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TERMS OF REFERENCE 

 
SCOPING STUDY: 

 
THE HIDDEN GENDERED IMPACTS OF EXTRACTIVES,  
HYDROELECTRIC AND AGRIBUSINESES INDUSTRIES 

 

 

 
Background 
 
Transnational corporations, investors and private individuals are acquiring large 
areas of land, particularly in developing countries, to extract profitable resources –
including commodity crops, timber, minerals and fossil fuels, at the expense of 
livelihoods, human rights and the environment. Communal resources, particularly 
those of indigenous peoples, such as land, rivers and forests are under threat from 
polluting industries, deforestation and hydroelectric projects. Women, who have less 
secure rights to land, are particularly vulnerable to land grabs, eviction and 
dispossession to make way for large-scale development projects, such as 
extractives or agricultural industry projects1.  
 
According to the UN Working Group Report on applying a gender lens to the United 
Nations Guiding Principles on Business and Human Rights (UNGPS), as trade and 
investment policies are often gender-neutral, they tend to exacerbate existing 
discrimination against women. Adverse impacts of the exploitation of natural 
resources, tax evasion, austerity measures and the privatization of public services 
are also experienced by women differently and disproportionately. The impacts of 
environmental pollution, climate change and land acquisition are not gender-neutral 
either. 
 
Projects engaged in land-consuming industries such as extractives (mining, oil, and 
gas), agribusiness and dam construction, impact women and men differently, and 
tend to affect women in a more negative way. Thus, the impacts of extractive 
industries are not gender neutral because often women are not consulted when 
access to their land is negotiated nor during compensation processes; and/or 
compensation fees tend to be paid directly to men, regardless of who is the head of 
household or how different household members are affected by the loss of land. 
Also, when a forced eviction takes place, women are at heighted risk of sexual and 
gender based violence during the eviction their workload is increased due to a loss 
of livelihoods; and polluted water might force them to fetch water far away from their 
villages. It is important to consider the intersectional nature of discrimination against 
women, for example indigenous women, single women, including single mothers, 
and women living with a disability  may experience discrimination in multiple and 
varied ways.  
 

                                            
 
1 Trócaire (2019) Making a Killing: Holding Corporations to Account for Land and Human Rights violations. 
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Women affected adversely by business activities face additional barriers in seeking 
access to effective remedies. Even if affected women are able to access certain 
judicial, non-judicial or operational-level mechanisms, they are often unable to 
enforce suitable remedies, because these remedial mechanisms typically adopt 
gender-neutral processes or, worse, operate within existing patriarchal norms.  
 
In addition, women who defend their resource rights are subject to the same types of 
risks as male human rights defenders, but, as women, they are also targeted for or 
exposed to gender-specific threats and gender-specific violence. Often, the work of 
Women Human Rights Defenders (WHRDs) is seen as challenging traditional 
notions of family and gender roles in society, which can lead to hostility by the 
general population and the authorities. Many WHRDs are subjected to stigmatization 
and ostracism by community leaders, faith-based groups, families and communities 
who consider them to be threatening religion, honour or traditional values through 
their work. In addition, the work itself or what they are striving to achieve (for 
instance, the realization of women’s rights or any gender-related rights) also makes 
them targets for attack. In some cases, their families also become targets for threats 
and violence, aiming to isolate WHRDs and discourage them from pursuing their 
work. WHRDs are more at risk of certain forms of violence and other violations, 
prejudice, exclusion, and repudiation than their male counterparts.  
 
Finally, extractive industries can alter local economies shifting from subsistence 
economies to a cash-based economy (Oxfam, 2017)2 where men are the primary 
beneficiaries of employment, rising cash flows primarily benefit men. Moreover, 
temporary migration to project sites might trigger an increase in alcohol 
consumption, trafficking of women, and the spread of HIV and other sexually 
transmitted diseases. 
 
Overall Aim  
 
Trocaire’s Natural Resource Rights Framework, operationalises Goal 2, Outcome 2 
of our Strategic Plan (2016-2022): “People living in poverty exercise their right to 
access and control natural resources”. According to this framework, our work will be 
based on a solid research-based understanding of the drivers of resource disputes, 
particularly land and water, and the governance, human rights and gender equality 
issues underpinning them. 
 
For this reason Trócaire is launching a research consultancy project on the gendered 
impacts of extractive industries (mining, oil, gas), agribusiness and dam construction. 
The research aims to:  
 

i. Understand if & how the extractives, hydroelectric and agribusiness industries 
are further exacerbating gender inequality and widening the power gap 
between men and women (and if this is the case, what forms of 
discrimination and oppression this takes, and what the impacts are). 

ii. Identify and explore the hidden, less documented aspects of the gendered 
impacts of the extractives, hydroelectric and agribusiness industries. 

                                            
 
2 Oxfam (2017) Testing Community consent. Tullow Oil project in Kenya. 
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iii. Assess to what degree Trocaire current RR plans, policies and practices 
recognise and mitigate gender inequalities, and make recommendations 
for how this can be strengthened.  

iv. Identify key research themes and questions going forward in order to  inform 
future research, practice, programmes and policy (strategic plan, OAC, 
etc) 

 
Specific Objectives 
 
The scoping study should include the following: 
 

1. A literature review on the gendered impacts of extractives (mining, oil and 
gas), hydroelectric and agribusiness industries. 

 
2. Semi-structured interviews with key internal and external informants. 

 
3. Illustrate key trends/impacts with four case studies from different regions and 

different industries (e.g. Guatemala mining, Honduras agribusiness, Kenya oil 
and Myanmar dams).  
 

4. The study should be guided by the following questions, guiding analysis of 
each of the selected case studies: 
 

 How have extractive industries affected women’s lives? 
 Are women consulted by extractive industries/ state reps/ community groups 

advocating on behalf of community?    
 What benefits and costs do women associate with extractives? If they do 

support them, what compensation, etc, do they expect/want? If they do not 
want them, why not and is their perspective taken on board?  

 How do industries affect women’s domestic, productive and reproductive roles 
within and outside the family and community? 

 How has it affected women’s decision-making power within their households 
and communities?  We are interested in capturing within this the intra-HH 
power dynamics and whether they are impacted by the presence of the 
industries or women’s engagement – positive and negative – with them. 

 Has their access to health, education, food, income and employment changed 
in any form or shape? 

 What are the gendered risks associated with being a resource rights WHRD 
and how state and industries target women and men differently in response to 
their activism? 

 Have incidents of direct violence (sexual, physical, and psychological), 
harassment or threats of violence experienced by women and related to the 
industry’s presence, arrival or operations been reported by women/women’s 
advocates? 

 What strategies have women adopted to deal/cope with the arrival of 
industries in their areas? 

 What role have women played in defending their resource rights and on the 
broader movement for indigenous and peasant land rights in their 
country/regions? 

 Are our partners aware of how these industries affect women in particular 
ways? If yes, does the work we engage in with partners reflect this?  
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5. Identify where additional research is needed globally and on a country-by-
country basis and/or related to particular industry. 

 
Proposed methodology and steps 
 
This research will be desk-based and will not involve travel.  
 
The methodology will include the following: 

 Extensive literature review on the topic (globally and on those countries in 
focus). 

 Desk review of Trócaire materials/approach  

 Skype with country offices, when appropriate 

 Interview key informants in HQ and/or focus group discussion 

 Interview key external stakeholders (ILC, Action Aid, Oxfam) 

 Drafting and finalising document 
 
Please see below an approximate outline of activities: 
 

ACTIVITY # of DAYS 

Literature Review 8 

Desk Review Trócaire materials/approach and countries in 
focus  

2 

Skype interviews with country offices and/or partners 2 

Interviews with external stake holders 
 

3 

Interviews and/or focus group with HQ based staff 2 

Draft document 5 

Make amendments and submit final document 
 

2 

 24 

 
Timeframe 
It is envisaged that the work will be commissioned by November 2019 and will be 
concluded by February 2020 with an estimated 24 working days. The contract will be 
governed by the laws of Ireland. Under the terms of the contract, subcontracting of 
the services will not be permitted.  
 
Audience 
The document is primarily for internal use, but will likely be of benefit to Trócaire 
partners as well as other stakeholders working on the topic such as members of the 
International Land Coalition (ILC), Defend the Defenders Coalition (DDC), CIDSE 
and the EU Lat Network and Land Rights Now. 
 
Final Outputs  

 
1) A maximum 20-25 page document including: 

 
* Literature Review 
* Country focus case studies 
* Questions for future research 



 

 

5 
 

* List of people interviewed 
* Bibliography 
 
2) PowerPoint presentation of key findings: A summary of context/literature review, 
findings and recommendations for high level/ management discussion of the study. 
 
Expressions of interest 
 
Expressions of interest should be submitted and contain the following information:  
 

 Name, address, telephone number and email address of consultant(s) 

 Brief curriculum vitae of the individual(s) to be engaged in the research 

 An outline of the proposed approach to the project, including methodology 
and a brief work plan (maximum 3 pages) 

 Proposed timeframe for the project and measures in place to ensure project is  
completed within the agreed timeframe.  

 Proposed fee for the project (indicating VAT), inclusive of expenses, costs, 
taxes or duties that may be incurred.  

 Details of two relevant referees for contracts undertaken within the last three 
years in areas related to the subject matter of this research project 

 A sample of relevant work where consultant has been main author.  
 
 
Deadline  
Expressions of interest must be sent via email no later than COB 11th November 
2019. Tenders should be addressed to: blanca.blanco@trocaire.org 
 
 

mailto:blanca.blanco@trocaire.org

