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KnowTheChain ICT Benchmark - Additional Disclosure January 2020 

Company Name: Intel Corporation 

Guidance: 

• We welcome examples of leading practices.  

• Unless you are sharing leading practices, please limit the information to indicators for which 

KnowTheChain could not yet identify sufficient information on your website. 

• Note KnowTheChain has already undertaken a review of your website. Should you wish to 

include links to existing disclosure, please specify the page number / section you are 

referring to. 

 

INTEL:  THE RESPONSES AND ADDITIONAL DISCLOSURES BELOW ARE SUPPLEMENTAL TO ALREADY 

EXISTING PUBLIC INFORMATION. 

THEME 1: COMMITMENT AND GOVERNANCE 

1.1 Commitment  

The company: 

(1) publicly demonstrates its commitment to addressing forced labor and human trafficking.  

 

1.2 Supplier Code of Conduct 

The company's supplier code of conduct:  

(1) requires suppliers to respect the ILO core labor standards, which include the elimination of 

forced labor; 

Suppliers are also required to comply with the Intel Human Rights Principles which note:  

“Prevention of Human Trafficking, Forced Labor and Child Labor: Intel will not use or tolerate the use 

of forced, debt bonded, indentured labor, involuntary prison labor, slavery or human trafficking in our 

business or supply chain. (Refer to Intel Corporation Anti-Slavery and Human Trafficking Statement). 

We forbid harsh or inhumane treatment, including corporal punishment or the threat of corporal 

punishment. Also, Intel will not employ anyone under the age of 16 in any position, and workers under 

the age of 18 should not perform hazardous work, overtime, or night shift work. Intel expects its 

suppliers to comply with these expectations.” 

“Freedom of Association/Collective Bargaining: Intel recognizes that in many of the locations 

where we operate, employees have the right to freely associate or not associate with third party 

organizations such as labor organizations, along with the right to bargain or not bargain 

collectively in accordance with local laws. Intel respects those rights and is further committed to 

treating our employees with dignity and respect; and creating an environment of open 

communication where employees can speak with their managers about their ideas, concerns or 

problems, and team together to address workplace issues. We encourage our employees to 

share their ideas, concerns or suggestions through an environment of cooperation and 

teamwork.” 

(2) is easily accessible from the company's website;  

https://www.intel.com/content/www/us/en/policy/policy-human-trafficking-and-slavery.html
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(3) is updated regularly, following internal review and input from external stakeholders;  

(4) is communicated to the company's suppliers; and 

(5) requires its first-tier suppliers to take steps to ensure that their own suppliers implement 

standards that are in-line with the company's supply chain policies addressing forced labor 

and human trafficking.  

 

1.3 Management and Accountability  

The company: 

(1) has a committee, team, program, or officer responsible for the implementation of its supply 

chain policies that address forced labor and human trafficking; and  

(2) has tasked a board member or board committee with oversight of its supply chain policies 

that address forced labor and human trafficking.  

As noted on page 19 of our 2018 Corporate Responsibility Report, "The [Board’s Corporate 

Governance and Nominating] Committee receives formal updates at least twice each year on the 

company’s corporate responsibility performance, including a review of the annual Corporate 

Responsibility Report and specific corporate responsibility issues such as political contributions, 

climate change, human capital and workforce, and human rights issues." 

As forced labor is a Human Rights issue it is in the scope of the Board's oversight.  As evidence of 

this, the Intel Anti-Slavery and Human Trafficking Statement was reviewed by the Board and 

signed by the Chair in May 2019. 

The full 2018 Report can be accessed at http://csrreportbuilder.intel.com/pdfbuilder/pdfs/CSR-

2018-Full-Report.pdf. The most recent Anti-Slavery and Human Trafficking Statement is available 

at https://www.intel.com/content/www/us/en/policy/policy-human-trafficking-and-

slavery.html 

1.4 Training  

(1) trains all relevant decision-makers within the company on risks and policies that address 

forced labor and human trafficking;  

(2) trains its first-tier suppliers on risks and policies that address forced labor and human 

trafficking and discloses the percentage of first-tier suppliers trained; and 

In just the last set of in-person trainings we co-hosted, during June and July 2019, over 200 

suppliers were trained.  60 of these were Intel suppliers, representing approximately 20% of our 

major first-tier suppliers.  Since we began annual training and webinars in 2014, we estimate 

that we have trained over 50% of our Major first-tier suppliers.  

(3) engages in capacity building to enable its suppliers to cascade its supply chain policies that 

address forced labor and human trafficking to their own supply chains and/or trains 

suppliers below the first tier on such policies. 

As noted on page 44 of our 2018 Corporate Responsibility Report, in 2018 we required that 

approximately 50 of our Tier 1 suppliers work with at least three of their own major suppliers to 

assess and address their risks of forced and bonded labor. Our work at this Tier 2 level has 

resulted in numerous changes to supplier policies and procedures, and stronger engagements 

with recruiting and labor agents. We have uncovered and are now addressing a number of 

issues, including fees (8 of which have been resolved with repayment to workers) and passport 

http://csrreportbuilder.intel.com/pdfbuilder/pdfs/CSR-2018-Full-Report.pdf
http://csrreportbuilder.intel.com/pdfbuilder/pdfs/CSR-2018-Full-Report.pdf
https://www.intel.com/content/www/us/en/policy/policy-human-trafficking-and-slavery.html
https://www.intel.com/content/www/us/en/policy/policy-human-trafficking-and-slavery.html
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holding (all have been resolved) and numerous significant policy upgrades to a no-fees 

approach. As part of this innovative program, we created material and held a series of webinars 

to educate our direct and sub-tier suppliers on the risks for forced and bonded labor. This work, 

the material and the webinar series that went along with it, reached approximately 135 Tier 2 

suppliers. 

For the construction sector, in 2019 we created a special addendum to the contract to address 

the risks of forced labor in subcontracting where foreign and migrant workers are present.   It 

was piloted with a larger general contractor to cascade to numerous sub-contractors who were 

then to be audited against these expectations.  We have verified that the general contractor has 

waterfalled these additional contractual expectations to their sub-contractors through Intel-led 

onsite audits of 25 Tier 2 and Tier 3 suppliers, interviews with the foreign workers and visits to 

living accommodations when they were provided.  Common human rights gaps were on health 

and safety equipment, insufficient bedding and general cleanliness.  All of these gaps were 

corrected. 

1.5 Stakeholder Engagement  

To fully understand and address working conditions in sourcing countries, companies need to 

engage with potentially affected groups and local stakeholders such as trade unions, worker 

organizations, or local NGOs—in addition to suppliers. Furthermore, as forced labor risks tend to be 

systemic in nature, collaboration with other companies, for example, to engage policy makers to 

strengthen labor legislation, is needed to address forced labor in supply chains. 

In the last three years, the company has engaged relevant stakeholders by: 

(1) providing at least two examples of engagements on forced labor and human trafficking with 

stakeholders such as policy makers, worker rights organizations, or local NGOs in countries 

in which its first-tier suppliers and suppliers below the first tier operate; and 

In addition to the engagements noted on page 3 of the May 2019 Intel Anti-Slavery and Human 

Trafficking Statement, in November 2018, we met with other multinational corporations, 

techUK, and European policy makers working on combatting forced labor. This event included a 

session with representatives from the UK Home Office, the Dutch Ministry of Foreign Affairs, and 

Global Witness on how corporations were addressing the principles of the UK Modern Slavery 

Act. 

Intel also participated on the Corporate Panel at a Nov’18 ILO training on combatting forced 

labor at the UN facility in Turin, Italy. This event was attended by governmental representatives 

from around the globe and approximately 30 NGOs, including ILO, IOM (International 

Organization for Migration) and the WEC (World Employment Confederation).  Discussions on 

fee guidance was a key topic and Intel shared its requirement of no recruiting fees. 

Intel had a face-to-face meeting with the Malaysia Department of Labour on two occasions in 

2019 to discuss the situations we observed, successes we feel we have had and the challenges 

remaining.  We expect to hold additional discussions in 2020 to further the conversation. 

(2) actively participating in one or more multi-stakeholder or industry initiatives focused on 

eradicating forced labor and human trafficking across the industry. 

 

THEME 2: TRACEABILITY AND RISK ASSESSMENT 



4 
 

2.1 Traceability and Supply Chain Transparency  

The company discloses: 

(1) the names and addresses of its first-tier suppliers; 

We provide a list of our top 100 production, capital, services, and logistics suppliers (by spend) 

each year in our CSR Report. In 2018, spending with these 100 suppliers represented greater 

than 70% of total procurement spending.  

 

(2) the countries of its below-first-tier suppliers (this does not include raw material suppliers); 

(3) the sourcing countries of at least three raw materials at high risk of forced labor and human 

trafficking; and 

(4) at least two types of data points on its suppliers' workforce (e.g., the number of workers, 

gender or migrant worker ratio, or level of unionization per supplier).  

We provide a list of our top 100 production, capital, services, and logistics suppliers (by spend) 

each year in our CSR Report. In 2018, spending with these 100 suppliers represented greater 

than 70% of total procurement spending.  

While we have not publicly disclosed demographics, we gather this information every year for 

nearly 200 supplier facilities. These data include the number of foreign and young workers and 

use of agents and recruitment fees and are the critical input into our risk assessment process 

where we identify the need for an audit or other further engagement to determine actual 

conformance to the RBA Code of Conduct.  

A conservative calculation is that we have assessed facilities representing at least 750,000 

workers since 2017, of which greater than 38,000 were foreign workers. 

2.2 Risk Assessment  

Risk assessment involves evaluating the potential that a company has (by virtue of who its suppliers 

are and where they are located) of being linked to forced labor and human trafficking. Risk 

assessment is a process that is carried out in addition to and outside of auditing. It helps identify 

potential forced labor risks as well as actual impacts that may be hard to detect through audits. This 

process may involve engaging local stakeholders, labor rights experts, independent sources, and 

assessing risks associated with specific raw materials, regions, or groups of workers such as migrant 

workers. 

The company discloses: 

(1) details on how it conducts human rights supply chain risk or impact assessments that include 

forced labor risks or assessments that focus specifically on forced labor risks; and  

(2) details on forced labor risks identified in different tiers of its supply chains. 

 

THEME 3: PURCHASING PRACTICES 

3.1 Purchasing Practices  

Purchasing practices and pricing may both positively impact labor standards in the company's supply 

chains and increase risks of forced labor and human trafficking.  
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The company: 

(1) is taking steps toward responsible raw materials sourcing;   

Intel has worked extensively for over eleven years on the issue of responsible mineral sourcing, 

which we define as sourcing done in an ethical and sustainable manner that safeguards the 

human rights of those involved in our global supply chain. We recognize that broad collaborative 

efforts among governments, non-governmental organizations, and industry are needed to 

identify and mitigate the risk of contributing to serious human rights abuses and conflict related 

to mineral extraction. Intel is a member of the Responsible Minerals Initiative and the European 

Partnership for Responsible Minerals (EPRM), where we collaborate with companies in the 

electronics and other industries and stakeholders, such as public authorities and civil society 

groups, to address responsible mineral sourcing issues. Additionally, we are members of, and 

provide support to, the International Tin Association’s International Tin Supply Chain Initiative 

(iTSCi) and the Public-Private Alliance for Responsible Minerals Trade (PPA), which promote 

responsibly sourced minerals. We are also part of the CRAFT Code Committee, which assisted in 

the development of the Code of Risk-mitigation for Artisanal and Small-Scale Mining engaging in 

Formal Trade (CRAFT). The design of Intel’s responsible minerals program is in conformity with 

the Organisation for Economic Co-operation and Development Due Diligence Guidance for 

Responsible Supply Chains of Minerals from Conflict-Affected and High-Risk Areas (CAHRAs). 

More details can be found in Intel’s publicly available Conflict Minerals Disclosure filed yearly 

with the United States Securities and Exchange Commission. 

(2) is adopting responsible purchasing practices in the first tier of its supply chains, which 

include planning and forecasting;  

(3) provides procurement incentives to first-tier suppliers to encourage or reward good labor 

practices (such as price premiums, increased orders, and longer-term contracts); and 

(4) discloses two quantitative data points demonstrating that it has responsible purchasing 

practices in place that address the risk of forced labor and human trafficking.  

Compliance to sustainability expectations is a standard element of our supplier scorecards and 

we grade suppliers on ethics, financial sustainability, supplier diversity, and environmental and 

human rights performance.  

As noted in our 2018 CSR Report, we make it clear through our assessments, webinars, audits, 

supplier scorecard, and corrective action plans that suppliers must conform to the RBA Code of 

Conduct. To receive any of our public supplier recognitions, a supplier must meet RBA Code 

conformance as well as other specific deliverables (e.g. providing a Self-Assessment 

Questionnaire, completing a public disclosure to CDP, and mapping the journey of foreign 

workers in their supply chain). 

3.2 Supplier Selection  

The company: 

(1) assesses risks of forced labor at potential suppliers before entering into any contracts with 

them and discloses details on the outcomes of this process. 

As part of our documented new supplier selection process, suppliers are expected to complete a 

CSR survey which includes questions about staffing practices, in order to determine if there are 

risk factors for forced labor. 
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In one instance, this process led us to conduct additional due diligence at a prospective supplier 

in Malaysia. We had an RBA VAP audit conducted in Jun’16 which confirmed passport retention 

and fee charging; as well as Health & Safety non-conformances. We worked with the supplier to 

return passports and repay fees, before revenue product was produced.  We visited the site a 

number of times though to 2018 and met with workers to verify the corrective actions were 

implemented.  

Since 2018 we have been working more closely with our suppliers in the construction sector due 

to the added risk brought on by subcontracting and the common use of foreign workers. We 

have been working with the general contractors (GCs) to evaluate sub-contractors. The most 

frequent non-compliance items found include incomplete contracts, work hour tracking, and 

wage slips, as well as some recruitment fees charged to workers. We continue to monitor 

corrective actions that originated from the non-compliance. In 2020, we are committed to 

developing and providing a toolkit to our GCs along with training for how they can use this 

before they award business to sub-contractors. We plan to make this resource available to the 

RBA. 

3.3 Integration into Supplier Contracts  

The company: 

(1) integrates the ILO core labor standards, which include the elimination of forced labor, into 

supplier contracts;  

Suppliers are also required to comply with the Intel Human Rights Principles which note:  

“Prevention of Human Trafficking, Forced Labor and Child Labor: Intel will not use or tolerate the use 

of forced, debt bonded, indentured labor, involuntary prison labor, slavery or human trafficking in our 

business or supply chain. (Refer to Intel Corporation Anti-Slavery and Human Trafficking Statement). 

We forbid harsh or inhumane treatment, including corporal punishment or the threat of corporal 

punishment. Also, Intel will not employ anyone under the age of 16 in any position, and workers under 

the age of 18 should not perform hazardous work, overtime, or night shift work. Intel expects its 

suppliers to comply with these expectations.” 

 “Freedom of Association/Collective Bargaining: Intel recognizes that in many of the locations 

where we operate, employees have the right to freely associate or not associate with third party 

organizations such as labor organizations, along with the right to bargain or not bargain 

collectively in accordance with local laws. Intel respects those rights and is further committed to 

treating our employees with dignity and respect; and creating an environment of open 

communication where employees can speak with their managers about their ideas, concerns or 

problems, and team together to address workplace issues. We encourage our employees to 

share their ideas, concerns or suggestions through an environment of cooperation and 

teamwork.” 

(2) discloses the percentage of suppliers whose contracts include such standards; and 

Over 90% of our supplier contracts note the requirement that the supplier must comply with the 

RBA Code of Conduct. This requirement is also stated in all of our Purchase Orders. 

(3) requires its suppliers to integrate such standards into contracts with their own suppliers. 

As noted on page 40 of our 2018 CSR report: “We also expect and enable our suppliers to 

develop their own corporate responsibility strategies, policies, and processes; set goals and 

https://www.intel.com/content/www/us/en/policy/policy-human-trafficking-and-slavery.html
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report on their performance; engage with and audit their own suppliers; and develop, manage, 

and regularly test their business continuity plans.” Our sustainability programs provide the 

framework, communication, implementation, and verification steps needed to assess 

compliance to our expectations. 

• Framework: The RBA Code has an embedded expectation that it be cascaded through the 

supply chain.   

• Communication: Suppliers are reminded that we expect them to hold their suppliers 

accountable to the RBA Code in our annual supplier letter (last sent Dec’19) and during 

annual training webinars (last conducted Feb’19). In mid-2019 we also co-hosted face-to-

face workshops in Asia in which suppliers created supply chain action plans for 

implementation in 2020. 

• Implementation: The work we have undertaken with approximately 50 suppliers to combat 

forced and bonded labor in the second tier of our supply chain is a practical way in which we 

are going beyond the contract to build competency and accountability in our suppliers. Our 

suppliers must ensure the Tier 2 suppliers’ policies and agent and/or manpower provider 

agreements include 14 specific prohibitions and expectations (modelled after RBA Code A1), 

that they map the foreign workers journey from home to factory and home again and 

identify risks and present a corrective action plan to Intel.   

Verification: We assess supplier compliance to expectations through surveys, onsite audits, and 

additional oversight activities. As an example, since 2018 we have been working more closely 

with our suppliers in the construction sector due to the added risk brought on by subcontracting 

and the common use of foreign workers. In advance of the start of a recent construction project, 

we created a special addendum to the contract to address the risk of subcontracting and foreign 

worker recruitment. We have verified that the direct supplier waterfalled these additional 

contractual expectations to their sub-contractors. 

THEME 4: RECRUITMENT 

4.1 Recruitment Approach  

The company: 

(1) has a policy that requires direct employment in its supply chains 

(2) requires employment and recruitment agencies used by its suppliers to respect the ILO core 

labor standards, which include the elimination of forced labor; and  

As noted on page 40 of our 2018 CSR report: “We also expect and enable our suppliers to 

develop their own corporate responsibility strategies, policies, and processes; set goals and 

report on their performance; engage with and audit their own suppliers; and develop, manage, 

and regularly test their business continuity plans.” Our sustainability programs provide the 

framework, communication, and implementation steps needed to assess compliance to our 

expectations. 

• Framework:  The RBA Code has an embedded expectation that it be cascaded through the 

supply chain.     

• Communication: Suppliers are reminded that we expect them to hold their suppliers 

accountable to the RBA Code in our annual supplier letter (last sent Dec’19) and during 

annual training webinars (last conducted Feb’19). In mid-2019 we also co-hosted face-to-
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face workshops in Asia in which suppliers created supply chain action plans for 

implementation in 2020. 

• Implementation:  The work we have undertaken with approximately 50 suppliers to combat 

forced and bonded labor in the second tier of our supply chain is a practical way in which we 

are going beyond the contract to build competency and accountability in our suppliers. Our 

suppliers must ensure the Tier 2 suppliers’ policies and agent and/or manpower provider 

agreements include 14 specific prohibitions and expectations (modelled after RBA Code A1), 

that they map the foreign workers journey from home to factory and home again and 

identify risks and present a corrective action plan to Intel.   

This Tier 2 focus has built upon the expectations we have exercised since 2016 with our Tier 1 

suppliers who hire foreign workers. In 2017 we drove critical Tier 1 suppliers who employed 

foreign workers to ensure the 14 specific prohibitions and expectations were included in their 

agreements with their labor agents.  

(3) discloses information on the recruitment agencies used by its suppliers.  

We have led industry efforts to positively influence the labor recruitment business model. Intel 

has driven many of the initial RBA (Supplemental VAP (SVAP) Audits, which focus on the risk of 

forced labor, and any issues we find related to forced labor risks are tracked to closure. 

Some of the labor agents in the electronics supply chain have decided to participate in public 

events, such as the Spring 2019 RBA Outreach Meeting in Penang, where they and a 

representative from Intel were on a panel together. We have not disclosed the names of the 

labor agents in our supply chain as business practices due to non-disclosure agreements in place. 

4.2 Recruitment Fees  

According to the ILO, workers should not be charged directly or indirectly, in whole or in part, any 

fees for recruitment or related costs (such as costs for training, medical tests, or travel). 

The company: 

(1) requires that no worker in its supply chains should pay for a job—the costs of recruitment 

(i.e., recruitment fees and related costs) should be borne not by the worker but by the 

employer ("Employer Pays Principle"); and 

(2) takes steps to ensure that such fees are reimbursed to the workers and/or provides 

evidence of payment of recruitment-related fees by suppliers if it discovers that fees have 

been paid by workers in its supply chains. 

Since early 2014 (ahead of industry standards) we have had and communicated the expectation 

that workers do not pay recruitment fees and other related costs. If fees are found, we require 

that the workers are repaid. Please see page 44 of our 2018 CSR Report for more details. 

4.3 Monitoring and Responsible Recruitment   

The company: 

(1) takes steps to ensure employment and/or recruitment agencies used by its suppliers are 

monitored to assess and address risks of forced labor and human trafficking; and 

(2) provides details of how it supports responsible recruitment in its supply chains (e.g., by 

collaborating with stakeholders to engage policy makers to strengthen recruitment 

standards). 
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4.4 Rights of Workers in Vulnerable Conditions  

Migrant workers and other workers in vulnerable conditions are at a higher risk of being in forced 

labor, and additional steps are needed to ensure their rights are respected. Conditions which render 

workers vulnerable may include characteristics such as gender or age and external factors, including 

workers' legal status, employment status, economic conditions, and work environment (such as 

isolation, dependency on the employer, or language barriers). 

The company: 

(1) takes steps to ensure migrant workers in its supply chains understand the terms and 

conditions of their recruitment and employment and also understand their rights;  

(2) takes steps to ensure its suppliers refrain from restricting workers’ movement, including 

through the retention of passports or other personal documents against workers' will; and 

(3) discloses at least two outcomes of steps it has taken to ensure respect of the fundamental 

rights and freedoms of supply chain workers in vulnerable conditions (those articulated in 

the ILO core labor standards, which include the elimination of forced labor). 

In addition to the statistics and example on page 4 of our 2019 Intel Anti-Slavery and Trafficking 

Statement, our work has influenced positive outcomes in Japan, Korea, and Tanzania. 

Our due diligence efforts in Japan and Korea made us aware of the government-to-government 

programs such as TITP (Japan) and EMS (Korea) in which foreign workers are recruited and 

charged fees. We have three (3) direct suppliers and eight (8) Tier 2 suppliers in these countries 

who have now repaid their workers for fees and costs incurred during the recruiting process.  

A gold refiner in Intel’s supply chain (MMTC-PAMP) was reported in the media for procuring gold 

from North Mara mine in Tanzania with reports human rights abuses. Intel filed a grievance with 

RMI global platform to initiate an investigation and visited the refiner to further understand 

their due diligence process and to reiterate Intel requirements for responsible sourcing. MMTC-

PAMP is currently conducting enhanced and on-site due diligence at the North Mara mine which 

continues to be monitored by RMI and Intel. 

THEME 5: WORKER VOICE 

5.1 Worker Engagement  

The company: 

(1) takes steps to ensure its supply chain policies that address forced labor and human 

trafficking are communicated to workers in its supply chains; 

The RBA Code requires that supplier policies regarding the prevention of FL/BL are in place and 

communicated to workers.  The suppliers must also have a feedback/grievance mechanism, free 

from fear of retaliation, which is communicated to workers.  Intel expects all of its suppliers to 

comply with the RBA Code. 

In 2019, our suppliers underwent over 150 on-site RBA (3rd party) VAP and Intel led audits using 

the current RBA VAP Operations Manual to verify compliance to these expectations.   

Redacted, but otherwise unedited, examples of audit non-conformances we have worked with 

suppliers to address; have all been verified as corrected: 



10 
 

“Data point 4: Workers interview: all 17 interviewed workers said that they do not know the XYZ 

policy on illegal trafficked policy.” 

“Data point 3: Workers interview: 8 out of 8 randomly selected workers, stated that no 

training/communications are arranged on againist slavery and human trafficking.” 

“Data point 7: Worker interview: 11 out of 20 foreign workers could express the details of 

forced, bonded, involuntary prison, trafficked or slave labor policies where these are 

communicated to them during orientation and refresher training. However, they are not brief on 

the topics of fees/expenses amount paid by them including early leave or termination are paid 

appropriate for all hours worked prior signing the contract with the company.” 

Redacted, but otherwise unedited, examples of conformance situations from closure audits 

noting the finding was corrected: 

“1) Company updated Code of Conduct to include language realted to No FLBL. This is now part 

of the company's annual CoC training as well2) company updated sub-contractor contracts (via a 

change notice) to further clarify that RBA Code of Conduct conformance is required.” 

“Updated Human Policy, posted and trained workers and contractors. Training evaluation also 

conducted to test effectiveness and for continuous improvement.” 

(2) takes steps to ensure that relevant stakeholders engage with and educate workers in its 

supply chains on their labor rights and/or supports worker-led efforts on labor rights education;  

Intel has successfully had two suppliers participate in the RBA’s Responsible Workplace Program.  

This program offers further worker education, surveying and a hotline. 

(3) provides evidence of the positive impact of worker engagement in its supply chains; and 

As part of an audit, our forced labor lead auditors pass business cards to the workers whom they 

interview.  The auditors inform the workers that they are able to contact Intel.  It is not frequent 

but each year 1-2 workers do contact us outside of the audit over email.  In these cases we 

engage to check on status of the workers.   

Since 2014 over $15M in fees have been returned by our suppliers to more than 13,000 workers 

($1M more since the publication of our May 2019 Anti-Slavery Statement) and employment 

conditions have been positively impacted for about 38,000. We require an RBA Closure 

VAP/SVAP Audit and/or a visit from our trained auditors to confirm corrective actions have 

occurred including fee repayment through worker interview and document review. We have 

met and spoken directly to workers in Malaysia, Singapore and Taiwan before and during audits, 

to detect any non-conformance by employers, as well as afterwards to ensure passports and 

monies were returned, contracts were corrected and living conditions have improved. Additional 

details on the positive impacts are described below:   

• On one occasion in 2018, the Filipino workers thanked Intel for helping them to be repaid, as 

this allowed them to send money home to their families for Christmas presents.   

• In 2019, a Bangladeshi worker at one of our suppliers saw our auditor at the airport and 

came up to them to offer thanks for working to address issues including employment 

contract and fees. The individual wanted to offer the auditor a token of appreciation; they 

settled on capturing a selfie before they began their respective journeys home.   
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• In late 2019 during a meeting where a Tier 3 supplier returned monies and passports, a 

foreign worker expressed gratitude because they would be able to afford needed medical 

treatment for themselves. 

(4) provides at least two examples of worker engagement initiatives covering different supply 

chain contexts. 

During 2019, we hired 3rd party ESG consultants to work with three direct suppliers who we 

anticipated would have difficulty conforming to many of our expectations.  As part of the 

engagement a Worker Sentiment survey was conducted to identify high priority gaps in the work 

environment, hours, worker/management communications, and grievance mechanism.  Results 

were available by gender as well as whether they were local or migrant workers.  Feedback from 

one of the surveys noted how 7% of workers were unaware that a trusted communication 

channel existed.  Recommendations to the site included having more open communication on 

the status of issues being worked to raise confidence. 

As part of an audit, our forced labor lead auditors pass business cards to the workers whom they 

interview.  The auditors inform the workers that they are able to contact Intel.  It is not frequent 

but each year 1-2 workers do contact us outside of the audit over email.  In these cases, we 

engage to check on status of the workers.   

Since 2014 over $15M in fees have been returned by our suppliers to more than 13,000 workers 

($1M more since the publication of our May 2019 Anti-Slavery Statement) and employment 

conditions have been positively impacted for about 38,000. We require an RBA Closure 

VAP/SVAP Audit and/or a visit from our trained auditors to confirm corrective actions have 

occurred including fee repayment through worker interview and document review. We have 

met and spoken directly to workers in Malaysia, Singapore and Taiwan before and during audits, 

to detect any non-conformance by employers, as well as afterwards to ensure passports and 

monies were returned, contracts were corrected and living conditions have improved. Additional 

details on the positive impacts are described below:   

• On one occasion in 2018, the Filipino workers thanked Intel for helping them to be repaid, as 

this allowed them to send money home to their families for Christmas presents.   

• In 2019, a Bangladeshi worker at one of our suppliers saw our auditor at the airport and 

came up to them to offer thanks for working to address issues including employment 

contract and fees. The individual wanted to offer the auditor a token of appreciation; they 

settled on capturing a selfie before they began their respective journeys home.   

• In late 2019 during a meeting where a Tier 3 supplier returned monies and passports, a 

foreign worker expressed gratitude because they would be able to afford needed medical 

treatment for themselves. 

5.2 Freedom of Association   

The company: 

(1) works with independent local or global trade unions to support freedom of association in its 

supply chains;   

(2) discloses that it is party to a global framework agreement that covers its supply chains 

and/or an enforceable supply chain labor rights agreement with trade unions or worker 

organizations; 
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(3) takes steps to ensure workplace environments in which its suppliers' workers are able to 

pursue alternative forms of organizing (e.g., worker councils or worker-management 

dialogues) where there are regulatory constraints on freedom of association; and 

 

Included below are three examples were Intel has supported worker feedback and engagement 

programs with onsite service providers operating at various Intel locations. 

In Israel, the law requires a complaint process be in place for cleaning, security, and catering 

workers. Intel has expanded this requirement to cover the workers from ALL onsite suppliers. 

This is an Intel mechanism and the complaints come to Intel. If the complaint is related to direct 

Intel employees, Intel will always get involved to investigate and resolve. If the complaint is 

related to a supplier’s working conditions or to another supplier’s worker, Intel formally ensures 

that the vendor will fully investigate the complaint. Intel continues with a level of oversight to 

ensure issues are properly dealt with by the vendor. 

Intel Malaysia Human Resources has shared best practices on employee engagement and 

communication models with our flexible workforce suppliers / on-site service providers. These 

include worker pulsing by Human Resources, employee town halls with organization leaders, 

focus groups, and best practices on addressing work related issues. We have shared our pulsing 

questionnaire, monthly worker pulsing reports and key employee relations concerns with 

relevant organization leaders at onsite suppliers.   

We also have recurring supplier forums in China and Malaysia to share practices and tools to 

help our flexible workforce suppliers promote an ethical culture, establish reporting channels, 

and investigation and escalation processes. We also offer to help coach our flexible workforce 

suppliers. 

(4) provides at least two examples covering different supply chain contexts of how it improved 

freedom of association and/or collective bargaining for its suppliers' workers such as migrant 

workers (e.g., by taking action where suppliers impede workers' rights to freedom of 

association and/or collective bargaining or by engaging policy makers to improve respect for 

such rights). 

In addition to 5.2.3 feedback in 2019 Intel shared suggestions with officials in Malaysia and 

Vietnam on procedures to protect employee’s freedom of association rights as each country 

considered labor law reforms. 

5.3 Grievance Mechanism  

The company:  

(1) takes steps to ensure a formal mechanism to report a grievance to an impartial entity 

regarding labor conditions in the company's supply chains is available to its suppliers' 

workers and their legitimate representatives; 

 

Within Intel facilities, direct workers and those of any of our onsite suppliers will see ethics line 

posters. The posters are located in common areas where ALL visitors, suppliers, and contractors 

have visibility to them. 

The RBA VAP Audit (of which 112 were conducted in our supply chain in 2019) tests whether “An 

adequate and effective grievance/complaint process where work-related and [RBA] Code related 
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grievances or complaints without fear of reprisal or intimidation is established can be 

confidentially communicated.” We work with suppliers to create corrective action plans if their 

current processes do not match the RBA Code. 

As part of an audit, our forced labor lead auditors pass business cards to the workers whom they 

interview.  The auditors inform the workers that they are able to contact Intel.  It is not frequent 

but each year 1-2 workers do contact us outside of the audit over email.  In these cases, we 

engage to check on status of the workers.  

(2) takes steps to ensure that the existence of the mechanism is communicated to its suppliers' 

workers;  

Within Intel facilities, direct workers and those of any of our onsite suppliers will see posters 

advertising our ethics line. These are in common areas where ALL visitors, suppliers, contractors 

also have visibility to them. 

The RBA VAP Audit (of which 112 were conducted in our supply chain in 2019) tests whether “An 

adequate and effective grievance/complaint process where work-related and [RBA] Code related 

grievances or complaints without fear of reprisal or intimidation is established can be 

confidentially communicated.” We work with suppliers to create corrective action plans if their 

current processes do not match the RBA Code.   

(3) takes steps to ensure that its suppliers' workers or their legitimate representatives are 

involved in the design and/or performance of the mechanism, to ensure that the workers 

trust the mechanism; 

 

Intel’s Ethics and Compliance Reporting Portal is hosted by NAVEX’s EthicsPoint (WW HQ, Lake 

Oswego, OR, US): https://secure.ethicspoint.com/domain/media/en/gui/31244/index.html 

 

At the bottom of the page we note:  

• Link to “Contact EthicsPoint”:  https://www.navexglobal.com/en-us/company/contact-us  

• Disclose the following: “This webpage is hosted on EthicsPoint's secure servers and is not 

part of the Intel Corporation website or intranet. EthicsPoint is an independent third party 

that hosts and operates the Ethics and Compliance Reporting Portal on behalf of Intel. 

EthicsPoint will collate the information you submit and forward it to the appropriate Intel 

team. Intel shall use the information as described on this webpage and as explained to you 

during the reporting process (and in the case of Intel employees and contractors through 

internal policies).” 

 

(4) discloses data about the practical operation of the mechanism, such as the number of 

grievances filed, addressed, and resolved, or an evaluation of the effectiveness of the 

mechanism; and 

(5) provides evidence that the mechanism is available and used by workers below the first tier 

in its supply chains. 

Following, is a non-unique, redacted, but otherwise unedited, example of one RBA VAP Audit 

report where testing the worker grievance mechanism demonstrated the supplier site was in 

conformance and passed beyond the first tier (emphasis added):  

“a) Grievance and complaint channels are clearly communicated b) Internal communication of 

the grievance mechanism must be in workers’ native language(s) and visible. Team Member 

https://secure.ethicspoint.com/domain/media/en/gui/31244/index.html
https://www.navexglobal.com/en-us/company/contact-us
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Handbook states a) the detailed process to anonymously report grievances and complaints 

without fear of reprisal b) The grievance mechanism is internal (for workers and staff) and 

external (for workers of suppliers, local community or interested actors AND Whistleblowers) 

c) Clear grievance channels so anyone is comfortable reporting grievances and so that reporting 

is encouraged. The detailed process on investigation of any grievance and complaint and actions 

to be taken as a result of the investigation. X out of X (100% of) grievance/complaints reports 

covering the period of October 2018 to September 2019 demonstrate grievance/complaint 

records are available for a period of at least 12 months." 

THEME 6: MONITORING 

6.1 Monitoring Process  

To improve implementation of its supply chain policies, conditions at supplier level can be monitored 

in different ways. This could include specialized audits to detect forced labor at higher-risk suppliers 

or worker-driven monitoring (i.e., monitoring undertaken by independent organizations that 

includes worker participation and is guided by workers’ rights and priorities).  

The company has a supplier monitoring process that includes:  

(1) non-scheduled visits;  

(2) a review of relevant documents;  

(3) off-site interviews with workers;  

As part of an audit, our forced labor lead auditors pass business cards to the workers whom they 

interview.  The auditors inform the workers that they are able to contact Intel.  It is not frequent 

but each year 1-2 workers do contact us outside of the audit over email.  In these cases, we 

engage to check on status of the workers.  

(4) visits to associated production facilities and related worker housing; and 

 

The RBA Code requires that when suppliers provide housing that it is “clean, safe and well-

maintained and meet international housing standards.”  In addition, personal secure storage 

must be provided for workers in these cases to store documents such as passport and small 

personal affects.  Intel expects all of its suppliers to comply with the RBA Code.  Each year, we 

identify the pool of Tier 1 suppliers in-scope for our monitoring and assessment program; based 

on their risk profile and/or business importance.  In 2019, our suppliers underwent over 150 on-

site RBA (3rd party) VAP and Intel led audits using the current RBA VAP Operations Manual to 

verify compliance to these expectations.  This represented approximately 35% of our major Tier 

1 suppliers.  Where housing is provided, the site is considered higher risk and more likely to be 

audited.  The housing is then in scope for the audit. 

 

Redacted, but otherwise unedited, examples of audit non-conformances we have worked with 

suppliers to address; have all been verified as corrected: 

 

“Dormitories, bathrooms and employee spaces are clean and well maintained and meet housing 

standards. However, the facility does not equip first aid kit in the dormitory.” 

 

“No personal secure storage is available for employees to store items such as passports and IDs. 

21 May- The dorm rooms were able to be locked, but there were no other subsequent lockers / 

lockboxes provided. Contractor stated this is still in progress” 
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“21-May-18 Initial Audit: Water Safety: RO Maintenance Records - Reverse Osmosis (RO) unit 

has evidence of algae growth in the flow gauge glass. The RO was stated to be inspected 

monthly, but maintenance record posted on the unit show it hasn't been inspected since Feb18 

Redacted, but otherwise unedited, examples of conformance situations from closure audits 

noting the finding was corrected: 

“Dorms are cleaned and air conditioned. First aid kit available at security desk with checklist of 

items. It is reviewed monthly. “ 

 

“12-Jul-18 Closure: lockers are provided- leaving to workers to manage their own locks- CLOSED” 

“12-Jul-18 Closure: Monthly maintenance record available for May Jun. Certificate of drinking 

water done by 3rd party quarterly – CLOSED” 

(5) steps to ensure that suppliers below the first tier are monitored.  

As noted on page 44 of our 2018 Corporate Responsibility Report, in 2018 we required that 

approximately 50 of our Tier 1 suppliers work with at least three of their own major suppliers to 

assess and address their risks of forced and bonded labor. Our work at this Tier 2 level has 

resulted in numerous changes to supplier policies and procedures, and stronger engagements 

with recruiting and labor agents. We have uncovered and are now addressing a number of 

issues, including fees (8 of which have been resolved with repayment to workers) and passport 

holding (all have been resolved) and numerous significant policy upgrades to a no-fees 

approach. As part of this innovative program, we created material and held a series of webinars 

to educate our direct and sub-tier suppliers on the risks for forced and bonded labor. This work, 

the material and the webinar series that went along with it reached approximately 135 Tier 2 

suppliers. 

We continue to monitor deeper into the supply chain and assess sub-tier suppliers at greatest 

risk for noncompliance. In 2018, all 257 smelters and refiners in our extended supply chain were 

evaluated against our conflict minerals expectation. 

For the construction sector, in 2019 we created a special addendum to the contract to address 

the risks of forced labor in subcontracting where foreign and migrant workers are present.   It 

was piloted with a larger general contractor to cascade to numerous sub-contractors who were 

then to be audited against these expectations.  We have verified that the general contractor has 

waterfalled these additional contractual expectations to their sub-contractors through Intel-led 

onsite audits of 25 Tier 2 and Tier 3 suppliers, interviews with the foreign workers and visits to 

living accommodations when they were provided.  Common human rights gaps were on health 

and safety equipment, insufficient bedding and general cleanliness.  All of these gaps were 

corrected. 

6.2 Monitoring Disclosure  

The company discloses: 

(1) the percentage of suppliers monitored annually; 

(2) the percentage of unannounced monitoring visits;  

(3) the number or percentage of workers interviewed; and 
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(4) information on the qualification of the monitoring organization used and/or the use of 

worker-driven monitoring (i.e., monitoring undertaken by independent organizations that 

includes worker participation and is guided by workers’ rights and priorities); and 

(5) a summary of findings, including details regarding any violations revealed. 

 

THEME 7: REMEDY 

7.1 Corrective Action Plans  

The company discloses: 

(1) a corrective action process for its suppliers and potential actions taken in cases of non-

compliance, such as stop-work notices, warning letters, supplementary training, and policy 

revision;  

(2) a means to verify remediation and/or implementation of corrective actions, such as record 

review, employee interviews, or spot-checks; 

(3) potential consequences if corrective actions are not taken; and 

(4) a summary or an example of its corrective action process in practice. 

 

7.2 Remedy Programs / Response to Allegations  

A. If no allegation regarding forced labor in the first or lower tier of a company's supply chains has 

been identified and disclosed by a third party(ies) in the last three years, the company discloses: 

(1) a process for responding to potential complaints and/or reported violations of policies that 

address forced labor and human trafficking; and 

(2) at least two examples of outcomes of its remedy process in practice, covering different 

supply chain contexts, for its suppliers' workers.  

 

B.1. If one or more allegations regarding forced labor in the first or lower tier of a company's supply 

chains have been identified and disclosed by a third party(ies) in the last three years, the company 

discloses: 

(1) a process for responding to potential complaints and/or reported violations of policies that 

address forced labor and human trafficking;  

We have a team which reviews allegations made of suppliers in our supply chain. It is comprised 

of the Supply Chain Sustainability Director, Corporate CSR Director, Legal, and Public Relations. 

The team meets monthly or as needed. 

(2) that it engages in a dialogue with the stakeholders reportedly affected in the allegation(s); 

• The DanWatch article was published Friday 28-Jun-19 

• We read and reviewed it 01-Jul-19.   

o We were not asked for any response/comment.  

o Because we were not able to connect our supply chain with named suppliers, Intel 

did not to make a statement and instead reached out to the RBA. 

• On 3-Jul-19 we talked to the RBA who noted they had been working the issue for 3 months 

with RBA Members who were customers.  
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• For specific details, please contact the RBA.   

 

(3) outcomes of the remedy process in the case of the allegation(s); and 

Intel was not directly part of the remedy process. 

(4) evidence that remedy(ies) are satisfactory to the victims or groups representing the victims. 

Intel was not directly part of the remedy process. 

B.2. If one or more allegations regarding forced labor in the first or lower tier of a company's supply 

chains have been identified and disclosed by a third party(ies) in the last three years, and the 

company denies the allegation, the company discloses: 

(1) a process for responding to potential complaints and/or reported violations of policies that 

address forced labor and human trafficking;  

(2) a description of what actions it would take to prevent and remediate the alleged impacts; 

and 

(3) that it engages in a dialogue with the stakeholders reportedly affected in the allegation or 

requires its supplier(s) to do so. 
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NON-SCORED DISCLOSURE 

Target Setting 

The company discloses measurable and time-bound targets to address forced labor in its supply 

chains.  

The company reports on progress towards achieving its targets on an annual basis." 

 

Reporting Legislations 

UK Modern Slavery Act: Where applicable, the company discloses at least one statement under the 

UK Modern Slavery Act. 

California Transparency in Supply Chains Act: Where applicable, the company has a disclosure under 

the California Transparency in Supply Chains Act. 

 

Due Diligence on Third-Party Products 

Where a company—in addition to own branded products—sells third-party electronics products, the 

company discloses how it assesses and addresses forced labor risks related to third-party electronics 

products.  


