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KnowTheChain Food & Beverage Benchmark - Additional Disclosure 2020 

Company Name: General Mills 

Guidance: 

• We welcome examples of leading practices.  

• Unless you are sharing leading practices, please limit the information to indicators for which 

KnowTheChain could not yet identify sufficient information on your website. Please see the 

‘comment text’ and ‘source’ cells in the Excel document for the information we have already 

reviewed. 

• Note KnowTheChain has already undertaken a review of your website. Should you wish to 

include links to existing disclosure, please specify the page number / section you are 

referring to (extensive additional disclosure documents that include a comprehensive list of 

links already reviewed will not be considered). 

THEME 1: COMMITMENT AND GOVERNANCE 

1.1 Commitment  

The company: 

(1) publicly demonstrates its commitment to addressing forced labor and human trafficking.  

 

1.2 Supplier Code of Conduct 

The company's supplier code of conduct:  

(1) requires suppliers to respect the ILO core labor standards, which include the elimination of 

forced labor; 

(2) is easily accessible from the company's website;  

(3) is updated regularly, following internal review and input from external stakeholders;  

(4) is communicated to the company's suppliers; and 

(5) requires its first-tier suppliers to take steps to ensure that their own suppliers implement 

standards that are in-line with the company's supply chain policies addressing forced labor 

and human trafficking. 

(4) As noted in the current assessment, we certify compliance with the Supplier Code of Conduct 

through the terms and conditions of each purchase order. In addition to that, in bidding events, 

bidding companies are required to review and accept the terms of our Supplier Code of Conduct in 

order to be considered. 

 

1.3 Management and Accountability  

The company: 

(1) has a committee, team, program, or officer responsible for the implementation of its supply 

chain policies that address forced labor and human trafficking; and  

(2) has tasked a board member or board committee with oversight of its supply chain policies 

that address forced labor and human trafficking.  
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1.4 Training 

The company: 

(1) trains all relevant decision-makers within the company on risks and policies that address 

forced labor and human trafficking;  

(2) trains its first-tier suppliers on risks and policies that address forced labor and human 

trafficking and discloses the percentage of first-tier suppliers trained; and 

(3) engages in capacity building to enable its suppliers to cascade its supply chain policies that 

address forced labor and human trafficking to their own supply chains and/or trains 

suppliers below the first tier on such policies. 

 

1.5 Stakeholder Engagement  

To fully understand and address working conditions in sourcing countries, companies need to 

engage with potentially affected groups and local stakeholders such as trade unions, worker 

organizations, or local NGOs—in addition to suppliers. Furthermore, as forced labor risks tend to be 

systemic in nature, collaboration with other companies, for example, to engage policy makers to 

strengthen labor legislation, is needed to address forced labor in supply chains. 

In the last three years, the company has engaged relevant stakeholders by: 

(1) providing at least two examples of engagements on forced labor and human trafficking with 

stakeholders such as policy makers, worker rights organizations, or local NGOs in countries 

in which its first-tier suppliers and suppliers below the first tier operate; and 

(2) actively participating in one or more multi-stakeholder or industry initiatives focused on 

eradicating forced labor and human trafficking across the industry. 

(2) At General Mills, we now have a resource appointed to enhance our human rights strategy in 
alignment with the UNGP Business and Human Rights framework.  We have engaged a global, cross-
functional team and are working with external stakeholders and organizations with expertise in 
human rights to identify our salient human rights issues and develop a roadmap. 
 
(1)A specific example of stakeholder engagement has been our work on sustainable sourcing of 

cocoa over the last several years, which involves multiple stakeholders and NGOs. Detail can be 

found our Cocoa Sustainability page, and below: 

As part of General Mills’ goal to sustainably source 100 percent of our 10 priority ingredients, we are 

committed to sourcing 100 percent of our cocoa volumes sustainably by the close of 2020. We 

continue to make progress toward our goal and in 2019, 93 percent of the cocoa General Mills 

purchased was sustainably sourced. And, we have expanded our work with key suppliers and NGO 

partners to provide direct support to cocoa-growing communities in West Africa, where 90 percent 

of the cocoa we purchase is grown. 

 

Since 2017, 100 percent of our powdered cocoa has been sustainably sourced, but our work was not 

done. During fiscal 2019, we worked to transition more of our global chocolate purchase to 

sustainable volumes. 

https://www.generalmills.com/en/News/Issues/cocoa
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Collaboration is key to our progress, therefore we work directly with our suppliers to advance 

sustainability, address systemic challenges and enforce our Supplier Code of Conduct, which 

prohibits forced and child labor. In addition, we are a member of the World Cocoa Foundation 

(WCF), which works with the food industry to address social and environmental issues in the cocoa 

supply chain. 

 

Since signing on to WCF’s Cocoa and Forests Initiative (CFI) aimed at ending deforestation and 

promoting forest restoration and protection in key cocoa growing regions in March 2017, we have 

worked closely with suppliers, NGOs and Proforest to identify strategic actions to: protect and 

restore forests; increase sustainable production; and promote social and community engagement.  

Read a more detailed description of the Cocoa & Forests Initiative and our approach, in this PDF. As 

part of our CFI commitment, we’ve embarked on a targeted West Africa forest protection and 

restoration initiative that with funding support from General Mills will drive progress toward our 

2025 GHG emissions reduction goal.  

In early 2019, we collaborated closely with suppliers to aggregate and integrate information and 

develop General Mills action plans with intended investment and forecasted impact through 2022 

for both Cote d’Ivoire (Excel) and Ghana (Excel). Annual progress report narratives have been 

updated for Cote d’Ivoire and Ghana. 

 

 

THEME 2: TRACEABILITY AND RISK ASSESSMENT 

2.1 Traceability and Supply Chain Transparency  

The company discloses: 

(1) the names and addresses of its first-tier suppliers; 

(2) the countries of its below-first-tier suppliers (this does not include raw material suppliers); 

(3) the sourcing countries of at least three raw materials at high risk of forced labor and human 

trafficking; and 

(4) at least two types of data points on its suppliers' workforce (e.g., the number of workers, 

gender or migrant worker ratio, or level of unionization per supplier).  

 

2.2 Risk Assessment  

Risk assessment involves evaluating the potential that a company has (by virtue of who its suppliers 

are and where they are located) of being linked to forced labor and human trafficking. Risk 

assessment is a process that is carried out in addition to and outside of auditing. It helps identify 

potential forced labor risks as well as actual impacts that may be hard to detect through audits. This 

process may involve engaging local stakeholders, labor rights experts, independent sources, and 

assessing risks associated with specific raw materials, regions, or groups of workers such as migrant 

workers. 

The company discloses: 

https://www.generalmills.com/~/media/Files/Issues/General-Mills-Cocoa-Forests-Initiative-Action-Plan-Narrative.pdf?la=en
https://www.generalmills.com/en/Responsibility/Sustainability/climate-change
https://www.generalmills.com/en/Responsibility/Sustainability/climate-change
https://www.generalmills.com/~/media/Files/Issues/General-Mills-Cocoa-Forests-Action-Plan-CDI.xlsx?la=en
https://www.generalmills.com/~/media/Files/Issues/General-Mills-Cocoa-Forests-Action-Plan-Ghana.xlsx?la=en
https://www.generalmills.com/~/media/Files/Issues/GMICDIannual%20report%20narrative%20FINAL%2032520%20002.pdf?la=en
https://www.generalmills.com/~/media/Files/Issues/GMIGHANAannual%20report%20narrative%20FINAL%2032520%20002.pdf?la=en


4 
 

(1) details on how it conducts human rights supply chain risk or impact assessments that include 

forced labor risks or assessments that focus specifically on forced labor risks; and  

(2) details on forced labor risks identified in different tiers of its supply chains. 

 

(1)As noted in our assessment, we worked with Bureau Veritas to conduct a high-level risk 
assessment and segmentation of 2,300 Tier 1 direct supplier facilities worldwide, and we identified 
about 1,200 facilities that have inherent risk, based on environmental, social and governance 
factors. These risk factors include geography, category, results of prior audits on numerous factors, 
including human rights and child labor. 
 
The data sources include 3,655 SMETA audits describing 35,409 issues, 12,763 ISO14001 audits 
describing 30,564 non-conformities, 1,324 SA800 audits describing 3,516 non-conformities.  Overall 
17,622 audits distributed globally with a heavy concentration in countries with known ESG risks 
based on public sources including the Yale Performance Index, the Social Progress Global Index, the 
Worldwide Governance Index and the Corruption Perception Index.  Based on an aggregation of all 
these data accounting for density, our segmentation was determined.  These data sources were 
chosen to uncover risks as outlined in our Supplier Code of Conduct and focus heavily on Human 
Rights and Health and Safety. 
 

 

THEME 3: PURCHASING PRACTICES 

3.1 Purchasing Practices  

Purchasing practices and pricing may both positively impact labor standards in the company's supply 

chains and increase risks of forced labor and human trafficking.  

The company: 

(1) is taking steps toward responsible raw materials sourcing;   

(2) is adopting responsible purchasing practices in the first tier of its supply chains, which 

include planning and forecasting;  

(3) provides procurement incentives to first-tier suppliers to encourage or reward good labor 

practices (such as price premiums, increased orders, and longer-term contracts); and 

(4) discloses two quantitative data points demonstrating that it has responsible purchasing 

practices in place that address the risk of forced labor and human trafficking.  

 
(1) As noted on p. 47 of our 2020 Global Responsibility Report: 
We are integrating supplier responsibility into our global sourcing standards and processes. As of 
fiscal 2019, all General Mills buyers 
 

• Include a standardized supplier responsibility review in their category strategies. 

• Evaluate the risk of prospective suppliers, using due diligence guidance. 

• Include language in contracts related to social and environmental performance, if appropriate. 

• Meet with strategic suppliers twice a year to discuss progress and provide feedback using a 

• performance scorecard, which includes responsible sourcing. 
 
To ensure alignment across the function, all sourcing employees complete online learning on our 
Supplier Code of Conduct. In fiscal 2019, we also trained more than 50 supply chain employees 

https://globalresponsibility.generalmills.com/HTML1/general_mills-global_responsibility_2020_0049.htm
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on our responsible sourcing, supplier diversity and sustainable sourcing programs as part of formal 
onboarding for all new global sourcing employees. 
 
3.2 Supplier Selection  

The company: 

(1) assesses risks of forced labor at potential suppliers before entering into any contracts with 

them and discloses details on the outcomes of this process. 

Labor rights, including forced labor, is one of the risks assessed during our overall risk assessment 
process. We require facilities identified as having inherent risk to complete a multistep process 
including a technical review and documentation of policies and procedures. Depending on the 
results, some facilities must undergo an onsite third-party audit, based on the SMETA protocol, 
covering human rights, health and safety, the environment and business integrity. These 
facilities develop corrective action plans to address identified non-compliances. 
 
During fiscal 2019, 5 supplier facilities underwent third-party audits. The results are summarized 
below and also communicated on p.47 of our 2020 Global Responsibility Report. 
 

 
 

In addition, in bidding events, bidding companies are required to review and accept the terms of our 

Supplier Code of Conduct, which prohibits forced labor. 

 

3.3 Integration into Supplier Contracts  

The company: 

(1) integrates the ILO core labor standards, which include the elimination of forced labor, into 

supplier contracts;  

(2) discloses the percentage of suppliers whose contracts include such standards; and 

(3) requires its suppliers to integrate such standards into contracts with their own suppliers. 

 

THEME 4: RECRUITMENT 

4.1 Recruitment Approach  

https://globalresponsibility.generalmills.com/HTML1/general_mills-global_responsibility_2020_0049.htm
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The company: 

(1) has a policy that requires direct employment in its supply chains; 

(2) requires employment and recruitment agencies used by its suppliers to respect the ILO core 

labor standards, which include the elimination of forced labor; and  

(3) discloses information on the recruitment agencies used by its suppliers.  

 

4.2 Recruitment Fees  

According to the ILO, workers should not be charged directly or indirectly, in whole or in part, any 

fees for recruitment or related costs (such as costs for training, medical tests, or travel). 

The company: 

(1) requires that no worker in its supply chains should pay for a job—the costs of recruitment 

(i.e., recruitment fees and related costs) should be borne not by the worker but by the 

employer ("Employer Pays Principle"); and 

(2) takes steps to ensure that such fees are reimbursed to the workers and/or provides 

evidence of payment of recruitment-related fees by suppliers if it discovers that fees have 

been paid by workers in its supply chains. 

We utilize and request SMETA audits.  This would be flagged as a finding if a worker was required to 

pay.  This would then need remediation including reimbursement to the worker to close the finding 

and be compliant. 

 

4.3 Monitoring and Responsible Recruitment   

The company: 

(1) takes steps to ensure employment and/or recruitment agencies used by its suppliers are 

monitored to assess and address risks of forced labor and human trafficking; and 

(2) provides details of how it supports responsible recruitment in its supply chains (e.g., by 

collaborating with stakeholders to engage policy makers to strengthen recruitment 

standards). 

 

4.4 Rights of Workers in Vulnerable Conditions  

Migrant workers and other workers in vulnerable conditions are at a higher risk of being in forced 

labor, and additional steps are needed to ensure their rights are respected. Conditions which render 

workers vulnerable may include characteristics such as gender or age and external factors, including 

workers' legal status, employment status, economic conditions, and work environment (such as 

isolation, dependency on the employer, or language barriers). 

The company: 

(1) takes steps to ensure migrant workers in its supply chains understand the terms and 

conditions of their recruitment and employment and also understand their rights;  

(2) takes steps to ensure its suppliers refrain from restricting workers’ movement, including 

through the retention of passports or other personal documents against workers' will; and 
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(3) discloses at least two outcomes of steps it has taken to ensure respect of the fundamental 

rights and freedoms of supply chain workers in vulnerable conditions (those articulated in 

the ILO core labor standards, which include the elimination of forced labor). 

 

THEME 5: WORKER VOICE 

5.1 Worker Engagement  

The company: 

(1) takes steps to ensure its supply chain policies that address forced labor and human 

trafficking are communicated to workers in its supply chains; 

(2) takes steps to ensure that relevant stakeholders engage with and educate workers in its 

supply chains on their labor rights and/or supports worker-led efforts on labor rights 

education;  

(3) provides evidence of the positive impact of worker engagement in its supply chains; and 

(4) provides at least two examples of worker engagement initiatives covering different supply 

chain contexts. 

 

(1) In addition to posting our Supplier Code of Conduct on our website, we ensure that the ETI Code 

- the internationally recognized code for good labor practices - is posted in the supplier locations 

that we buy from. GMI's Supplier Code aligns to the ETI code, and therefore the presence of the 

ETI code at supplier facilities acts as a "standard" that is audited and would be required to be 

posted. 

 

5.2 Freedom of Association   

The company: 

(1) works with independent local or global trade unions to support freedom of association in its 

supply chains;   

(2) discloses that it is party to a global framework agreement that covers its supply chains 

and/or an enforceable supply chain labor rights agreement with trade unions or worker 

organizations; 

(3) takes steps to ensure workplace environments in which its suppliers' workers are able to 

pursue alternative forms of organizing (e.g., worker councils or worker-management 

dialogues) where there are regulatory constraints on freedom of association; and 

(4) provides at least two examples covering different supply chain contexts of how it improved 

freedom of association and/or collective bargaining for its suppliers' workers such as migrant 

workers (e.g., by taking action where suppliers impede workers' rights to freedom of 

association and/or collective bargaining or by engaging policy makers to improve respect for 

such rights). 

 

5.3 Grievance Mechanism  

The company:  
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(1) takes steps to ensure a formal mechanism to report a grievance to an impartial entity 

regarding labor conditions in the company's supply chains is available to its suppliers' 

workers and their legitimate representatives; 

(2) takes steps to ensure that the existence of the mechanism is communicated to its suppliers' 

workers;  

(3) takes steps to ensure that its suppliers' workers or their legitimate representatives are 

involved in the design and/or performance of the mechanism, to ensure that the workers 

trust the mechanism; 

(4) discloses data about the practical operation of the mechanism, such as the number of 

grievances filed, addressed, and resolved, or an evaluation of the effectiveness of the 

mechanism; and 

(5) provides evidence that the mechanism is available and used by workers below the first tier 

in its supply chains. 

In our Palm Oil statement online, we provide detail about our grievance process related to palm oil: 

In 2018, we received an increasing number of producer related grievances with alleged cases of non-

compliance against our policy. To ensure the effective handling of these cases, we have introduced 

an internal grievance management system which reflects best-practice in handling grievances. 

Click HERE to view our public Palm Oil Grievance Tracker.  

As a brand owner and manufacturer which is often many times removed from the producer, we 

expect our direct suppliers to robustly manage their own supply chains to ensure palm volumes 

supplied to General Mills meet or exceed our standards. In cases where there is verified non-

compliance with our policy, or where there is continued failure to remediate verified non-

compliances in a timely manner, we take steps to remove those producers from our supply chain. 

In 2018, we demonstrated this in action when we instructed our suppliers to remove Indofoods and 

Salim Group companies from our supply chain following persistent and concerning social and 

environmental allegations. By the end of Q4 2019, we will make public our grievance list including 

General Mills and supplier actions to address allegations. 

 

 

THEME 6: MONITORING 

6.1 Monitoring Process  

To improve implementation of its supply chain policies, conditions at supplier level can be monitored 

in different ways. This could include specialized audits to detect forced labor at higher-risk suppliers 

or worker-driven monitoring (i.e., monitoring undertaken by independent organizations that 

includes worker participation and is guided by workers’ rights and priorities).  

The company has a supplier monitoring process that includes:  

(1) non-scheduled visits;  

(2) a review of relevant documents;  

(3) off-site interviews with workers;  

(4) visits to associated production facilities and related worker housing; and 

(5) steps to ensure that suppliers below the first tier are monitored.  

https://www.generalmills.com/en/News/Issues/palm-oil-statement
https://www.generalmills.com/~/media/Files/Issues/GMI_Palm%20Grievance%20Tracker_PUBLIC.pdf?la=en
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6.2 Monitoring Disclosure  

The company discloses: 

(1) the percentage of suppliers monitored annually; 

(2) the percentage of unannounced monitoring visits;  

(3) the number or percentage of workers interviewed; and 

(4) information on the qualification of the monitoring organization used and/or the use of 

worker-driven monitoring (i.e., monitoring undertaken by independent organizations that 

includes worker participation and is guided by workers’ rights and priorities); and 

(5) a summary of findings, including details regarding any violations revealed. 

 

(5)On p. 47 of our 2020 Global Responsibility Report, we provide a summary of findings from our 

audits, along with detail on the types of non-compliances identified. A snapshot is below: 

 

 

THEME 7: REMEDY 

7.1 Corrective Action Plans  

The company discloses: 

(1) a corrective action process for its suppliers and potential actions taken in cases of non-

compliance, such as stop-work notices, warning letters, supplementary training, and policy 

revision;  

(2) a means to verify remediation and/or implementation of corrective actions, such as record 

review, employee interviews, or spot-checks; 

(3) potential consequences if corrective actions are not taken; and 

(4) a summary or an example of its corrective action process in practice. 

(4)As noted in our online Palm Oil statement: As a brand owner and manufacturer which is often 

many times removed from the producer, we expect our direct suppliers to robustly manage their 

own supply chains to ensure palm volumes supplied to General Mills meet or exceed our standards. 

In cases where there is verified non-compliance with our policy, or where there is continued failure 

https://globalresponsibility.generalmills.com/HTML1/general_mills-global_responsibility_2020_0049.htm
https://www.generalmills.com/en/News/Issues/palm-oil-statement
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to remediate verified non-compliances in a timely manner, we take steps to remove those producers 

from our supply chain. 

In 2018, we demonstrated this in action when we instructed our suppliers to remove Indofoods and 

Salim Group companies from our supply chain following persistent and concerning social and 

environmental allegations. By the end of Q4 2019, we will make public our grievance list including 

General Mills and supplier actions to address allegations. 

 

7.2 Remedy Programs / Response to Allegations  

A. If no allegation regarding forced labor in the first or lower tier of a company's supply chains has 

been identified and disclosed by a third party(ies) in the last three years, the company discloses: 

(1) a process for responding to potential complaints and/or reported violations of policies that 

address forced labor and human trafficking; and 

(2) at least two examples of outcomes of its remedy process in practice, covering different 

supply chain contexts, for its suppliers' workers.  

 

B.1. If one or more allegations regarding forced labor in the first or lower tier of a company's supply 

chains have been identified and disclosed by a third party(ies) in the last three years, the company 

discloses: 

(1) a process for responding to potential complaints and/or reported violations of policies that 

address forced labor and human trafficking;  

(2) that it engages in a dialogue with the stakeholders reportedly affected in the allegation(s); 

(3) outcomes of the remedy process in the case of the allegation(s); and 

(4) evidence that remedy(ies) are satisfactory to the victims or groups representing the victims. 

 

B.2. If one or more allegations regarding forced labor in the first or lower tier of a company's supply 

chains have been identified and disclosed by a third party(ies) in the last three years, and the 

company denies the allegation, the company discloses: 

(1) a process for responding to potential complaints and/or reported violations of policies that 

address forced labor and human trafficking;  

(2) a description of what actions it would take to prevent and remediate the alleged impacts; 

and 

(3) that it engages in a dialogue with the stakeholders reportedly affected in the allegation or 

requires its supplier(s) to do so. 

 

NON-SCORED DISCLOSURE 

Target Setting 

The company discloses measurable and time-bound targets to address forced labor in its supply 

chains.  

Yes/No. Please provide details. 
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The company reports on progress towards achieving previous targets on an annual basis. 

Yes/No. Please provide details. 

 

Reporting Legislations 

UK Modern Slavery Act: Where applicable, the company discloses at least one statement under the 

UK Modern Slavery Act. 

Yes/No. Please provide link to a publicly available statement. 

California Transparency in Supply Chains Act: Where applicable, the company has a disclosure under 

the California Transparency in Supply Chains Act. 

Yes/No. Please provide link to a publicly available statement. 

 

Due Diligence on Third-Party Products 

Where a company—in addition to own branded products—sells third-party food and beverage 

products, the company discloses how it assesses and addresses forced labor risks related to third-

party food and beverage products.  

Yes/No. Please provide details. 

 

Use of Commodities Which May Be Produced Using Forced Labor1  

Please provide a full list of commodities present in your supply chains, or alternatively indicate for 

each of the commodities below whether it is present in your supply chains. Note where a company 

does not provide this information, KnowTheChain will review the company’s website as well as third 

party sources to identify relevant information. 

• Beans (green, soy, yellow)  

• Brazil Nuts / Chestnuts  

• Cattle  

• Chile Peppers  

• Cocoa  

• Coffee  

• Corn   

• Fish  

• Palm oil  

• PeanutsRice  

• Sesame Shrimp  

• Sugarcane 

• Tomatoes 

• Wheat           

 
1 See: US Department of Labor's List of Goods Produced by Forced Labor (accessed Feb 2020, data as of Sep 
2018. 

https://www.dol.gov/agencies/ilab/reports/child-labor/list-of-goods
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Presence of Migrant Workers in Supply Chains  

Yes/No. Please provide details. 

   


