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KnowTheChain Food & Beverage Benchmark - Additional Disclosure 2020 

Company Name: Smucker’s 

Guidance: 

• We welcome examples of leading practices.  

• Unless you are sharing leading practices, please limit the information to indicators for which 

KnowTheChain could not yet identify sufficient information on your website. Please see the 

‘comment text’ and ‘source’ cells in the Excel document for the information we have already 

reviewed. 

• Note KnowTheChain has already undertaken a review of your website. Should you wish to 

include links to existing disclosure, please specify the page number / section you are 

referring to (extensive additional disclosure documents that include a comprehensive list of 

links already reviewed will not be considered). 

THEME 1: COMMITMENT AND GOVERNANCE 

1.1 Commitment  

The company: 

(1) publicly demonstrates its commitment to addressing forced labor and human trafficking.  

 

1.2 Supplier Code of Conduct 

The company's supplier code of conduct:  

(1) requires suppliers to respect the ILO core labor standards, which include the elimination of 

forced labor; 

This interpretation of our Code is not accurate.  Adherence is not limited to local law.  Section 2 of our Code 
explicitly indicates that “Smucker supports international human rights principles, including the United Nations 
Declaration of Human Rights, the International Labor Organization’s Declaration of Fundamental Principles and 
Rights to Work…” Article 20 of the UN Declaration of Human Rights recognizes the right to freedom of 
association. The ILO Declaration of Fundamental Principles and Right to Work commits to respect and promote 
freedom of association and recognizes the right to collective bargaining.    

(2) is easily accessible from the company's website;  

(3) is updated regularly, following internal review and input from external stakeholders;  

We updated the Code in late 2018.  The Code is due for a next review this year. The information we 

disclosed in 2018 was correct.  As stated in a prior comment, our revised Code was published in late 

2018. The Code is updated regularly, following internal review and input from external stakeholders. 

(4) is communicated to the company's suppliers; and 

(5) requires its first-tier suppliers to take steps to ensure that their own suppliers implement 

standards that are in-line with the company's supply chain policies addressing forced labor 

and human trafficking.  

 

1.3 Management and Accountability  

The company: 
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(1) has a committee, team, program, or officer responsible for the implementation of its supply 

chain policies that address forced labor and human trafficking; and  

(2) has tasked a board member or board committee with oversight of its supply chain policies 

that address forced labor and human trafficking.  

Jeannette Knudsen, Chief Legal and Compliance Officer and Secretary (of the Board) reports directly to the 
Board of Directors. In this role she actively participates in all Board meetings and provides regular updates on 
Ethics and Compliance matters, including our Responsible Sourcing Program. The Board must receive updates 
annually at a minimum.  As stated above, updates on the Responsible Sourcing Program (which addresses 
potential risks of forced labor in our supply chains) are provided on a regular basis, not only if needed.   

 

1.4 Training 

The company: 

(1) trains all relevant decision-makers within the company on risks and policies that address 

forced labor and human trafficking;  

All Smucker salaried employees, including but not limited to Procurement personnel, are trained on the content 
of our Global Supplier Code.  The training clearly outlines our expectations of suppliers pertaining to Labor 
Practices and Human Rights Compliance with Laws, Business Integrity, Environmental Compliance and 
Enforcement of the Code (including our grievance mechanism).  

The information in this paragraph should be updated.  We have developed two employee online training 
modules that address forced labor and human trafficking in our supply chain: a) General training about our 
Global Supplier Code was delivered to Sourcing Managers last year, and will be rolled out to all other salaried 
employees this year;   b) In-depth training based on Case Scenarios for employees in targeted roles (i.e. 
Procurement).  The first phase of the general training was in English only.  The training -which will be rolled out 
later this year-, will also be available in Spanish and French to effectively reach all targeted employees.  

(2) trains its first-tier suppliers on risks and policies that address forced labor and human 

trafficking and discloses the percentage of first-tier suppliers trained; and 

Correct. We have conducted one-on-one training about our Global Supplier Code with selected 

groups of suppliers and asked for their input.  Based on suppliers’ feedback, we made a few changes 

to the training.  This training will be available to all other suppliers online and in various languages 

later this year.   

(3) engages in capacity building to enable its suppliers to cascade its supply chain policies that 

address forced labor and human trafficking to their own supply chains and/or trains 

suppliers below the first tier on such policies. 

We not only encourage our suppliers to cascade our policies on forced labor and human trafficking to 

their own supply chains, but have also included some of their suppliers in our training sessions.    

 

1.5 Stakeholder Engagement  

To fully understand and address working conditions in sourcing countries, companies need to 

engage with potentially affected groups and local stakeholders such as trade unions, worker 

organizations, or local NGOs—in addition to suppliers. Furthermore, as forced labor risks tend to be 

systemic in nature, collaboration with other companies, for example, to engage policy makers to 

strengthen labor legislation, is needed to address forced labor in supply chains. 
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In the last three years, the company has engaged relevant stakeholders by: 

(1) providing at least two examples of engagements on forced labor and human trafficking with 

stakeholders such as policy makers, worker rights organizations, or local NGOs in countries 

in which its first-tier suppliers and suppliers below the first tier operate; and 

Example 1: In 2018 and 2019, Smucker conducted a Labor Practices Assessment in Colombia. We 
executed this initiative in partnership with an international NGO, and in coordination with a local 
NGO.  The objective was to assess the risks of forced labor in the Colombian coffee trade, and 
establish a risk assessment methodology that we could apply to the coffee supply chains in other 
countries.  The Program involved third-party social audits in a randomly selected group of coffee 
farms.  Smucker required the engagement of first tier suppliers and stakeholders in other levels of the 
supply chain.   

Example 2: “In 2017, we joined the international non-profit, TechnoServe, and the U.S. Department 
of Agriculture (USDA) to launch the MAS PLUS Project in Honduras. MAS PLUS is committed to 
supporting 31,465 farmers with a focus on enhancing their production and market access. The 
training is being coordinated in two phases: the first is focused on improved technologies to increase 
crop yields and improving product quality; the second is centered around linking farmers to formal 
markets to enhance their potential profitability. The program is currently meeting or exceeding its 
targets and has seen strong participation from smallholder farmers in the region”.   (2019 Smucker 
Corporate Impact Report).   

In 2019 we added a human rights component to the MAS PLUS project.  In addition to the activities 

described in the paragraph above, farm smallholders also received training to raise awareness about 

child labor. 

(2) actively participating in one or more multi-stakeholder or industry initiatives focused on 

eradicating forced labor and human trafficking across the industry. 

Update about the Seafood Task Force:   Smucker actively participates in the Responsible Recruitment subgroup, 
and ensures that Smucker’s seafood direct suppliers in Thailand   are fully engaged in the activities of the 
group. 

Update about the Consumer Goods Forum: 

Smucker is an active participant in two groups that focus on human rights and forced labor: 

a)  The Social Sustainability Compliance Initiative (SSCI) Technical Working Group- Primary Production, 
which is developing a benchmarking criteria for social compliance schemes to be recognized by the 
CGF. 

     For more details about this particular work of the  

     SSCI, please use the link below.  

    https://www.theconsumergoodsforum.com/social-sustainability/sustainable-supply-chain-
initiative/key-projects/benchmarking-recognition/ 

b)  The Human Rights Coalition, which works to end forced labor and achieve decent working conditions 
across the consumer goods industry globally.  

     For more details about the Coalition, please use the link below. 

     https://www.theconsumergoodsforum.com/social-sustainability/human-rights-ending-forced-

labour/mission/ 

 

https://www.theconsumergoodsforum.com/social-sustainability/sustainable-supply-chain-initiative/key-projects/benchmarking-recognition/
https://www.theconsumergoodsforum.com/social-sustainability/sustainable-supply-chain-initiative/key-projects/benchmarking-recognition/
https://www.theconsumergoodsforum.com/social-sustainability/human-rights-ending-forced-labour/mission/
https://www.theconsumergoodsforum.com/social-sustainability/human-rights-ending-forced-labour/mission/
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THEME 2: TRACEABILITY AND RISK ASSESSMENT 

2.1 Traceability and Supply Chain Transparency  

The company discloses: 

(1) the names and addresses of its first-tier suppliers; 

We cannot disclose supplier identifiable information. 

(2) the countries of its below-first-tier suppliers (this does not include raw material suppliers); 

We cannot disclose this information.   However, we can provide the countries and commodities corresponding 
to the sourcing facilities (1st and 2nd tier suppliers) that participated in our two risk assessment pilots.  Please 
find this information on the last page of this document.  

(3) the sourcing countries of at least three raw materials at high risk of forced labor and human 

trafficking; and 

(1)(2) (3) Pertaining to traceability and supply chain transparency, recently our 1850 coffee brand 
launched a partnership with Farmer Connect, a tech company that leverages blockchain to trace a 
finished product back to the individual who farmed the raw material. The partnership provides two 
significant benefits to consumers and farmers alike: transparency in the supply chain and support of 
coffee farmers. By scanning a QR code on packaging for 1850's 100% Columbian Coffee, consumers 
can trace the origin of their individual product back to the farmers who harvested the beans and, 
using the Thank My Farmer mobile app, can donate to charitable organizations in the farmers' 
community. The app helps farmers connect to the supply chain by getting proof of their identity and 
income so they can get loans and help businesses (such as co-ops, exporters, importers, and traders) 
store and share information about their products. Consumers can subscribe to updates on 
sustainability projects in the farmers' community, support them with the app and share what they 
learn on social media.  The link below will provide more information about this partnership. 
https://www.1850coffee.com/farmer-connect 

 

(4) at least two types of data points on its suppliers' workforce (e.g., the number of workers, 

gender or migrant worker ratio, or level of unionization per supplier).  

As part of Smucker’s risk assessment program, direct suppliers must provide the following data points for the 
respective sourcing facilities:  a) Number of production/non-production employees  b) Number of female/male 
workers  c) Number of migrant and foreign workers 

2.2 Risk Assessment  

Risk assessment involves evaluating the potential that a company has (by virtue of who its suppliers 

are and where they are located) of being linked to forced labor and human trafficking. Risk 

assessment is a process that is carried out in addition to and outside of auditing. It helps identify 

potential forced labor risks as well as actual impacts that may be hard to detect through audits. This 

process may involve engaging local stakeholders, labor rights experts, independent sources, and 

assessing risks associated with specific raw materials, regions, or groups of workers such as migrant 

workers. 

The company discloses: 

(1) details on how it conducts human rights supply chain risk or impact assessments that include 

forced labor risks or assessments that focus specifically on forced labor risks; and  

https://www.1850coffee.com/farmer-connect
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For updated information about our supplier risk assessment process, please refer to Smucker Responsible 
Sourcing micro-site. 

https://www.jmsmucker.com/our-impact/responsible-sourcing/global-responsible-sourcing 

(2) details on forced labor risks identified in different tiers of its supply chains. 

(a)The Labor Practices Assessment conducted in Colombian coffee farms concluded that no definite or high risk 
indicators of forced labor were found, and there was no activity of labor recruiters.  Although migrant labor 
was not found in the regions where we conducted the assessment, it was brought to our attention that 
migration of workers from Venezuela could potentially create certain forced labor risks.  This situation is being 
monitored. 

b) We are fully aware of the potential risks of transhipping in the fishing sector.  Last year we signed a MOU 
with two peer companies, and a seafood supplier to conduct social audits in Thai vessels and remediation 
activities. Additional details about the work done under this MOU are provided in section 4.4.1 

 

THEME 3: PURCHASING PRACTICES 

3.1 Purchasing Practices  

Purchasing practices and pricing may both positively impact labor standards in the company's supply 

chains and increase risks of forced labor and human trafficking.  

The company: 

(1) is taking steps toward responsible raw materials sourcing;   

(2) is adopting responsible purchasing practices in the first tier of its supply chains, which 

include planning and forecasting;  

Our Procurement team is focusing on our primary products and have engagement throughout the 

business, including our company’s leadership. In addition, Procurement is working with Responsible 

Sourcing to complete risk assessments of 100% of tier one suppliers by 2025 according to Smucker 

Sustainability Plan. Sourcing Managers were fully engaged in the implementation and execution of 

the risk assessment pilots.   

(3) provides procurement incentives to first-tier suppliers to encourage or reward good labor 

practices (such as price premiums, increased orders, and longer-term contracts); and 

We do not provide incentives to any of our suppliers for this.  However, we do pay a premium for 

RSPO-certified palm oil and UTZ-certified coffee. 

(4) discloses two quantitative data points demonstrating that it has responsible purchasing 

practices in place that address the risk of forced labor and human trafficking.  

Re: risk assessment pilots: 

a) Number of participating facilities: 48 

b)  Number of sourcing facilities with Corrective Action Plans: 11 

 

3.2 Supplier Selection  

The company: 

https://www.jmsmucker.com/our-impact/responsible-sourcing/global-responsible-sourcing


6 
 

(1) assesses risks of forced labor at potential suppliers before entering into any contracts with 

them and discloses details on the outcomes of this process. 

KTC’s information needs to be updated.  In the last 2 years we have implemented a formal Responsible Sourcing 
Program. Now new suppliers are expected to complete social compliance audits of the sourcing facility (SMETA 
or other ETI-based audit scheme).  We work with suppliers to complete any corrective actions resulting from 
such audits.  

3.3 Integration into Supplier Contracts  

The company: 

(1) integrates the ILO core labor standards, which include the elimination of forced labor, into 

supplier contracts;  

We do not agree with the conclusion that the standards of our Code are limited to local law.  Please refer to our 
comment to point 1.2 (1). The requirement to comply with our Global Supplier Code of Conduct is embedded 
into our Purchase Orders and supply contracts:   

“COMPLIANCE WITH LEGAL AND REGULATORY REQUIREMENTS.   

Supplier will comply with (i) all applicable laws, statutes, regulations, and codes relating to anti-bribery and 
anti-corruption, and (ii) Smucker's Code of Business Conduct and Ethics, Global Supplier Code of Conduct, and 
Animal Welfare Policies, as Smucker may update them from time to time”.   

“CHILD LABOR & FORCED LABOR.  Supplier will not employ children, prison labor, indentured labor, bonded 

labor or use corporal punishment or other forms of mental and physical coercion as a form of discipline or 

participate in human trafficking.  In the absence of any national or local law, Smucker and Supplier define 

“child” as any person less than 15 years of age.  If local law sets the minimum age below 15 years of age, but is 

in accordance with exceptions under International Labor Organization Convention 138, the lower age will 

apply”. 

(2) discloses the percentage of suppliers whose contracts include such standards; and 

Smucker legal department maintains records of supply contracts covering the vast majority of the 

ingredients, packaging, and finished goods we procure.    

(3) requires its suppliers to integrate such standards into contracts with their own suppliers. 

Our Supplier Code explicitly states: “Suppliers must also ensure their suppliers and subcontractors 

involved in the provision of goods or services to Smucker are also in compliance (with this Code)”. 

 

THEME 4: RECRUITMENT 

4.1 Recruitment Approach  

The company: 

(1) has a policy that requires direct employment in its supply chains; 

We do not have a policy that requires direct employment in our supply chains. To the best of our 

knowledge, no ILO standard, or applicable national legislation has such requirement. 

(2) requires employment and recruitment agencies used by its suppliers to respect the ILO core 

labor standards, which include the elimination of forced labor; and  
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We require our suppliers and their suppliers, including recruitment agencies (if applicable) to meet 

the standards of our Supplier Code.  As previously indicated, our Code uses a number of ILO standards 

as framework to properly address the protection of human rights in our supply chains. 

(3) discloses information on the recruitment agencies used by its suppliers.  

We cannot disclose information that our suppliers expect to be treated as confidential. 

 

4.2 Recruitment Fees  

According to the ILO, workers should not be charged directly or indirectly, in whole or in part, any 

fees for recruitment or related costs (such as costs for training, medical tests, or travel). 

The company: 

(1) requires that no worker in its supply chains should pay for a job—the costs of recruitment 

(i.e., recruitment fees and related costs) should be borne not by the worker but by the 

employer ("Employer Pays Principle"); and 

As an active member of the Consumer Goods Forum, Smucker supports the CGF’s Priority Industry Principles.  
One of these Principles is that “No worker should pay for a job”. The Consumer Goods Forum describes that its 
principle of “No worker should pay for a job” entails that “fees and costs associated with recruitment and 
employment should be paid by the employer, not the employee”.  The fact that we do not state word by word 
what the Principle represents should not be considered a gap in our disclosure. Please use the Consumer Goods 

Forum’s webpage as an additional source. https://www.theconsumergoodsforum.com/wp-
content/uploads/2018/05/Guidance-on-the-Priority-Industry-Principles.pdf 

 

(2) takes steps to ensure that such fees are reimbursed to the workers and/or provides 

evidence of payment of recruitment-related fees by suppliers if it discovers that fees have 

been paid by workers in its supply chains. 

We have not found evidence that workers in our supply chain have paid recruitment fees.  If we 

discovered that fees had been paid by workers in our supply chain, we would certainly take steps to 

ensure that such fees were reimbursed to the workers. 

 

4.3 Monitoring and Responsible Recruitment   

The company: 

(1) takes steps to ensure employment and/or recruitment agencies used by its suppliers are 

monitored to assess and address risks of forced labor and human trafficking; and 

Our risk assessment efforts are primarily focused on first-tier suppliers, or second-tier sourcing 
production facilities. If the assessment of these parties resulted in forced labor indicators involving 
responsible recruitment practices, we would include other stakeholders (i.e. labor recruiters) in the 
assessment. In addition, for certain high risk commodities (e.g. coffee, seafood, nuts, etc.) we are 
going beyond tier 1 and 2 to address human rights practices. 

(2) provides details of how it supports responsible recruitment in its supply chains (e.g., by 

collaborating with stakeholders to engage policy makers to strengthen recruitment 

standards). 

https://www.theconsumergoodsforum.com/wp-content/uploads/2018/05/Guidance-on-the-Priority-Industry-Principles.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2018/05/Guidance-on-the-Priority-Industry-Principles.pdf
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4.4 Rights of Workers in Vulnerable Conditions  

Migrant workers and other workers in vulnerable conditions are at a higher risk of being in forced 

labor, and additional steps are needed to ensure their rights are respected. Conditions which render 

workers vulnerable may include characteristics such as gender or age and external factors, including 

workers' legal status, employment status, economic conditions, and work environment (such as 

isolation, dependency on the employer, or language barriers). 

The company: 

(1) takes steps to ensure migrant workers in its supply chains understand the terms and 

conditions of their recruitment and employment and also understand their rights;  

(2) takes steps to ensure its suppliers refrain from restricting workers’ movement, including 

through the retention of passports or other personal documents against workers' will; and 

This particular requirement in our Supplier Code is properly addressed in the Responsible Sourcing 
training for Smucker employees and suppliers.  Compliance with the freedom of movement standards 
of our Code is evaluated during the supplier risk assessment.   

(3) discloses at least two outcomes of steps it has taken to ensure respect of the fundamental 

rights and freedoms of supply chain workers in vulnerable conditions (those articulated in 

the ILO core labor standards, which include the elimination of forced labor). 

(1)(2) (3)In October 2019,The J.M. Smucker Company, Peer Company A, and Peer Company B, 
together with our supplier Company C, signed an MOU to collaboratively fund and provide input in 
activities to improve the working conditions of fishermen on vessels. These activities are decided 
upon the results of annual third party social compliance audits commissioned by Company C in Thai 
vessels .The design and implementation of visual contracts for vessels workers is in progress.  The 
purpose of this initiative is to ensure that workers who cannot read or write, or do not speak the Thai 
language, understand the terms and conditions of their employment.  Together with the other 
parties we are considering the development of employment rights training for vessel workers as a 
potential next step.   Due to the significant presence of migrant workers in the Thai seafood sector, 
freedom of movement would be expected to be addressed in this training. 

Smucker Responsible Sourcing initiatives are intended to protect the fundamental rights of all 
workers in our supply chain, especially those in vulnerable conditions. Please refer to the information 
we provided about the Labor Landscape in Colombia, MAS Plus and Seafood MOU.   

 

THEME 5: WORKER VOICE 

5.1 Worker Engagement  

The company: 

(1) takes steps to ensure its supply chain policies that address forced labor and human 

trafficking are communicated to workers in its supply chains; 

a) We require that our direct suppliers engage their suppliers (manufacturing facilities) in our risk assessments.   

b) We included second tier suppliers in one on one Responsible Sourcing training.     
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(2) takes steps to ensure that relevant stakeholders engage with and educate workers in its 

supply chains on their labor rights and/or supports worker-led efforts on labor rights 

education;  

(2)and (4): a) Seafood: Please refer to the details of the Seafood MOU provided for prior sections. 

b) MAS PLUS project 

(3) provides evidence of the positive impact of worker engagement in its supply chains; and 

(4) provides at least two examples of worker engagement initiatives covering different supply 

chain contexts. 

 

5.2 Freedom of Association   

The company: 

(1) works with independent local or global trade unions to support freedom of association in its 

supply chains;   

(2) discloses that it is party to a global framework agreement that covers its supply chains 

and/or an enforceable supply chain labor rights agreement with trade unions or worker 

organizations; 

(3) takes steps to ensure workplace environments in which its suppliers' workers are able to 

pursue alternative forms of organizing (e.g., worker councils or worker-management 

dialogues) where there are regulatory constraints on freedom of association; and 

(4) provides at least two examples covering different supply chain contexts of how it improved 

freedom of association and/or collective bargaining for its suppliers' workers such as migrant 

workers (e.g., by taking action where suppliers impede workers' rights to freedom of 

association and/or collective bargaining or by engaging policy makers to improve respect for 

such rights). 

(1)-(4) Freedom of association is assessed during the social audits we require supplier facilities to 

complete. Auditors verify that supplier workers can exercise their right to organize and participate in 

collective bargaining. We recognize the importance of freedom of association as a fundamental 

worker right and intend to take additional steps in this area.     We look forward to disclosing our 

progress in the next KTC’s survey.   

5.3 Grievance Mechanism  

The company:  

(1) takes steps to ensure a formal mechanism to report a grievance to an impartial entity 

regarding labor conditions in the company's supply chains is available to its suppliers' 

workers and their legitimate representatives; 

(2) takes steps to ensure that the existence of the mechanism is communicated to its suppliers' 

workers;  

(3) takes steps to ensure that its suppliers' workers or their legitimate representatives are 

involved in the design and/or performance of the mechanism, to ensure that the workers 

trust the mechanism; 

In order to ensure a confidential, unbiased and accessible grievance mechanism, Smucker contracted the 
services of EthicsPoint. With EthicsPoint, individuals have the ability to file a confidential, anonymous report via 
either the telephone or the Internet. EthicsPoint is responsible for managing the reporting process based on 
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industry standards. The involvement of our suppliers’ workers in the design of the mechanism is not required. 
Once a grievance is filed, a report is entered on the EthicsPoint secure server to prevent any possible breach in 
security.  This triggers a notification to our Director of Ethics and Compliance who initiates an investigation. The 
steps of an investigation resulting from a grievance are determined by Smucker’s legal staff. From the worker’s 
standpoint: When a worker files a report either by phone or online, the individual is assigned a unique code, 
which is called a “report key”.  The worker may use this code to follow up to the status of the report.     

(4) discloses data about the practical operation of the mechanism, such as the number of 

grievances filed, addressed, and resolved, or an evaluation of the effectiveness of the 

mechanism; and 

Summaries of filed grievances are issued periodically by EthicsPoint and shared with our Director of Ethics and 
Compliance.  This role reports directly to Smucker Chief Legal and Compliance Officer.  EthicsPoint summaries 
are treated as confidential.   

Investigations resulting from grievances are strictly confidential and handled by Smucker’s Ethics and 
Compliance team, who engage internal or external stakeholders as needed.  Details of grievances are only 
shared with parties who have the right to know. Additional Note: The audits commissioned by Smucker in 
supplier facilities address the access of supplier workers to grievance mechanisms. 

(5) provides evidence that the mechanism is available and used by workers below the first tier 

in its supply chains. 

To obtain evidence that our grievance mechanism is available as described above,  KTC may call Smucker’s 
Voice Line or log on www.jmsmucker.ethicspoint.com.  EthicsPoint also provides an International Toll-Free 
Service (ITFS).   

Workers may access the Voice Line and EthicsPoint website 24 hours per day, seven days a week.         

This information is addressed in section 5.2. of our Supplier Code.  The Code is publicly available in various 
languages to reach workers in our supply chains globally.     

 

THEME 6: MONITORING 

6.1 Monitoring Process  

To improve implementation of its supply chain policies, conditions at supplier level can be monitored 

in different ways. This could include specialized audits to detect forced labor at higher-risk suppliers 

or worker-driven monitoring (i.e., monitoring undertaken by independent organizations that 

includes worker participation and is guided by workers’ rights and priorities).  

The company has a supplier monitoring process that includes:  

(1) non-scheduled visits; 

These audits are announced.  Many of the audited facilities are not direct suppliers, but suppliers of 

our suppliers.  Therefore, prior coordination is necessary. 

(2) a review of relevant documents;  

(3) off-site interviews with workers;  

Employee interviews may be carried out off-site if necessary.  Employee interviews during SMETA audits take 
place primarily on site. However, in certain cases third party auditors also conduct off-site interviews.  For 
example, workers in coffee farms may be interviewed in nearby village. To complement worker interviews 
auditors also visited town centers to speak with community members about employment practices. 

 

http://www.jmsmucker.ethicspoint.com/
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(4) visits to associated production facilities and related worker housing; and 

The inspections did not include worker housing because housing was not provided. 

(5) steps to ensure that suppliers below the first tier are monitored.  

 

6.2 Monitoring Disclosure  

The company discloses: 

(1) the percentage of suppliers monitored annually; 

In 2019 we conducted two risk assessment pilots with about 48 supplier production facilities.  The 

criteria to select the targeted facilities was based on the U.S. DOL’s List of Goods Produced by Child 

Labor or Forced Labor.  The majority of the targeted facilities were 2nd tier suppliers.   In 2020, we will 

roll out a process to reach a larger number of facilities.  We plan to complete social compliance 

assessments of all 1st tier suppliers by 2025. 

(2) the percentage of unannounced monitoring visits;  

0%.  We only commission announced audits.   

(3) the number or percentage of workers interviewed; and 

Worker interviews are conducted during third party social audits.  The number of interviews depends 

on the audit methodology. For example, for a site with a number of employees between 101 and 500, 

SMETA requires the interview of 26 workers.   

(4) information on the qualification of the monitoring organization used and/or the use of 

worker-driven monitoring (i.e., monitoring undertaken by independent organizations that 

includes worker participation and is guided by workers’ rights and priorities); and 

The audits we commission in suppliers’ facilities are SMETA 2-Pillar audits. However, supplier facility may be 
deemed to be in compliance with our Responsible Sourcing Program by demonstrating the facility successfully 
completed an ETI-based audit in the last 12 months, and there are no pending corrective actions resulting from 
such audit.  Examples of ETI-based audit schemes are:  SMETA (2 Pillar and 4 Pillar), BSCI and SA8000.   SMETA 
(2-pillar or 4-pillar), BSCI and SA800. Third party auditors conducting these audits must be APSCA members.   

In the future we will also accept any certification scheme that meets the benchmarking criteria of the Consumer 
Goods Forum Social Sustainability Compliance Initiative (SSCI).  

 

(5) a summary of findings, including details regarding any violations revealed. 

Major findings in our risk assessment pilots:  a) Absence of human rights policies – Corrective Action in progress 
b) Safety – (unlabelled containers, blocked exits) – Corrective Action completed 

 

THEME 7: REMEDY 

7.1 Corrective Action Plans  

The company discloses: 
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(1) a corrective action process for its suppliers and potential actions taken in cases of non-

compliance, such as stop-work notices, warning letters, supplementary training, and policy 

revision;  

(2) a means to verify remediation and/or implementation of corrective actions, such as record 

review, employee interviews, or spot-checks; 

Smucker Responsible Sourcing department reviews each one of the corrective actions and verifies 

that it has been completed, either through a review of appropriate documentation, or a follow-up 

third-party audit (which may include worker interviews, documentation review, and on-site visit). 

(3) potential consequences if corrective actions are not taken; and 

Suppliers are required to comply with our Supplier Code as a condition to doing business with Smucker.  This is 
explicitly stated in the Code. By the same token, Smucker Responsible Sourcing Program requires that supplier 
facilities complete any corrective actions resulting from Smucker’s risk assessments or third party audits.  
Smucker may terminate -at its discretion- the business relationship with a supplier that does not conform to the 
requirements of our Responsible Sourcing Program.   

(4) a summary or an example of its corrective action process in practice. 

Please refer to the RSP microsite. 

 

7.2 Remedy Programs / Response to Allegations  

A. If no allegation regarding forced labor in the first or lower tier of a company's supply chains has 

been identified and disclosed by a third party(ies) in the last three years, the company discloses: 

(1) a process for responding to potential complaints and/or reported violations of policies that 

address forced labor and human trafficking; and 

We are not aware of allegations regarding forced labor in our company's supply chains, either 
identified or disclosed by a third party(ies) in the last three years. 

(1)Any reported or identified violation of our policies is immediately reported to Smucker Director of 
Ethics and Compliance, who initiates and investigation and engages internal or external stakeholders 
as needed.  

In addition, we have a Detection, Assessment and Remediation protocol to address findings of forced 
labor in our supply chain.  This protocol serves as a guideline for third party auditors when they 
conduct audits on behalf of Smucker. The remediation steps of this protocol involve: 

a)  Protecting and supporting the victim – inform the victim who to access for support and 
safety. 

b)  Engaging local law enforcement – only when it is safe to do so.   

c)  Capturing evidence – may include conversations with victims off-site, document review, and 
pictures and recordings. 

d)  Engaging local organization – if applicable, approach a local organization like Human Rights 
Contact Point, to correct the situation for the victim. 

e)  Engaging direct supplier – set up of a remediation committee, address compensation for the 
victim  

f)  Engaging Smucker – contacting our Ethics and Compliance team either directly or through 
the Voice Line.  Smucker will work with the direct supplier on the remediation.   
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The order of these steps may vary depending on each situation.  
 

(2) at least two examples of outcomes of its remedy process in practice, covering different 

supply chain contexts, for its suppliers' workers.  

 

As previously indicated we are not aware of allegations or violations involving forced labor in our 
supply chains, reported or disclosed by third parties in the last three years. As a result, there has not 
been an opportunity to put our remediation protocol in practice.   

On the other side, the fact that our Company has not been the subject of allegations of forced labor 
only underscores the effectiveness of our Responsible Sourcing Program.  

 

B.1. If one or more allegations regarding forced labor in the first or lower tier of a company's supply 

chains have been identified and disclosed by a third party(ies) in the last three years, the company 

discloses: 

(1) a process for responding to potential complaints and/or reported violations of policies that 

address forced labor and human trafficking;  

(2) that it engages in a dialogue with the stakeholders reportedly affected in the allegation(s); 

(3) outcomes of the remedy process in the case of the allegation(s); and 

(4) evidence that remedy(ies) are satisfactory to the victims or groups representing the victims. 

 

B.2. If one or more allegations regarding forced labor in the first or lower tier of a company's supply 

chains have been identified and disclosed by a third party(ies) in the last three years, and the 

company denies the allegation, the company discloses: 

(1) a process for responding to potential complaints and/or reported violations of policies that 

address forced labor and human trafficking;  

(2) a description of what actions it would take to prevent and remediate the alleged impacts; 

and 

(3) that it engages in a dialogue with the stakeholders reportedly affected in the allegation or 

requires its supplier(s) to do so. 

 

NON-SCORED DISCLOSURE 

Target Setting 

The company discloses measurable and time-bound targets to address forced labor in its supply 

chains.  

Yes/No. Please provide details. 

The company reports on progress towards achieving previous targets on an annual basis. 

Yes/No. Please provide details. 
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Reporting Legislations 

UK Modern Slavery Act: Where applicable, the company discloses at least one statement under the 

UK Modern Slavery Act. 

Yes/No. Please provide link to a publicly available statement. 

California Transparency in Supply Chains Act: Where applicable, the company has a disclosure under 

the California Transparency in Supply Chains Act. 

Yes/No. Please provide link to a publicly available statement. 

 

Our California Transparency in Supply Chains statement is available in our company’s website and meets the 
requirements of the California Attorney General Office.  

Here is the link to the statement: 

https://s3.us-east-2.amazonaws.com/jms-s3-jms-rel-p-pmc5/assets/impact/responsible-
sourcing/california_supply_transparency_act_2020.pdf 

 

Due Diligence on Third-Party Products 

Where a company—in addition to own branded products—sells third-party food and beverage 

products, the company discloses how it assesses and addresses forced labor risks related to third-

party food and beverage products.  

Yes/No. Please provide details. 

 

Use of Commodities Which May Be Produced Using Forced Labor1  

Please provide a full list of commodities present in your supply chains, or alternatively indicate for 

each of the commodities below whether it is present in your supply chains. Note where a company 

does not provide this information, KnowTheChain will review the company’s website as well as third 

party sources to identify relevant information. 

• Beans (green, soy, yellow)  

• Brazil Nuts / Chestnuts  

• Cattle  

• Chile Peppers  

• Cocoa  

• Coffee - Colombia  

• Corn   

• Fish (Fishmeal) – Thailand  

• Palm oil  - Indonesia, Malaysia 

• Peanuts - United States 

• Rice - India  

• Sesame  

 
1 See: US Department of Labor's List of Goods Produced by Forced Labor (accessed Feb 2020, data as of Sep 
2018. 

https://s3.us-east-2.amazonaws.com/jms-s3-jms-rel-p-pmc5/assets/impact/responsible-sourcing/california_supply_transparency_act_2020.pdf
https://s3.us-east-2.amazonaws.com/jms-s3-jms-rel-p-pmc5/assets/impact/responsible-sourcing/california_supply_transparency_act_2020.pdf
https://www.dol.gov/agencies/ilab/reports/child-labor/list-of-goods
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• Shrimp  

• Sugarcane (not beet sugar) Sugar – Brazil 

• Tapioca - Paraguay 

• Tomatoes 

• Wheat 

• Bananas (dried) – Philippines 

• Cashews – Vietnam 

 

Presence of Migrant Workers in Supply Chains  

Yes/No. Please provide details. - Thailand (seafood supply chain) 

   


