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Additional HP Disclosure 
for Know The Chain  

For 2020 KTC ICT Benchmark  

HP discloses information relating to our human rights policies, processes 
and standards in several contexts. These include our annual Sustainable 
Impact Report, our Integrity at HP program, and our annual Modern Slavery 
Transparency Statement. In response to Know the Chain’s 2020 Benchmark 
of ICT companies, HP is providing additional information as a roadmap to 
connect HP’s extensive activities in this area to Know the Chain’s 
assessment criteria.   
 
1.2 Supply Chain Standards 
Requirements to respect the rights of workers, in line with internationally 
recognized labor standards such as the ILO core standards, are built into and 
reflected in our Code of Conduct.  Specifically, the HP Code “encourages 
Suppliers to go beyond legal compliance in order to advance social and 
environmental responsibility, and business ethics.“ This includes respecting 
the right of all workers to form and join trade unions, of their own choosing, 
to bargain collectively and to engage in peaceful assembly as well as 
respect the right of workers to refrain from such activities. 
 
1.4 Training  
A Weihai Supplier RBA Code Training was held in Weihai, China for three days 
in an on-site workshop with a total of 58 participants from twenty suppliers. 
The participants were mainly from human resources, health safety, 
administration, and finance department. The main objective was to raise the 
awareness level and increase knowledge of the RBA code. These 
expectations include the requirement that the suppliers then cascade these 
requirements down to their own suppliers.  
 
1.5 Stakeholder Engagement  
We worked with International Organization for Migration in 2018 to conduct 
initial training on ethical recruitment with labor agents in Thailand and 
Myanmar, as well as partnering with the Issara Institute to monitor the 
recruitment process in Yangon. In 2019 we entered into a strategic alliance 
with the Issara Institute, who will monitor the recruitment process, as well 
as use their tools to provide an alternative mechanism for workers to report 
any concerns.  
 
2.2. Risk Assessment (manufacturing tiers) 
We manufacture, or our outsourced manufacturers produce on our behalf, 
finished products from components and subassemblies that we acquire 
from a wide range of vendors.  We have direct business relationships with 
suppliers that represent up to four tiers of manufacturing, including 
materials, components, sub-assemblies, branded components, and final 
assembly suppliers.  These tiers of manufacturing are included in our 
supplier risk assessment program. 
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3.2 Supplier Selection 
As part of our onboarding process for direct manufacturing suppliers, HP 
evaluates key new suppliers against Social and Environmental Responsibility 
requirements.  We engage suppliers early in the negotiation process and our 
assessment includes the Sustainability team along with procurement. All 
onboarding assessments consist of an onsite assessment using certified HP 
auditors. The scope includes the labor elements of HP’s Code of Conduct. 
Any non-conformances are reported and reviewed with the supplier and put 
into the corrective action plan (CAP) management process. The onboarding 
assessment is used to assess the risk at the supplier’s site and to address 
any conformance gaps that were identified.     
 
3.3 Integration into Supplier Contracts 
The HP Code of Conduct is embedded in our standard purchase order terms 
and conditions, and our partner agreement terms. Therefore, HP’s 
manufacturing suppliers have the HP Code of Conduct integrated into their 
contracts. As we onboard new suppliers and terminate others, the specific 
percentage of suppliers that have signed these documents may vary. 
 
4.4 Rights of Workers in Vulnerable Conditions 
The protocol for a Foreign Migrant Worker (FMW) MW onsite assessment 
includes the auditor review of (1) management systems, policies, and 
procedures; (2) documents and records;(3) site observations; and (4) 
confidential worker interviews in their native language. The criteria used to 
verify any non-conformances is based on the HP FMW Standard, and uses a 
rating system consistent with the RBA Validated Audit Process (VAP). The 
areas in scope include HP manufacturing lines, production and non-
production areas, common areas, dormitories, canteens, and any off-site 
housing including any labor agent owned housing. The auditor will conduct 
an opening meeting with management to discuss the objectives of the visit, 
as well as a closing meeting to review the results of the assessment and 
answer any questions. During the review of documents, the auditor will look 
at employee contracts, permits, working hour records, deductions and 
benefits, etc. The auditors will then determine non-conformances based on 
the information audited. 
 
At the time we published our FMW standard, we developed detailed 
guidance for our suppliers on how to meet our requirements including 
providing a contract in a language the worker understands prior to their 
departure.   
 
Also, see additional information under 7.1 below. 
 
5.1 Worker Engagement 
In 2019 HP launched a worker empowerment program in China which will be 
a two-year program for three suppliers, aiming to promote life skills and 
occupational health and safety awareness. This program will reach out to 
2,300 direct workers from the production line. Learning resources are 
communicated through an online platform and onsite activities. 
 
HP also held a series of Foreign Migrant Worker workshops, including a 
customized in person two-day workshop for three suppliers in Taiwan, with 
a total of 21 participants from the supplier’s corporate social responsibility, 
human resources, and sales department. The workshop aimed to provide 
suppliers in depth knowledge on implementing ethical recruitment 
processes. 
 
6.1 Monitoring Process  
In 2019, HP launched the first part of a program aimed towards 
understanding how final assembly suppliers are auditing companies in their 
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own supply chain, based on the RBA Code of Conduct. HP’s expectation with 
these suppliers begins with their annual Partner Business Reviews (PBR), 
where these suppliers present their SCR program and show how they are 
covering the RBA requirements by auditing their own supply chain for 85% 
of their own spend. The first part of the program began as a pilot on six 
major PC suppliers and has been in place for over a year, but for 2020, HP 
will be implementing the same plan for display and printer suppliers. 
 
6.2 Monitoring Disclosure 
As part of our assurance program, HP has conducted one unannounced 
audit in 2019. We will continue to conduct unannounced audits for suppliers 
as one of the many tools in our risk sensing and identifying program.   
 
7.1 Corrective Action Plans and 4.4 Rights of Workers in Vulnerable Conditions 
The process to address remedy of workers that paid fees involves many 
steps.  After the supplier is notified of the priority non-conformance in the 
final assessment report, we work with the supplier and HP procurement to 
agree on a corrective action plan (CAP). Our program relies on HP 
Procurement (using our business relationship) to incentivize suppliers to 
complete their CAP. In parallel, we also rely on our local auditing teams to 
help provide support to suppliers to address remedy for workers that have 
paid fees.  
 
We also work to build suppliers’ capabilities through partnerships with 
external organizations that can provide guidance on the ethical 
management of recruiting foreign migrant workers. This due diligence can 
involve conducting their own worker interviews, reviewing documents, and 
researching migration costs as provided by external organizations.   
 
HP also takes the additional step of internally monitoring suppliers from 
non-conformance identification through corrective action and beyond 
through our quarterly key performance indicator (KPI) program to ensure 
timely resolution and ongoing compliance.  We share this report with HP’s 
executives that manage the business and oversee the human rights 
program. 
 
7.2 Remedy Programs and Response to Allegations 
HP manages a central tracking system to facilitate the monitoring of 
sustainability and product compliance allegations and priority issues that 
are identified externally or internally.  We conduct quarterly calls with senior 
management and legal to review the status of recently closed and currently 
open issues as a part of our incident management process. The tracking 
system includes the following types of information:  the type of risk or 
noncompliance, the validation of the issue, description and background, root 
cause analysis, status of resolution or remedy with dates, products or 
parties involved, stakeholders involved, pending decisions, etc.  
 
 
Learn more at 
www.hp.com/sustainability  
sustainability@hp.com  


