
 

 

KnowTheChain Information and Communications Technology Benchmark Methodology  

(Version 2 – October) 

This document contains additional information on Intel’s programs to address the risks of 

forced and bonded labor in the extended supply chain. This disclosure supplements material 

previously published and specifically does not contain responses for each question. 

For more information on Intel’s programs, please see the following publically available 

material: 

 Intel Anti-Slavery and Human Trafficking Statement, published January 2017, 

https://www.intel.com/content/www/us/en/policy/policy-human-trafficking-and-

slavery.html 

 Intel 2016 CSR Report, published May 2017, 

https://www.intel.com/content/www/us/en/corporate-responsibility/corporate-

responsibility.html 

 Intel 2015 CSR Report, published May 2016, http://csrreportbuilder.intel.com/PDFfiles/CSR-

2015_Full-Report.pdf 

 Intel Human Rights Principles, updated May 2015, 

https://www.intel.com/content/www/us/en/policy/policy-human-rights.html 

 Intel Conflict-Free Minerals Program, 

https://www.intel.com/content/www/us/en/corporate-responsibility/conflict-free-

minerals.html 

 Electronic Industry Citizenship Coalition (EICC) Commitment Letter, published November 

2016, https://www.intel.com/content/www/us/en/policy/eicc-policy.html 

 Intel Ethics and Compliance Reporting Portal, 

https://secure.ethicspoint.com/domain/media/en/gui/31244/index.html 

SCORED DISCLOSURE 

THEME 1 COMMITMENT AND GOVERNANCE 

1.1 Commitment 

The company: 

(1) has publicly demonstrated its commitment to addressing human trafficking and forced labor. 

The Intel Board of Directors are briefed annually on our corporate responsibility work, as well 

as review and approve our annual Intel Anti-Slavery and Human Trafficking Statement. In 

2017, the statement was signed by the Chairman of the Board, Andy Bryant. 

1.2 Supply Chain Standards 

The company's supply chain standard:  

 (3) is easily accessible from the company's website;  
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The Intel Code of Conduct and EICC (RBA) Code of Conduct are accessible within 2 clicks of the 

Intel homepage: 

1. Directly on company website www.intel.com or www.intel.co.uk is the “Supply Chain 

Transparency” link that opens the Anti-Slavery and Human Trafficking Statement. 

2. On page 1 of the Statement are direct links to the EICC Code of Conduct and Intel Code 

of Conduct   

Additionally, we notify suppliers of their compliance requirements to both the Intel and EICC (RBA) 

Codes in our supplier contracts, as well as in our annual letter to suppliers. More information, 

including a copy of the annual letter, is available at the Intel Supplier Portal, 

https://supplier.intel.com/static/governance/supplierpolicies.htm.   

  

 

1.5 Stakeholder Engagement  

In the last three years, the company has engaged relevant stakeholders by: 

(1) providing at least two examples of engagements on forced labor and human trafficking with 

policy makers, worker rights organisations, local NGOs, or other relevant stakeholders in countries in 

which its suppliers operate, covering different supply chain contexts; and 

Example 1.) We believe that collaboration is key to addressing this broad and long-standing 

issue. In late 2016, Intel led the development of co-hosted 2-day workshops with Dell, Google, 

Hewlett Packard Enterprise, Marvell, and NVidia in Singapore, Taiwan, and Malaysia.  Seventy-

five suppliers who use foreign workers attended the workshops. We asked Impactt to lead 

these workshops which covered slavery and human trafficking risks and mitigation 

(awareness, expectation setting, best practice sharing, and action plan development). [Intel 

2016 CSR Report, page 54, http://csrreportbuilder.intel.com/PDFfiles/CSR-2016_Full-

Report.pdf; Intel Anti-Slavery and Human Trafficking Statement, page 3, 

https://www.intel.com/content/dam/www/public/us/en/documents/corporate-

information/policy-human-trafficking-and-slavery.pdf] 

Example 2.) When we have deeper questions on fees, practices, and risks, we engage directly 

with Verité to provide guidance and/or to conduct onsite audits. 

 

THEME 2 TRACEABILITY AND RISK ASSESSMENT 

2.1 Traceability  

The company discloses: 

(1) the names and addresses of its first-tier suppliers; 

We report on the geographic distribution of our Tier 1 supply chain in our 2016 CSR report 

[Intel 2016 CSR report, page 49, http://csrreportbuilder.intel.com/PDFfiles/CSR-2016_Full-

Report.pdf] 

We use self-assessment questionnaires completed by suppliers, geographic information and 

our knowledge of supplier operations and practices, and any targeted assessment results to 
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create an annual risk profile. Based upon these profile results we have put a focus on Malaysia, 

Singapore, Taiwan and Thailand due to higher employment of foreign workers through 

recruiting agencies in countries of known risk. In 2017, we increased our focus and depth of 

audits for on-site service providers by auditing their sub-suppliers in Malaysia and Vietnam. 

We also audited additional suppliers in Taiwan where it is common for foreign workers to pay 

recruiting fees to obtain employment, as well as ongoing service fees to agents in perpetuity.   

 

 

2.2 Risk Assessment  

The company discloses: 

(1) details on how it conducts human rights supply chain risk or impact assessments that include 

forced labor risks or assessments that focus specifically on forced labor risks; and  

In 2016, Intel engaged a third party to conduct a human rights impact assessment (HRIA) to 

review our existing processes and further our human rights journey. The HRIA included 

interviews with operational and country teams, analysis of our current policies and reporting 

practices, and reviews of external research. The HRIA results identified forced labor as a 

salient human rights risk. The third party validated that Intel was addressing the company’s 

most salient human rights risks. [Intel 2016 CSR Report, pages 18-19, 

http://csrreportbuilder.intel.com/PDFfiles/CSR-2016_Full-Report.pdf] 

(2) details on forced labor risks identified in different tiers of its supply chain. 

We use self-assessment questionnaires completed by suppliers, geographic information and 

our knowledge of supplier operations and practices, and any targeted assessment results to 

create an annual risk profile. Based upon these profile results we have put a focus on Malaysia, 

Singapore, Taiwan and Thailand due to higher employment of foreign workers through 

recruiting agencies in countries of known risk. In 2017, we increased our focus and depth of 

audits for on-site service providers by auditing their sub-suppliers in Malaysia and Vietnam. 

We also audited additional suppliers in Taiwan where it is common for foreign workers to pay 

recruiting fees to obtain employment, as well as ongoing service fees to agents in perpetuity.   

 

THEME 3: PURCHASING PRACTICES 

3.1 Purchasing Practices 

Purchasing practices and pricing may both positively impact labor standards in the company's supply 

chain, and increase risks of forced labor and human trafficking. The company: 

 (3) provides procurement incentives to first-tier suppliers to encourage or reward good labor 

practices (such as price premiums, increased orders, and longer-term contracts). 

We provide regular feedback to suppliers on their achievements and progress, and integrate 

corporate responsibility considerations into our supplier awards and Supplier Continuous 

Quality Improvement (SCQI) Program. The SCQI Program recognizes suppliers that have 

demonstrated outstanding performance with either SCQI, Preferred Quality Supplier (PQS) 

status, or the Supplier Achievement Award. To be eligible for the awards, suppliers must meet 

http://csrreportbuilder.intel.com/PDFfiles/CSR-2016_Full-Report.pdf


 

PASS requirements related to overall sustainability compliance, transparency, and capability-

building, as well as cost, quality, availability, delivery, and technology. [Intel 2016 CSR Report, 

page 53, http://csrreportbuilder.intel.com/PDFfiles/CSR-2016_Full-Report.pdf] 

The PASS program includes meeting anti-Slavery and Human Trafficking expectations, such as 

conducting audits, closing findings, and mapping the extended labor supply chain, as required. 

 

 

 

THEME 4: RECRUITMENT 

4.1 Recruitment Approach 

 

(2) requires employment and recruitment agencies in its supply chain to uphold workers' 

fundamental rights and freedoms (those articulated in the International Labour Organization's 

Declaration on Fundamental Principles and Rights at Work), including the elimination of forced 

labor; and  

As noted in our Anti-Slavery and Human Trafficking Statement, “Suppliers are required to 

develop an improvement plan to close any gaps. Intel monitors the supplier status against its 

improvement plan until we determine that compliance is met.” [Intel Anti-Slavery and Human 

Trafficking Statement, page 4, https://www.intel.com/content/www/us/en/policy/policy-

human-trafficking-and-slavery.html] 

We monitor compliance using audits conducted by 3rd parties and/or trained Intel staff. These 

onsite assessments verify conformance to the EICC/RBA Code of Conduct which is based in 

part on ILO protocols.  

“Monitoring” is also key step in the mapping and risk assessment effort we rolled out to select 

suppliers in 2017. As part of this program, certain suppliers are required to conduct an RBA 

SVAP (Supplemental VAP audit focused on foreign or migrant workers) on one of their higher 

risk labor agents in 2018. This additional verification will test that management systems are 

properly in place to protect workers.  

 

 

 

4.4 Migrant Worker Rights  

The company: 

 

(3) ensures migrant workers are not discriminated against, and not retaliated against, when they 

raise grievances; and 

http://csrreportbuilder.intel.com/PDFfiles/CSR-2016_Full-Report.pdf


 

The Intel and RBA Codes of Conduct prohibit retaliation. This is verified though the 3rd party 

RBA VAP audit process as well as audits we conduct. In 2017, we conducted an unannounced 

VAP audit to follow-up on a worker grievance at one of our suppliers. We worked quickly with 

factory management at the supplier to ensure our/RBA expectations regarding no retaliation. 

We continue to monitor the facility and have not seen any evidence of retaliation. 

 

 

 

 

5.4 Grievance Mechanism  

The company:  

(1) ensures a formal mechanism to report a grievance to an impartial entity regarding labor 

conditions in the company's supply chain is available to its suppliers' workers and relevant 

stakeholders; 

There are multiple ways to submit a grievance: 

1. On the Intel Ethics portal. As noted on the portal, “If you have an ethics or compliance 

concern about Intel, its subsidiaries, or suppliers, you are encouraged to report your concern 

to Intel as soon as possible. An objective Intel team will conduct a prompt review of the 

issue and take appropriate actions based on the findings.” 

[https://secure.ethicspoint.com/domain/media/en/gui/31244/index.html] 

The portal is open for anyone to use and provides various options for reporting (mail, online, 

phone). Submissions may be made in multiple languages, as well as anonymously. 

2. On www.intel.com/csr. Questions may be submitted to the Corporate Responsibility Team 

who routes to the applicable Supply Chain Sustainability team. From there, the team 

reviews the issue and conducts follow-up actions as needed. 

 

THEME 6: MONITORING 

6.1 Auditing Process  

The company has a supplier audit process that includes:  

 

(3) interviews with workers;  

A step in all 3rd party RBA VAP audits is worker interviews totalling at least the square-root of 

the total production and/or service workforce onsite. In most audits conducted by Intel 

qualified auditors, a sample set of workers are also interviewed as appropriate. 

 (5) supplier audits below the first tier. 
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We conduct audits on our suppliers considered to be at risk. In 2017, we began to audit sub-

suppliers with a focus on services suppliers in Malaysia and Vietnam, completing eight. We 

will continue sub-supplier audits in 2018.  

We have also rolled out a mapping and risk assessment effort to select suppliers. Beginning in 

2017, we required 17 key suppliers to map out the journeys of some of their foreign or migrant 

workers, assess those journeys for risks, and then develop action plans. In 2018, 50 of our 

most critical suppliers will cascade our risk assessment efforts with a minimum of three of 

their suppliers that employ foreign or migrant workers. We will oversee gap closure of any 

non-conformances to our policy. [Intel 2016 CSR Report, page 54, 

http://csrreportbuilder.intel.com/PDFfiles/CSR-2016_Full-Report.pdf] 

As additionally noted in our SEC Filing, available at www.intel.com/conflictfree, we “conduct 

spot checks of smelter and refiner due diligence practices by attempting to visit those facilities 

that had not received a “conflict-free” designation and which allowed our visit.” In 2016, we 

“visited 3 smelters and refiners that have not received a “conflict-free” designation to collect 

country of origin information and encourage and assist their participation in the CFSP or other 

independent third party audit program.” [Intel Form SD and Conflict Minerals Report, pages 6 

and 8, https://www.intel.com/content/www/us/en/corporate-responsibility/conflict-free-

sec-filing.html].  

 

 

THEME 7: REMEDY 

7.1 Corrective Action Plans  

The company's corrective action plans include: 

 

(4) a summary or an example of its corrective action process in practice. 

In 2016, we identified 116 priority and major violations of EICC and Intel requirements among 

35 suppliers. Serious issues included excessive fees, passport holding, substandard living 

conditions, and contract substitution. We are working with suppliers to close any remaining 

open violations.  Examples of remediation include establishment and strengthening policies 

and procedures, correcting deficient contracts, returning of passports and fees, and improving 

living accommodations. Between 2014 and 2016, $3.5 million in fees have been returned to 

workers by suppliers in our supply chain through our requirement that suppliers not charge 

workers for their employment. [Intel 2016 CSR Report, page 54, 

http://csrreportbuilder.intel.com/PDFfiles/CSR-2016_Full-Report.pdf] 

7.2 Remedy Programs / Response to Allegations  

A. If no allegation regarding forced labor in the company's supply chain has been identified in the 

last three years, the company discloses: 

 

(2) at least two examples of outcomes for workers of its remedy process in practice, covering 

different supply chain contexts. 
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Example 1.) In our 2017 Anti-Slavery and Human Trafficking Statement, we summarize the 

results of an actual situation:  "By way of example, during an Intel audit at a supplier, the audit 

team became concerned about how the supplier managed its foreign worker population. A 

subsequent third party audit, validated the concerns. Specifically, the supplier’s practices did 

not meet our anti-slavery and human trafficking compliance expectations. Excessive fees, 

passport holding, substandard living conditions and differences between job promised and 

job assigned were examples of compliance gaps. We engaged senior management of the 

supplier and with close oversight and facility visits, the supplier resolved issues promptly and 

implemented controls for the future. Fee charging of foreign workers was stopped and the 

supplier provided payment to the foreign workers to address excessive fees charged by the 

labor agents. New worker contracts were issued. The labor agents returned the passports and 

the supplier provided secure storage at its facility.  Foreign workers also moved into modern 

living quarters. A third party closure audit verified the supplier had addressed all egregious 

violations and was managing those remaining minor items." [Intel Anti-Slavery and Human 

Trafficking Statement, page 4, https://www.intel.com/content/www/us/en/policy/policy-

human-trafficking-and-slavery.html] 

Example 2.) In late 2015, through a capability building engagement, we discovered foreign or 

migrant workers at a particular supplier were paying fees to obtain and keep their jobs. The 

supplier’s actions to correct the issue were not timely enough. As a result, we developed an 

action plan, reviewed it through our management review committee, and ensured the 

supplier never lost sight of the importance of this issue by including it as a topic in all critical 

meetings and a featured topic in every business review since early 2016. In late 2016, the 

supplier agreed to repay the workers. In 2017 the workers impacted received, on average, 

returned fees amounting to 2.5 months of base pay. 

 


