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KnowTheChain Food & Beverage Benchmark - Additional Disclosure 2020 

Company Name:  

Guidance: 

• We welcome examples of leading practices.  

• Unless you are sharing leading practices, please limit the information to indicators for which 

KnowTheChain could not yet identify sufficient information on your website. Please see the 

‘comment text’ and ‘source’ cells in the Excel document for the information we have already 

reviewed. 

• Note KnowTheChain has already undertaken a review of your website. Should you wish to 

include links to existing disclosure, please specify the page number / section you are 

referring to (extensive additional disclosure documents that include a comprehensive list of 

links already reviewed will not be considered). 

THEME 1: COMMITMENT AND GOVERNANCE 

1.1 Commitment  

The company: 

(1) publicly demonstrates its commitment to addressing forced labor and human trafficking.  

 

1.2 Supplier Code of Conduct 

The company's supplier code of conduct:  

(1) requires suppliers to respect the ILO core labor standards, which include the elimination of 

forced labor; 

(2) is easily accessible from the company's website;  

(3) is updated regularly, following internal review and input from external stakeholders;  

(4) is communicated to the company's suppliers; and 

(5) requires its first-tier suppliers to take steps to ensure that their own suppliers implement 

standards that are in-line with the company's supply chain policies addressing forced labor 

and human trafficking.  

 

1.3 Management and Accountability  

The company: 

(1) has a committee, team, program, or officer responsible for the implementation of its supply 

chain policies that address forced labor and human trafficking; and  

(2) has tasked a board member or board committee with oversight of its supply chain policies 

that address forced labor and human trafficking.  

 

1.4 Training  

The company: 
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(1) trains all relevant decision-makers within the company on risks and policies that address 

forced labor and human trafficking;  

(2) trains its first-tier suppliers on risks and policies that address forced labor and human 

trafficking and discloses the percentage of first-tier suppliers trained; and 

(3) engages in capacity building to enable its suppliers to cascade its supply chain policies that 

address forced labor and human trafficking to their own supply chains and/or trains 

suppliers below the first tier on such policies. 

 

1.5 Stakeholder Engagement  

To fully understand and address working conditions in sourcing countries, companies need to 

engage with potentially affected groups and local stakeholders such as trade unions, worker 

organizations, or local NGOs—in addition to suppliers. Furthermore, as forced labor risks tend to be 

systemic in nature, collaboration with other companies, for example, to engage policy makers to 

strengthen labor legislation, is needed to address forced labor in supply chains. 

In the last three years, the company has engaged relevant stakeholders by: 

(1) providing at least two examples of engagements on forced labor and human trafficking with 

stakeholders such as policy makers, worker rights organizations, or local NGOs in countries 

in which its first-tier suppliers and suppliers below the first tier operate; and 

In 2019, Kellogg partnered with Elevate Limited to update our salient human rights risks and 

segment our supply base for targeted engagements. From this analysis we identified seven salient 

risk issues: forced labor, child labor, migrant labor, health & safety, discrimination & harassment, 

wages, and working hours. Through available internal data, Elevate also identified 4 key supplier risk 

segments based on commodity, geography, and leverage: Priority, Moderate, Specialized, and 

Maintenance.  

In 2020, Kellogg, in partnership with Elevate, is developing and implementing a pilot strategy 

engagement program with Priority Suppliers involving onsite assessments designed to assess salient 

risks and provide pathways toward continuous improvement where needed. This program will 

expand further based on this proof of concept to incorporate other segmented supplier categories 

through a phased approach beginning, and throughout, 2021.  

(2) actively participating in one or more multi-stakeholder or industry initiatives focused on 

eradicating forced labor and human trafficking across the industry. 

Kellogg is a core group and steering committee member of the Human Rights/Forced Labor Coalition 

of Action within the CGF working to eradicate forced labor and implement Human Rights Due 

Diligence in owned operations.  

Kellogg is also a member of the leadership team for AIM-Progress and one of five companies to sit 

on the Human Rights Steering Group to oversee the incorporation of human rights focused activities, 

including issues dealing with forced labor, within the existing workstreams and as a directional focus 

for the organization.  

Both of these commitments involve active participation, thought leadership, and collaborative action 

with peers and industry along with refining and progressing internal activities aligned to each 

group’s focus.   
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THEME 2: TRACEABILITY AND RISK ASSESSMENT 

2.1 Traceability and Supply Chain Transparency  

The company discloses: 

(1) the names and addresses of its first-tier suppliers; 

(2) the countries of its below-first-tier suppliers (this does not include raw material suppliers); 

(3) the sourcing countries of at least three raw materials at high risk of forced labor and human 

trafficking; and 

Please see our Responsible Sourcing Milestones document. We detail key sourcing locations for our 

priority ingredients (see map) as well as the locations of our Origins Farmer Programs. The Palm Oil 

Milestones list all potential sourcing locations to the mill-level for our palm oil supply.  

(4) at least two types of data points on its suppliers' workforce (e.g., the number of workers, 

gender or migrant worker ratio, or level of unionization per supplier).  

 

2.2 Risk Assessment  

Risk assessment involves evaluating the potential that a company has (by virtue of who its suppliers 

are and where they are located) of being linked to forced labor and human trafficking. Risk 

assessment is a process that is carried out in addition to and outside of auditing. It helps identify 

potential forced labor risks as well as actual impacts that may be hard to detect through audits. This 

process may involve engaging local stakeholders, labor rights experts, independent sources, and 

assessing risks associated with specific raw materials, regions, or groups of workers such as migrant 

workers. 

The company discloses: 

(1) details on how it conducts human rights supply chain risk or impact assessments that include 

forced labor risks or assessments that focus specifically on forced labor risks; and  

In 2019, Kellogg partnered with Elevate Limited to update our salient human rights risks and 

segment our supply base for targeted engagements. From this analysis we identified seven salient 

risk issues: forced labor, child labor, migrant labor, health & safety, discrimination & harassment, 

wages, and working hours. Through available internal data, Elevate also identified 4 key supplier risk 

segments based on commodity, geography, and leverage: Priority, Moderate, Specialized, and 

Maintenance.  

In 2020, Kellogg, in partnership with Elevate, is developing and implementing a pilot strategy 

engagement program with Priority Suppliers involving onsite assessments designed to assess salient 

risks and provide pathways toward continuous improvement where needed. This program will 

expand further based on this proof of concept to incorporate other segmented supplier categories 

through a phased approach beginning, and throughout, 2021.  

These assessments will be specialized and tailored to the overriding salient risk issue present within 

that area i.e. forced labor, child labor, etc.  

http://crreport.kelloggcompany.com/download/Responsible_Sourcing_Milestones_2018+-+FINAL.pdf
http://crreport.kelloggcompany.com/download/2018+Full+Year+Palm+Milestones.pdf
http://crreport.kelloggcompany.com/download/2018+Full+Year+Palm+Milestones.pdf
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In addition to the Elevate segmentation and risk mapping work, we also use reputable external 

sources to assess risk and understand geographical salience. One of those tools is SEDEX’s Risk 

Assessment Tool, now Radar. Much like the U.S. Department’s iLab tool, which we continue to 

utilize, Radar allows us to choose commodities and sourcing locations to assess risk issues inherent 

to those combinations. We communicate this information internally to our sourcing teams to aid 

with supplier selection, issues of supply continuity and risk, and inform supplier communications and 

partnerships. This information also helps Kellogg to prioritize project opportunities to ensure that we 

are working in regions on issues most relevant to the area, to our supply chain, and to our business. 

Forced labor has been identified as a priority salient risk issue for our supply chain and we continue 

to engage suppliers within this space to understand their activities and to share best practices.  

 

(2) details on forced labor risks identified in different tiers of its supply chains. 

 

THEME 3: PURCHASING PRACTICES 

3.1 Purchasing Practices   

Purchasing practices and pricing may both positively impact labor standards in the company's supply 

chains and increase risks of forced labor and human trafficking.  

The company: 

(1) is taking steps toward responsible raw materials sourcing;   

(2) is adopting responsible purchasing practices in the first tier of its supply chains, which 

include planning and forecasting;  

(3) provides procurement incentives to first-tier suppliers to encourage or reward good labor 

practices (such as price premiums, increased orders, and longer-term contracts); and 

(4) discloses two quantitative data points demonstrating that it has responsible purchasing 

practices in place that address the risk of forced labor and human trafficking.  

Kellogg discloses the use of certified material in our palm oil sourcing through Palm Oil Milestones 

and the Global Policy on Deforestation. This includes our efforts on how physical certified supply 

chains positively impact labor standards in the company's supply chains. 

 

3.2 Supplier Selection  

The company: 

(1) assesses risks of forced labor at potential suppliers before entering into any contracts with 

them and discloses details on the outcomes of this process. 

Suppliers that fail to respond to requests for additional information, or that do not have an 

acceptable internal risk mitigation process, are not considered viable candidates for business.  

 

3.3 Integration into Supplier Contracts  

The company: 

http://crreport.kelloggcompany.com/download/2018+Full+Year+Palm+Milestones.pdf
http://crreport.kelloggcompany.com/download/Global-Policy-on-Deforestation-3-Feb-2020-FINAL.pdf
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(1) integrates the ILO core labor standards, which include the elimination of forced labor, into 

supplier contracts;  

The Kellogg Global Supplier Code of Conduct, which integrates the ILO core labor standards, is 

embedded into all contracts and POs with suppliers. 

(2) discloses the percentage of suppliers whose contracts include such standards; and 

100% of supplier contracts contain a provision for the inclusion of the Kellogg Global Supplier 

Code of Conduct. All POs also incorporate the Code of Conduct.  

(3) requires its suppliers to integrate such standards into contracts with their own suppliers. 

Although Kellogg does not expressly state Suppliers must integrate forced labour standards into 

their contracts with others - within the Code of Conduct, we declare it is the Supplier’s 

responsibility to ensure compliance with both the intent and letter of the Code throughout their 

supply chain. 

THEME 4: RECRUITMENT 

4.1 Recruitment Approach - SARAH  

The company: 

(1) has a policy that requires direct employment in its supply chains; 

(2) requires employment and recruitment agencies used by its suppliers to respect the ILO core 

labor standards, which include the elimination of forced labor; and  

Per the Kellogg Company Global Supplier Code of Conduct: Suppliers must respect their Employees 

by ensuring them, within the context of the Supplier’s business operations, a right to life, personal 

liberty, and personal security. Suppliers must comply with all applicable laws and regulations, 

including treaties and international standards such as the UN Global Compact’s Ten Principles, UN 

Guiding Principles, Universal Declaration of Human Rights, International Bill of Human Rights, OECD 

Guidelines for Multinational Enterprises, and the ILO’s Core Labour Standards as codified in the 8 

core conventions. Special attention to ensuring these rights are upheld should be given to those who 

are at heightened risk for vulnerability or marginalization such as women, young people, indigenous 

peoples, minorities, people with disabilities, and migrant or foreign workers. 

(3) discloses information on the recruitment agencies used by its suppliers.  

 

4.2 Recruitment Fees   

According to the ILO, workers should not be charged directly or indirectly, in whole or in part, any 

fees for recruitment or related costs (such as costs for training, medical tests, or travel). 

The company: 

(1) requires that no worker in its supply chains should pay for a job—the costs of recruitment 

(i.e., recruitment fees and related costs) should be borne not by the worker but by the 

employer ("Employer Pays Principle"); and 

(2) takes steps to ensure that such fees are reimbursed to the workers and/or provides 

evidence of payment of recruitment-related fees by suppliers if it discovers that fees have 

been paid by workers in its supply chains. 

http://crreport.kelloggcompany.com/download/Kellogg+Company+Global+Supplier+Code+of+Conduct+2018+FINAL.pdf
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4.3 Monitoring and Responsible Recruitment  

The company: 

(1) takes steps to ensure employment and/or recruitment agencies used by its suppliers are 

monitored to assess and address risks of forced labor and human trafficking; and 

(2) provides details of how it supports responsible recruitment in its supply chains (e.g., by 

collaborating with stakeholders to engage policy makers to strengthen recruitment 

standards). 

 

4.4 Rights of Workers in Vulnerable Conditions  

Migrant workers and other workers in vulnerable conditions are at a higher risk of being in forced 

labor, and additional steps are needed to ensure their rights are respected. Conditions which render 

workers vulnerable may include characteristics such as gender or age and external factors, including 

workers' legal status, employment status, economic conditions, and work environment (such as 

isolation, dependency on the employer, or language barriers). 

The company: 

(1) takes steps to ensure migrant workers in its supply chains understand the terms and 

conditions of their recruitment and employment and also understand their rights; 

(2) takes steps to ensure its suppliers refrain from restricting workers’ movement, including 

through the retention of passports or other personal documents against workers' will; and 

(3) discloses at least two outcomes of steps it has taken to ensure respect of the fundamental 

rights and freedoms of supply chain workers in vulnerable conditions (those articulated in 

the ILO core labor standards, which include the elimination of forced labor). 

 

THEME 5: WORKER VOICE 

5.1 Worker Engagement  

The company: 

(1) takes steps to ensure its supply chain policies that address forced labor and human 

trafficking are communicated to workers in its supply chains; 

(2) takes steps to ensure that relevant stakeholders engage with and educate workers in its 

supply chains on their labor rights and/or supports worker-led efforts on labor rights 

education;  

(3) provides evidence of the positive impact of worker engagement in its supply chains; and 

In 2019, Kellogg won the U.S Chamber of Commerce Foundation Corporate Citizenship Center’s 2019 

Citizens Award in the category of Best Economic Empowerment Program. Kellogg partnered with the 

international nonprofit organization TechnoServe on the award-winning program, which trains 

farmers in India on climate-smart agricultural practices to improve yields, quality, and resilience on 

their farms, as well as to reduce food waste. The program has also helped these farmers access 

better markets and supplies by building the entrepreneurship skills of farmer-owned small 

businesses that provide those services. The program benefits from its multi-stakeholder approach 

https://forms.office.com/Pages/ResponsePage.aspx?id=iBr4NoY03US1R76ztqFJlOd38YhZOJhFrLB7kZMMMGFUNU04UDZYWUdKUlZPN1I4UDlUVEZRUzhCTC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=iBr4NoY03US1R76ztqFJlOd38YhZOJhFrLB7kZMMMGFUNU04UDZYWUdKUlZPN1I4UDlUVEZRUzhCTC4u
https://c212.net/c/link/?t=0&l=en&o=2646264-1&h=186307600&u=http%3A%2F%2Fwww.technoserve.org%2F&a=TechnoServe
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which engages and educates workers. As a result, more than 12,000 participating farmers have 

increased their incomes by 20 percent. 

(4) provides at least two examples of worker engagement initiatives covering different supply 

chain contexts. 

 

5.2 Freedom of Association  

The company: 

(1) works with independent local or global trade unions to support freedom of association in its 

supply chains;   

(2) discloses that it is party to a global framework agreement that covers its supply chains 

and/or an enforceable supply chain labor rights agreement with trade unions or worker 

organizations; 

(3) takes steps to ensure workplace environments in which its suppliers' workers are able to 

pursue alternative forms of organizing (e.g., worker councils or worker-management 

dialogues) where there are regulatory constraints on freedom of association; and 

(4) provides at least two examples covering different supply chain contexts of how it improved 

freedom of association and/or collective bargaining for its suppliers' workers such as migrant 

workers (e.g., by taking action where suppliers impede workers' rights to freedom of 

association and/or collective bargaining or by engaging policy makers to improve respect for 

such rights). 

 

5.3 Grievance Mechanism  

The company:  

(1) takes steps to ensure a formal mechanism to report a grievance to an impartial entity 

regarding labor conditions in the company's supply chains is available to its suppliers' 

workers and their legitimate representatives; 

(2) takes steps to ensure that the existence of the mechanism is communicated to its suppliers' 

workers;  

(3) takes steps to ensure that its suppliers' workers or their legitimate representatives are 

involved in the design and/or performance of the mechanism, to ensure that the workers 

trust the mechanism; 

(4) discloses data about the practical operation of the mechanism, such as the number of 

grievances filed, addressed, and resolved, or an evaluation of the effectiveness of the 

mechanism; and 

While we have not received any complaints from supplier workers, the mechanism does remain 

available to them and is encouraged to be disseminated by our suppliers. If complaints are received 

they are disclosed within our annual reporting.  

To further enhance the applicability and availability of our grievance mechanism, Kellogg will begin 

rolling out a grievance phone app in 2020 that can be utilized by employees, suppliers, supply chain 

workers, and consumers. It is another avenue for stakeholders to provide anonymous, if they so 

choose, information to our grievance mechanism provider. All information will be routed to the 

appropriate function for review and follow up.   
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(5) provides evidence that the mechanism is available and used by workers below the first tier 

in its supply chains. 

While we have not received any complaints from supplier workers, the mechanism does remain 

available to them and is encouraged to be disseminated by our suppliers. If complaints are received 

they are disclosed within our annual reporting.  

 

THEME 6: MONITORING 

6.1 Monitoring Process  

To improve implementation of its supply chain policies, conditions at supplier level can be monitored 

in different ways. This could include specialized audits to detect forced labor at higher-risk suppliers 

or worker-driven monitoring (i.e., monitoring undertaken by independent organizations that 

includes worker participation and is guided by workers’ rights and priorities).  

The company has a supplier monitoring process that includes:  

(1) non-scheduled visits;  

(2) a review of relevant documents;  

(3) off-site interviews with workers;  

(4) visits to associated production facilities and related worker housing; and 

(5) steps to ensure that suppliers below the first tier are monitored.  

 

6.2 Monitoring Disclosure- SARAH  

The company discloses: 

(1) the percentage of suppliers monitored annually; 

(2) the percentage of unannounced monitoring visits;  

(3) the number or percentage of workers interviewed; and 

Per the SMETA Best Practice Guidance: It is essential that workers are interviewed to hear directly 
what they think of working conditions at the employment site. The number of workers to be 
interviewed relates to the total number of workers at the site. See ‘6.5.3.1 Audit Length, Sample 
Size and Timetable’ for information on sample sizes. 
 

(4) information on the qualification of the monitoring organization used and/or the use of 

worker-driven monitoring (i.e., monitoring undertaken by independent organizations that 

includes worker participation and is guided by workers’ rights and priorities); and 

(5) a summary of findings, including details regarding any violations revealed. 

 

THEME 7: REMEDY 

7.1 Corrective Action Plans  

The company discloses: 
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(1) a corrective action process for its suppliers and potential actions taken in cases of non-

compliance, such as stop-work notices, warning letters, supplementary training, and policy 

revision;  

(2) a means to verify remediation and/or implementation of corrective actions, such as record 

review, employee interviews, or spot-checks; 

(3) potential consequences if corrective actions are not taken; and 

(4) a summary or an example of its corrective action process in practice. 

 

7.2 Remedy Programs / Response to Allegations 

A. If no allegation regarding forced labor in the first or lower tier of a company's supply chains has 

been identified and disclosed by a third party(ies) in the last three years, the company discloses: 

(1) a process for responding to potential complaints and/or reported violations of policies that 

address forced labor and human trafficking; and 

(2) at least two examples of outcomes of its remedy process in practice, covering different 

supply chain contexts, for its suppliers' workers.  

 

B.1. If one or more allegations regarding forced labor in the first or lower tier of a company's supply 

chains have been identified and disclosed by a third party(ies) in the last three years, the company 

discloses: 

(1) a process for responding to potential complaints and/or reported violations of policies that 

address forced labor and human trafficking;  

(2) that it engages in a dialogue with the stakeholders reportedly affected in the allegation(s); 

(3) outcomes of the remedy process in the case of the allegation(s); and 

(4) evidence that remedy(ies) are satisfactory to the victims or groups representing the victims. 

 

B.2. If one or more allegations regarding forced labor in the first or lower tier of a company's supply 

chains have been identified and disclosed by a third party(ies) in the last three years, and the 

company denies the allegation, the company discloses: 

(1) a process for responding to potential complaints and/or reported violations of policies that 

address forced labor and human trafficking;  

(2) a description of what actions it would take to prevent and remediate the alleged impacts; 

and 

(3) that it engages in a dialogue with the stakeholders reportedly affected in the allegation or 

requires its supplier(s) to do so. 

 

NON-SCORED DISCLOSURE 

Target Setting 

The company discloses measurable and time-bound targets to address forced labor in its supply 

chains.  
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Yes/No. Please provide details. 

The company reports on progress towards achieving previous targets on an annual basis. 

Yes/No. Please provide details. 

 

Reporting Legislations 

UK Modern Slavery Act: Where applicable, the company discloses at least one statement under the 

UK Modern Slavery Act. 

Yes/No. Please provide link to a publicly available statement. 

California Transparency in Supply Chains Act: Where applicable, the company has a disclosure under 

the California Transparency in Supply Chains Act. 

Yes/No. Please provide link to a publicly available statement. 

 

Due Diligence on Third-Party Products 

Where a company—in addition to own branded products—sells third-party food and beverage 

products, the company discloses how it assesses and addresses forced labor risks related to third-

party food and beverage products.  

Yes/No. Please provide details. 

 

Use of Commodities Which May Be Produced Using Forced Labor1  

Please provide a full list of commodities present in your supply chains, or alternatively indicate for 

each of the commodities below whether it is present in your supply chains. Note where a company 

does not provide this information, KnowTheChain will review the company’s website as well as third 

party sources to identify relevant information. 

• Beans (green, soy, yellow)  

• Brazil Nuts / Chestnuts  

• Cattle  

• Chile Peppers  

• Cocoa  

• Coffee  

• Corn   

• Fish  

• Palm oil  

• Peanuts 

• Rice  

• Sesame Shrimp  

• Sugarcane 

 
1 See: US Department of Labor's List of Goods Produced by Forced Labor (accessed Feb 2020, data as of Sep 
2018. 

https://www.dol.gov/agencies/ilab/reports/child-labor/list-of-goods
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• Tomatoes 

• Wheat           

 

 

Presence of Migrant Workers in Supply Chains  

Yes/No. Please provide details. 

   


