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KnowTheChain ICT Benchmark - Additional Disclosure 2020 

Company Name: Dell Technologies 

Guidance: 

• We welcome examples of leading practices.  
• Unless you are sharing leading practices, please limit the information to indicators for which 

KnowTheChain could not yet identify sufficient information on your website. 
• Note KnowTheChain has already undertaken a review of your website. Should you wish to 

include links to existing disclosure, please specify the page number / section you are 
referring to. 

 

THEME 1: COMMITMENT AND GOVERNANCE 

1.1 Commitment  

The company: 

(1) publicly demonstrates its commitment to addressing forced labor and human trafficking.  

 

1.2 Supplier Code of Conduct 

The company's supplier code of conduct:  

(1) requires suppliers to respect the International Labor Organization (ILO) core labor standards, 
which include the elimination of forced labor; 

(2) is easily accessible from the company's website;  
(3) is updated regularly, following internal review and input from external stakeholders;  
(4) is communicated to the company's suppliers; and 
(5) requires its first-tier suppliers to take steps to ensure that their own suppliers implement 

standards that are in-line with the company's supply chain policies addressing forced labor and 
human trafficking.  

 

1.3 Management and Accountability  

The company: 

(1) has a committee, team, program, or officer responsible for the implementation of its supply 
chain policies that address forced labor and human trafficking; and  

a. The Supply Chain Risk, Tools and Governance organization within Dell's Global 
Operations organization has a Social and Environmental Responsibility (SER) team. 
The SER team consists of programs and operations teams responsible for reducing 
the risk of forced labor within the supply chain. The team works cross-functionally 
across Global Operations (including procurement and manufacturing) and includes 
specialists dedicated to monitor and train suppliers. 

(2) has tasked a board member or board committee with oversight of its supply chain policies 
that address forced labor and human trafficking.  
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a. As a global, public company recognized for its ethical standards, Dell has an Ethics, 
Legal and Regulatory/Compliance risk management structure which includes the 
Board of Director’s Audit Committee. The Audit Committee reviews updates from a 
multi-tier system of committees that meet quarterly, headed by the Global Risk and 
Compliance Council (GRCC) which embeds risk management into operating 
processes and provides policy oversight. A key contributor to the GRCC is the 
Enterprise Risk Steering Committee coordinating significant enterprise risk and 
response across business units, functions and geographies including review and 
approval of relevant risk management policies, standards and procedures. There is a 
formal Annual Global Enterprise Risk Assessment process informed by external 
emerging risks, but also internal speak up mechanisms, investigations, remediation 
and continued improvement. The GRCC is comprised of several direct reports to the 
CEO/Chairman, including the General Counsel, CFO, Chief HR Officer, and COO. The 
Enterprise Risk Steering Committee is comprised of senior vice presidents who are 
the senior executive owners of the primary regulatory, compliance or legal risk areas 
affecting the company. Key individuals of these organizations act as an advisory 
body to the GRCC and meet quarterly.  

1.4 Training  
(1) trains all relevant decision-makers within the company on risks and policies that address 

forced labor and human trafficking;  
(2) trains its first-tier suppliers on risks and policies that address forced labor and human 

trafficking and discloses the percentage of first-tier suppliers trained; and 
(3) engages in capacity building to enable its suppliers to cascade its supply chain policies that 

address forced labor and human trafficking to their own supply chains and/or trains 
suppliers below the first tier on such policies. 

 

1.5 Stakeholder Engagement  

To fully understand and address working conditions in sourcing countries, companies need to 
engage with potentially affected groups and local stakeholders such as trade unions, worker 
organizations, or local NGOs—in addition to suppliers. Furthermore, as forced labor risks tend to be 
systemic in nature, collaboration with other companies, for example, to engage policy makers to 
strengthen labor legislation, is needed to address forced labor in supply chains. 

In the last three years, the company has engaged relevant stakeholders by: 

(1) providing at least two examples of engagements on forced labor and human trafficking with 
stakeholders such as policy makers, worker rights organizations, or local NGOs in countries 
in which its first-tier suppliers and suppliers below the first tier operate; and 

(2) actively participating in one or more multi-stakeholder or industry initiatives focused on 
eradicating forced labor and human trafficking across the industry. 

 

THEME 2: TRACEABILITY AND RISK ASSESSMENT 

2.1 Traceability and Supply Chain Transparency  

The company discloses: 
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(1) the names and addresses of its first-tier suppliers; 
(2) the countries of its below-first-tier suppliers (this does not include raw material suppliers); 
(3) the sourcing countries of at least three raw materials at high risk of forced labor and human 

trafficking; and 
(4) at least two types of data points on its suppliers' workforce (e.g., the number of workers, 

gender or migrant worker ratio, or level of unionization per supplier).  

 

2.2 Risk Assessment  

Risk assessment involves evaluating the potential that a company has (by virtue of who its suppliers 
are and where they are located) of being linked to forced labor and human trafficking. Risk 
assessment is a process that is carried out in addition to and outside of auditing. It helps identify 
potential forced labor risks as well as actual impacts that may be hard to detect through audits. This 
process may involve engaging local stakeholders, labor rights experts, independent sources, and 
assessing risks associated with specific raw materials, regions, or groups of workers such as migrant 
workers. 

The company discloses: 

(1) details on how it conducts human rights supply chain risk or impact assessments that include 
forced labor risks or assessments that focus specifically on forced labor risks; and  

(2) details on forced labor risks identified in different tiers of its supply chains. 

 

THEME 3: PURCHASING PRACTICES 

3.1 Purchasing Practices  

Purchasing practices and pricing may both positively impact labor standards in the company's supply 
chains and increase risks of forced labor and human trafficking.  

The company: 

(1) is taking steps toward responsible raw materials sourcing;   
(2) is adopting responsible purchasing practices in the first tier of its supply chains, which 

include planning and forecasting;  
(3) provides procurement incentives to first-tier suppliers to encourage or reward good labor 

practices (such as price premiums, increased orders, and longer-term contracts); and 
(4) discloses two quantitative data points demonstrating that it has responsible purchasing 

practices in place that address the risk of forced labor and human trafficking.  

 

3.2 Supplier Selection  

The company: 

(1) assesses risks of forced labor at potential suppliers before entering into any contracts with 
them and discloses details on the outcomes of this process. 

a. Potential suppliers are evaluated for risk based on the same methodology we use to 
monitor the risk level of our existing suppliers, which includes consideration of 
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factors that indicate risks related to forced labor. If a potential supplier is 
categorized as high-risk, they complete an audit based on the Responsible Business 
Alliance (RBA) Code of Conduct as part of the Social and Environmental 
responsibility (SER) qualification process. If a potential supplier does not meet our 
SER requirements, we work with them to improve their performance and complete 
corrective actions. 

 

3.3 Integration into Supplier Contracts  

The company: 

(1) integrates the ILO core labor standards, which include the elimination of forced labor, into 
supplier contracts;  

(2) discloses the percentage of suppliers whose contracts include such standards; and 
(3) requires its suppliers to integrate such standards into contracts with their own suppliers. 

 

THEME 4: RECRUITMENT 

4.1 Recruitment Approach  

The company: 

(1) has a policy that requires direct employment in its supply chains; 
(2) requires employment and recruitment agencies used by its suppliers to respect the ILO core 

labor standards, which include the elimination of forced labor; and 
a. Policies on public website are incorporated into our contracts through our Supplier 

Principles. Suppliers are to cascade RBA requirements down to their suppliers 
(including labor agents) per the management systems section of the RBA code. 
Policy links on public website:          
https://i.dell.com/sites/doccontent/corporate/corp-comm/en/Documents/human-
rights-labor.pdf 
 
https://corporate.delltechnologies.com/en-us/social-impact/reporting/policies-and-
positions.htm  

(3) discloses information on the recruitment agencies used by its suppliers.  

 

4.2 Recruitment Fees  

According to the ILO, workers should not be charged directly or indirectly, in whole or in part, any 
fees for recruitment or related costs (such as costs for training, medical tests, or travel). 

The company: 

(1) requires that no worker in its supply chains should pay for a job—the costs of recruitment 
(i.e., recruitment fees and related costs) should be borne not by the worker but by the 
employer ("Employer Pays Principle"); and 
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(2) takes steps to ensure that such fees are reimbursed to the workers and/or provides 
evidence of payment of recruitment-related fees by suppliers if it discovers that fees have 
been paid by workers in its supply chains. 

 

4.3 Monitoring and Responsible Recruitment   

The company: 

(1) takes steps to ensure employment and/or recruitment agencies used by its suppliers are 
monitored to assess and address risks of forced labor and human trafficking; and 

a. Dell has established a robust supplier audit monitoring process and unannounced 
investigation is an important part of the monitoring system. For example, in 2019, 
we were informed by a third-party hotline operator, that a worker in our supply 
chain reported cases of overtime and double books at the factory. The Social and 
Environmental Responsibility (SER) team performed an unannounced investigation 
to follow up on the worker reported case. During the investigation, the SER team 
interviewed both workers and management to gain more understanding. In 
addition, the SER team checked the production record and other relevant materials 
which revealed inconsistencies with the working hour sheets and overtime 
payments. As a result, the supplier has agreed with the findings and developed an 
action plan. We are working with the supplier to resolve and promote worker 
wellbeing. 

(2) provides details of how it supports responsible recruitment in its supply chains (e.g., by 
collaborating with stakeholders to engage policy makers to strengthen recruitment 
standards). 

 

4.4 Rights of Workers in Vulnerable Conditions  

Migrant workers and other workers in vulnerable conditions are at a higher risk of being in forced 
labor, and additional steps are needed to ensure their rights are respected. Conditions which render 
workers vulnerable may include characteristics such as gender or age and external factors, including 
workers' legal status, employment status, economic conditions, and work environment (such as 
isolation, dependency on the employer, or language barriers). 

The company: 

(1) takes steps to ensure migrant workers in its supply chains understand the terms and 
conditions of their recruitment and employment and also understand their rights;  

(2) takes steps to ensure its suppliers refrain from restricting workers’ movement, including 
through the retention of passports or other personal documents against workers' will; and 

a. The RBA Code of Conduct is the basis for our audit program. We exclusively use 
audit firms and lead auditors who are vetted, trained and certified by RBA to ensure 
consistent interpretation of the current RBA version of the code, which includes 
updated language on not allowing retention of passports for any reason unless 
required by law. While we require our suppliers to cascade the RBA code 
requirements down into their sub-tiers, where justified we also directly verify the 
requirements are implemented through audits of both direct and sub-tier suppliers. 
During an audit of a sub-tier supplier in September 2017, we found that they were 
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holding the passports of their seasonal workers until all banking arrangements were 
established, which could take days or even weeks. The factory said it was to enable 
setting their bank accounts. After working with the supplier, they ceased holding 
passports and used copies and an improved back account registration process by 
October 2017. Dell is committed to working these issues to closure and escalating 
within the supplier and Dell's procurement team, as necessary, to ensure timely 
action. 

(3) discloses at least two outcomes of steps it has taken to ensure respect of the fundamental 
rights and freedoms of supply chain workers in vulnerable conditions (those articulated in 
the ILO core labor standards, which include the elimination of forced labor). 

 

THEME 5: WORKER VOICE 

5.1 Worker Engagement  

The company: 

(1) takes steps to ensure its supply chain policies that address forced labor and human 
trafficking are communicated to workers in its supply chains; 

(2) takes steps to ensure that relevant stakeholders engage with and educate workers in its 
supply chains on their labor rights and/or supports worker-led efforts on labor rights 
education;  

(3) provides evidence of the positive impact of worker engagement in its supply chains; and 
(4) provides at least two examples of worker engagement initiatives covering different supply 

chain contexts. 

5.2 Freedom of Association   

The company: 

(1) works with independent local or global trade unions to support freedom of association in its 
supply chains;   

(2) discloses that it is party to a global framework agreement that covers its supply chains 
and/or an enforceable supply chain labor rights agreement with trade unions or worker 
organizations; 

(3) takes steps to ensure workplace environments in which its suppliers' workers are able to 
pursue alternative forms of organizing (e.g., worker councils or worker-management 
dialogues) where there are regulatory constraints on freedom of association; and 

(4) provides at least two examples covering different supply chain contexts of how it improved 
freedom of association and/or collective bargaining for its suppliers' workers such as migrant 
workers (e.g., by taking action where suppliers impede workers' rights to freedom of 
association and/or collective bargaining or by engaging policy makers to improve respect for 
such rights). 

 

5.3 Grievance Mechanism  

The company:  
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(1) takes steps to ensure a formal mechanism to report a grievance to an impartial entity 
regarding labor conditions in the company's supply chains is available to its suppliers' 
workers and their legitimate representatives; 

(2) takes steps to ensure that the existence of the mechanism is communicated to its suppliers' 
workers;  

(3) takes steps to ensure that its suppliers' workers or their legitimate representatives are 
involved in the design and/or performance of the mechanism, to ensure that the workers 
trust the mechanism; 

a. Please see 6.1.3 for introduction to worker helpline. In addition to helpline access 
which includes support beyond just the code of conduct to include psychological 
issue support, we have piloted programs directed at line leaders and stress levels.   
In one case, together with a supplier, we offered an eight-week Mindfulness 
Meditation Program training to workers in positions such as production supervisors 
and line leaders. Participants were taught to use inner resources to relieve stress 
and manage anxiety more effectively.   
 
After each training, participants began practicing mindful meditation during work 
and life. Both the supplier and training participants have already noticed 
improvements according to before and after health fitness assessment. Participants 
show significant gains in empathy and perspective-taking, which help in problem-
solving and avoiding conflict. Initial participants are training their peers to expand 
the benefits. 

(4) discloses data about the practical operation of the mechanism, such as the number of 
grievances filed, addressed, and resolved, or an evaluation of the effectiveness of the 
mechanism; and 

(5) provides evidence that the mechanism is available and used by workers below the first tier 
in its supply chains. 

 

THEME 6: MONITORING 

6.1 Monitoring Process  

To improve implementation of its supply chain policies, conditions at supplier level can be monitored 
in different ways. This could include specialized audits to detect forced labor at higher-risk suppliers 
or worker-driven monitoring (i.e., monitoring undertaken by independent organizations that 
includes worker participation and is guided by workers’ rights and priorities).  

The company has a supplier monitoring process that includes:  

(1) non-scheduled visits;  
a. Dell has established a robust supplier audit monitoring process and unannounced 

investigation is an important part of the monitoring system. For example, in 2019, 
we were informed by a third-party hotline operator, that a worker in our supply 
chain reported cases of overtime and double books at the factory. The Social and 
Environmental Responsibility (SER) team performed an unannounced investigation 
to follow up on the worker reported case. During the investigation, the SER team 
interviewed both workers and management to gain more understanding. In 
addition, the SER team checked the production record and other relevant materials 
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which revealed inconsistencies with the working hour sheets and overtime 
payments. As a result, the supplier has agreed with the findings and developed an 
action plan. The SER team is working with the supplier to resolve and promote 
worker wellbeing. 

(2) a review of relevant documents;  
a. Dell uses RBA Validated Audit Protocol (VAP's) extensively for both initial and 

closure audits. For all RBA VAP initial audits, the auditors review documents related 
to the full Labor section of the code (including working hours, pay slips with pay, 
benefits and deductions), plus interview management as well as workers themselves 
to triangulate conformance to the code. Worker interviews are key in identifying 
expenses not reflected in the factory pay slip if there was a labor recruiter. The 
interviews are an important assurance step. Dell uses only RBA-certified audit firms 
and lead auditors to ensure full code coverage and consistency of interpretation of 
requirements even in countries where local law is not as strict as RBA.  

(3) off-site interviews with workers;  
a. It is critical to ensure workers can provide information safely and confidentially if 

they choose (before, during or after a formal audit). Dell has contracted with an 
independent third-party service provider to run a helpline to protect rights and to 
enhance well-being of worker communities through tripartite communications. The 
helpline is independent and acts as both a grievance mechanism for the worker 
(covering grievance but also information on common psychological issues and 
conflict resolution) as well as an alert mechanism for Dell to understand more 
critical issues impacting worker rights or physical or psychological safety. Many 
issues can be addressed or improved directly by the local firm, and any cases that 
meet defined criteria will be escalated through proper channels to ensure they are 
addressed and the root cause is understood. All workers are in scope, including 
migrants. Workers in our directly contracted audits are given a communication card 
to allow access to the helpline, to provide feedback outside the factory and outside 
the audit process, as they prefer, without fear of retaliation. 

(4) visits to associated production facilities and related worker housing; and 
a. Please see 6.1.2 for support of RBA VAP's. VAP's cover all facilities within a 5 km 

radius that work under the same business license, including dormitories, canteens, 
storage and common areas. 

(5) steps to ensure that suppliers below the first tier are monitored.  

 

6.2 Monitoring Disclosure  

The company discloses: 

(1) the percentage of suppliers monitored annually; 
(2) the percentage of unannounced monitoring visits;  
(3) the number or percentage of workers interviewed; and 

a. In 2018, 14,000 workers were interviewed during audits conducted in our supply 
chain. 

(4) information on the qualification of the monitoring organization used and/or the use of 
worker-driven monitoring (i.e., monitoring undertaken by independent organizations that 
includes worker participation and is guided by workers’ rights and priorities); and 
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a. RBA auditors are qualified by RBA based upon a combination of RBA-specific 
training, specific relevant industry training (i.e. for certain health/safety or 
environmental disciplines) and minimum levels of field experience under certified 
RBA lead auditors. Re-certification is required to ensure up-to-date skills and 
interpretations. Auditors are not only trained on code requirements, but also in 
worker interview skills, particularly for forced labor or other labor issues that 
workers may be reticent to discuss. The Responsible Labor Initiative has further 
training available to auditors performing a SVAP (Supplemental VAP focused on 
deeper assessment of forced labor risk). Dell leverages RBA's certification processes 
and only contracts with RBA-certified audit firms. While we trust the ability of RBA 
labor auditors, Dell will continue to offer worker helplines and grievance 
mechanisms to ensure workers have multiple channels to engage in the 
improvement process, whether they have an audit or a union or any other 
mechanism available as well. 

(5) a summary of findings, including details regarding any violations revealed. 

 

THEME 7: REMEDY 

7.1 Corrective Action Plans  

The company discloses: 

(1) a corrective action process for its suppliers and potential actions taken in cases of non-
compliance, such as stop-work notices, warning letters, supplementary training, and policy 
revision;  

a. Dell maintains an internal tracking system of RBA audit findings that allows for 
monitoring and regular reporting on open issues and due dates. Commodity teams 
are measured in their quarterly and annual performance scorecards with the audit 
performance and closure status of RBA audit issues. The Social and Environmental 
Responsibility (SER) team works with the suppliers to determine the root cause, 
provide targeted capability building and monitor corrective action plans to closure.  
If we believe cooperating with other RBA members or NGO's like Fair Hiring Initiative 
will produce a more effective, efficient approach to closing an issue, Dell will engage 
beyond our standard training programs. The timeliness and completeness of the 
corrective plans are measured by the supplier's quarterly business reviews to ensure 
alignment and timely action. 

(2) a means to verify remediation and/or implementation of corrective actions, such as record 
review, employee interviews, or spot-checks; 

(3) potential consequences if corrective actions are not taken; and 
(4) a summary or an example of its corrective action process in practice. 

 

7.2 Remedy Programs / Response to Allegations  

A. If no allegation regarding forced labor in the first or lower tier of a company's supply chains has 
been identified and disclosed by a third party(ies) in the last three years, the company discloses: 

(1) a process for responding to potential complaints and/or reported violations of policies that 
address forced labor and human trafficking; and 
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a. Dell has multiple response processes including the worker helpline which is 
operated by an independent third-party service provider, which offers channels to 
Dell supply chain workers to raise concerns on labor conditions (labor conditions 
are defined broadly as anything under the labor section of the RBA code including 
forced or child labor), seek advice in both personal and professional development, 
and obtain consultation for personal issues and life skills. The helpline provides 
alternatives for workers beyond RBA audit to raise grievance and have a voice. It 
ensures non-retaliation policy is followed for workers interviewed over RBA audits 
and assist workers in situations of stress, personal relationship and other 
contingencies. The helpline responds to workers within 48 hours for routine 
matters. The helpline notifies Dell within 48 hours for non-routine items that meet 
defined criteria. The helpline is expected to notify Dell immediately of any report 
that may raise health or safety risks for a worker or others. Findings are tracked and 
escalated to procurement teams depending on issue and timeliness of supplier 
action. 

(2) at least two examples of outcomes of its remedy process in practice, covering different 
supply chain contexts, for its suppliers' workers.  

a. In 2019, we received several calls through our helpline, including one from a 
worker at one of our suppliers claiming that the employer was not allowing a 
worker to leave the position earlier than the employment contract stated as well as 
not giving salary to resigned workers.  
 
We followed up all cases with the supplier through emails and phone calls within 
two working days and all the cases were resolved within ten working days. In 
addition, we informed the supplier on workers’ rights and legal requirements along 
with providing solutions one how to care for employees and establish a harmonized 
working relation to help to minimize the resign impacts to both the factory and 
workers. 

B.1. If one or more allegations regarding forced labor in the first or lower tier of a company's supply 
chains have been identified and disclosed by a third party(ies) in the last three years, the company 
discloses: 

(1) a process for responding to potential complaints and/or reported violations of policies that 
address forced labor and human trafficking;  

(2) that it engages in a dialogue with the stakeholders reportedly affected in the allegation(s); 
(3) outcomes of the remedy process in the case of the allegation(s); and 

 

(4) evidence that remedy(ies) are satisfactory to the victims or groups representing the victims. 

 

B.2. If one or more allegations regarding forced labor in the first or lower tier of a company's supply 
chains have been identified and disclosed by a third party(ies) in the last three years, and the 
company denies the allegation, the company discloses: 

(1) a process for responding to potential complaints and/or reported violations of policies that 
address forced labor and human trafficking;  
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(2) a description of what actions it would take to prevent and remediate the alleged impacts; 
and 

(3) that it engages in a dialogue with the stakeholders reportedly affected in the allegation or 
requires its supplier(s) to do so. 
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NON-SCORED DISCLOSURE 

Target Setting 

The company discloses measurable and time-bound targets to address forced labor in its supply 
chains.  

The company reports on progress towards achieving its targets on an annual basis." 

 

Reporting Legislations 

UK Modern Slavery Act: Where applicable, the company discloses at least one statement under the 
UK Modern Slavery Act. 

California Transparency in Supply Chains Act: Where applicable, the company has a disclosure under 
the California Transparency in Supply Chains Act. 

 

Due Diligence on Third-Party Products 

Where a company—in addition to own branded products—sells third-party electronics products, the 
company discloses how it assesses and addresses forced labor risks related to third-party electronics 
products.  

 


