply chain; 

http://www.gapincsustainability.com/people/improving-factory-working-conditions/partnering-

factories  

WCP is aimed at facilitating dialog between workers and management, and does so by addressing a 

broad set of issues –  from small issues such as washroom sanitation and better quality of food in the 

canteen, to larger workplace issues such as overtime and worker well-being. This training program 

works with democratically elected bipartite committees – which are committees that are legally 

required in most countries from which we source, that are comprised equally of workers and 

management – so they can better collaborate to address workplace related issues. Inherent within 

this training program is a recognition of the fact that in many facilities, workers do not feel 

comfortable voicing their grievances in the presence of upper-level management. Our approach, 

which was designed in partnership with ILO Better Work, seeks to address those relations in a way 

that benefits all stakeholders. 

http://www.gapincsustainability.com/foreign-contract-workers-and-recruitment
http://www.gapincsustainability.com/code-vendor-conduct
http://www.gapincsustainability.com/people/improving-factory-working-conditions/partnering-factories
http://www.gapincsustainability.com/people/improving-factory-working-conditions/partnering-factories


 

Through qualitative surveys, we have learned that people who have undergone training feel more 

comfortable sharing issues, and they also describe the quality of worker-management relationships 

as positive. We have also learned that people believe the committees are resolving workplace 

grievances and issues more effectively than they had before the program was introduced.  These 

surveys also revealed that the program impact is not yet reaching its full potential. We need to 

identify ways to engage workers beyond the people who have undergone training to participate in 

the bipartite committee.  

A challenge we have identified in working with bipartite committees is how to share updates and 

information from the committee meetings, with the broader workforce in a facility. To address this, 

we are partnering with Spread the Word, a consultancy focused on workplace communication, that 

will help us teach workers and managers who receive our training how to share that knowledge more 

broadly in the facility.   

(3) provides evidence of the positive impact of worker engagement in its supply chain; and 

“While many brands have gathered worker feedback to increase engagement, when closely 

examined, the efforts have tended to be brand-centric with workers' interests often overlooked or 

marginalized in favor of supply chain risk management. 

The findings reported in a new white paper from Gap Inc. and Verité, Employing Workers' Sense of 

Value as a Key Performance Indicator (KPI) to Drive Facility Improvement in Social Responsibility, 

demonstrate that taking a worker-centric approach to sustainable supplier performance 

improvement can be mutually beneficial to both workers and management.” – Verité  

https://www.verite.org/wp-content/uploads/2018/08/Verite-Gap-Inc-Employing-Workers-SOV-as-

KPI.pdf  

(4) provides at least two examples of worker engagement initiatives covering different supply chain 

contexts. 

 

5.3 Freedom of Association   

The company: 

(1) describes how it works with suppliers to improve their practices in relation to freedom of 

association and collective bargaining;  

(2) works with local or global trade unions to support freedom of association in its supply chain; 

(3) takes steps to ensure workplace environments in which workers are able to pursue alternative 

forms of organizing (e.g., worker councils or worker-management dialogues) where there are 

regulatory constraints on freedom of association; and 

(4) provides at least two examples covering different supply chain contexts of how it improved 

freedom of association for supply chain workers. 

In January of 2018, we partnered with the Arbitration Council Foundation and ILO Better Facilities 

Cambodia to lead a workshop on freedom of association for our Cambodian suppliers, as well as the 

unions that have representation in their facilities. The purpose of the training was to improve 

employee and employer relationships through a mutual understand of freedom of association, 

workplace cooperation, and dispute resolution mechanism. 

https://www.verite.org/wp-content/uploads/2018/08/Verite-Gap-Inc-Employing-Workers-SOV-as-KPI.pdf
https://www.verite.org/wp-content/uploads/2018/08/Verite-Gap-Inc-Employing-Workers-SOV-as-KPI.pdf


 

 

In the workshop, we provided guidance on how facilities should respect and address freedom of 

association and dispute prevention and resolution regulations, including those enshrined in ILO 

Conventions 87 and 98 and Cambodian Labor Law. We also discussed the rights, roles, and 

responsibilities of employers and employees, and provided practical information on how to improve 

workplace cooperation, dispute prevention, and use resolution mechanisms effectively. The workshop 

also included an overview of Gap Inc.’s Workplace Cooperation Program, which aims to improve 

social dialogue at facilities. 

Through the workshop, we reached more than 200 people, including facility managers, union leaders, 

and workers. To complement this training, we also required that all of our Cambodian suppliers 

enroll in Better Facilities Cambodia’s Advisory Services by the end of 2018, to help ensure that the 

voice of workers will be heard and that issues will be resolved fairly through the establishment of 

workplace committees. More broadly, in recent years we have seen less instances of FOA issues, such 

as blocking attempts to organize, across our sourcing facilities, we continue to work with our 

suppliers and stakeholders on improving understanding and access for workers and management. 

We are in the midst of planning additional FOA trainings in other key sourcing markets. 

http://www.arbitrationcouncil.org/en/about-us/the-arbitration-council-foundation/our-funders  

5.4 Grievance Mechanism  

The company:  

(1) takes steps to ensure a formal mechanism to report a grievance to an impartial entity regarding 

labor conditions in the company's supply chain is available to its suppliers' workers and relevant 

stakeholders; 

(2) takes steps to ensure that the existence of the mechanism is communicated to its suppliers' 

workers;  

(3) takes steps to ensure that workers or an independent third-party are involved in the design or 

performance of the mechanism, to ensure that its suppliers' workers trust the mechanism; 

(4) discloses data about the practical operation of the mechanism, such as the number of grievances 

filed, addressed, and resolved, or an evaluation of the effectiveness of the mechanism; and 

(5) provides evidence that the mechanism is available and used by workers below tier one in its 

supply chain, or by relevant stakeholders in key supply chain contexts. 

 

THEME 6: MONITORING 

6.1 Auditing Process  

The company has a supplier audit process that includes:  

(1) non-scheduled visits;  

(2) a review of relevant documents; 

(3) interviews with workers;  

(4) visits to associated production facilities and related worker housing; and 

http://www.arbitrationcouncil.org/en/about-us/the-arbitration-council-foundation/our-funders


 

(5) supplier audits below the first tier. 

The purpose of our new Mill Sustainability Program is to drive transparency, reduce compliance risks, 

and contribute to corporate sustainability goals. We communicated Minimum Expectations of Social 

and Labor and Environmental Issues to our identified mill base (Tier 2) in March 2017, and are now in 

the midst of gradually rolling out the comprehensive mill program to our entire mill base.   

6.2 Audit Disclosure  

The company discloses:  

(1) the percentage of suppliers audited annually; 

(2) the percentage of unannounced audits;  

(3) the number or percentage of workers interviewed during audits;  

(4) information on the qualification of the auditors used; and 

(5) a summary of findings, including details regarding any violations revealed. 

On-Site Assessment 

During each assessment, information is gathered from management interviews, confidential worker 

interviews, visual observation, and documents/records reviews based on a minimum sampling. The 

size of Gap Inc.’s assessment team will depend on several factors. 

A full assessment can require 1-4 person days, depending on the number of workers employed by the 

facility. For smaller factories, our assessors may conduct confidential interviews with 5-15 individual 

workers, while also interviewing groups and management. For a larger facility, we may conduct as 

many as 30-50 individual worker interviews, both onsite and offsite. Workers are selected for 

interviews based on facility demographics, such as gender, to ensure inclusive representation. During 

the assessment, the team will assess facility expectations, working conditions and examine worker 

files for compliance, completeness and accuracy, as well as time and wage records. 

http://www.gapincsustainability.com/people/improving-factory-working-conditions  

THEME 7: REMEDY 

7.1 Corrective Action Plans  

The company's corrective action plans include: 

(1) potential actions taken in case of non-compliance, such as stop-work notices, warning letters, 

supplementary training, and policy revision;  

(2) a means to verify remediation and/or implementation of corrective actions, such as record 

review, employee interviews, spot-checks, or other means; 

(3) potential consequences if corrective actions are not taken; and 

(4) a summary or an example of its corrective action process in practice. 

The Corrective Action Plan submitted by each facility must include the following information: 

1. A plan to address findings which are noted in the Assessment Report from Gap Inc. 

http://www.gapincsustainability.com/people/improving-factory-working-conditions


 

2.Specific Corrective Actions to eliminate the cause of finding. This could include developing or 

updating written policies or procedures, capability building and any other relevant actions. 

3.If Root Cause Analysis has been conducted, Corrective Actions should target the root cause(s) 

identified. 

4.Information on who is accountable for each Corrective Action implementation at the facility. 

5.A deadline for completing each Corrective Action. 

The Gap Inc. assessor will follow up with the facility on the Corrective Action Plan according to the 

timeline set by the facility. The facility is responsible for sending to the Gap Inc. Supplier 

Sustainability Specialist evidence of corrective actions taken as per the timelines for each issue 

reported in the assessment report. The assessor will review the evidence submitted and update the 

facility whether the issue can be resolved by offsite review of evidences, or if an on-site verification is 

required. 

We monitor progress through follow-up assessments. Should there be outstanding or overdue issues, 

our Supplier Sustainability and Global Supply Chain teams escalate further intervention. However, if 

critical or severe issues remain unresolved, we may halt future order placement or discontinue the 

supplier relationship. 

We closed 88 percent of critical open issues and 84 percent of non-critical open issues at red-rated 

factories in 2016. 

For all rating levels, 72 and 56 percent of issues open at the beginning of fiscal 2015 and 2016 were 

resolved within six months, respectively. 87 and 82 percent of issues were corrected within one year. 

http://www.gapincsustainability.com/people/improving-factory-working-conditions  

7.2 Remedy Programs / Response to Allegations  

A. If no allegation regarding forced labor in the company's supply chain has been identified in the 

last three years, the company discloses: 

(1) a process for responding to the complaints and/or reported violations of policies and standards; 

and 

(2) at least two examples of outcomes for workers of its remedy process in practice, covering 

different supply chain contexts. 

As a matter of practice, we response to allegations and violations that are surfaced using the BHRRC 

and maintain a commitment to a high response rate. 

B.1. If one or more allegations regarding forced labor in the company's supply chain have been 

identified in the last three years, the company discloses: 

(1) a process for responding to the complaints and/or reported violations of policies and standards;  

(2) a public response to the allegation, which covers each aspect of each allegation; 

(3) outcomes of the remedy process in the case of the allegation(s); and 

(4) evidence that remedy(ies) are satisfactory to the victims or groups representing the victims. 

 

http://www.gapincsustainability.com/people/improving-factory-working-conditions


 

B.2. If one or more allegations regarding forced labor in the company's supply chain have been 

identified in the last three years, and the company denies the allegation, the company discloses: 

(1) a process for responding to the complaints and/or reported violations of policies and standards;  

(2) a public response to the allegation, which covers each aspect of each allegation; 

(3) a description of what actions it would take to prevent and remediate the alleged impacts; and 

(4) that it engages in a dialogue with the stakeholders reportedly affected in the allegation, or 

requires its supplier(s) to do so.  

 

NON-SCORED DISCLOSURE 

THE FOLLOWING WILL BE DISPLAYED ON A COMPANY’S SCORECARDS. 

Commitment(s) to address forced labor in the supply chain  

The company has developed measurable and time-bound commitment(s) to address forced labor in 

the supply chain. 

 

Compliance with Regulatory Transparency Requirements   

UK Modern Slavery Act  

Where applicable, the company discloses annual statements under the Modern Slavery Act which 

fulfils the three minimum requirements (director signature, board approval, link on homepage). 

   

California Transparency in Supply Chains Act 

Where applicable, the company discloses a statement under the California Transparency in Supply 

Chains Act which fulfils the minimum requirements (conspicuous link on homepage, reporting 

against five areas).    

 

THE FOLLOWING WILL BE DISPLAYED ON THE COMPANY’S SCORECARD ONLY IF A COMPANY 

PROVIDES SUCH INFORMATION.  

Business model  

To put the KnowTheChain analysis into context, companies are invited to disclose relevant 

information on their business model, such as sourcing countries, owned versus outsourced 

production, etc. [Note KnowTheChain reserves the right to edit the information provided]  

Gap Inc. was founded in San Francisco in 1969. Today, Gap Inc. is a leading global retailer offering 

clothing, accessories and personal care products for me, women and children under the Old Navy, 

Gap, Banana Republic and Athleta brands, with approximately 135,000 employees, including part-

time and full-time employees. Our products are available for purchase in more than 90 countries 

worldwide through about 3,165 Company-operated stores, 429 franchise stores and e-commerce 

sites (as of FY’17).  



 

 

 

As our business evolves, we continue to work on further integrating sustainability into our core 

business and interactions with all stakeholders, including the suppliers that make our branded 

products. We believe sustainability promotes innovation and improves employee engagement, 

operational efficiency, productivity, and ultimately, our profitability.  

Building off our submission in 2017, in 2018 our Athleta brand has been certified as a benefit 

corporation ("B Corp"), furthering its commitment to using business as a force for good to drive social 

and environmental impact by meeting rigorous standards across social and environmental 

performance, accountability and transparency. Additionally, we have amended Athleta's legal 

charter to become a Delaware Public Benefit Corporation in order to further uphold Athleta’s 

commitments to people and the planet. With this accreditation, Gap Inc. has become one of the 

largest publicly traded retail companies with a B Corp certified subsidiary apparel brand. We plan to 

leverage the learnings from Athleta as a case study for Gap Inc., providing a benchmark and 

roadmap of potential opportunities for greater social and environmental impact across the 

enterprise. 

We purchase private label and non-private label merchandise from about 800 vendors. Our vendors 

have factories in about 50 countries. Our two largest vendors each accounted for about 5 percent of 

the dollar amount of our total fiscal 2017 purchases. Of our merchandise purchased during fiscal 

2017, substantially all purchases, by dollar value, were from factories outside the United States. 

Approximately 25 percent and 22 percent of our fiscal 2017 purchases, by dollar value, were from 

factories in Vietnam and China, respectively. 

 

Addressing forced labour risks related to third-party products    

Where a company--in addition to own branded products--sells third party products, the company 

discloses how it assesses and addresses forced labor risks related to third party products (relevant 

for retail companies).     


