
KNOWTHEHCAIN I QUESTIONS REGARDING FORCED LABOUR RISKS IN YOUR COMPANY’S LEATHER 

SUPPLY CHAIN 

In countries including but not limited to Pakistan, Bangladesh and India, leather processing is 

characterised by hazardous and poor working conditions, which may be early indicators or 

eventually lead to forced labour.1 In countries including India and China forced labour risks have 

been documented. Through this questionnaire, KnowTheChain would like to get a better 

understanding of how your company is addressing risks related to forced labour specifically in its 

leather supply chain.  

In answering these questions, please indicate where your company’s policies or practices specifically 

apply to cattle sourcing, leather processing or leather goods manufacturing countries at risk of 

forced labour and human trafficking such as Brazil, China and India2 or other countries where you 

might have identified forced labour risks.   

Information in red was provided by the Prada’s CSR Team. 

Information in blue indicates relevant existing information identified by the Business & Human Rights 

Resource Centre. 

Sources:  

 2015 CSR report: http://videos.prada.com/csr-img/pdf/Social-responsibility-report-

2015_EN_ipad.pdf 

 India Committee of the Netherlands (2017) - Do leather workers matter?  

Traceability: 

1. Leather goods manufacturing:  

a. In which countries does your company and/or your suppliers manufacture leather 

goods (option to indicate percentage or volume of supply from each country)?  

b. What are the names and addresses of your company’s and/or your suppliers’ leather 

goods manufacturers? Please indicate the nature of your relationship to them, e.g. 

direct owned or purchasing only (option to indicate workforce data you deem 

relevant, such as workforce composition (e.g. percentage of 

informal/migrant/female workforce) or rate of unionisation). What are the names of 

the persons legally responsible for the production facilities? 

The Prada Group answer: 

In 2016 the leather division of the Prada Group purchased around 77% of leather finished or semi-

finished products from Italian suppliers, 7% from other European suppliers and the remaining 16% 

from Asian companies of which the main one is a worldwide operator which is listed on the Hong Kong 

Stock Exchange and that collaborates with the Prada Group since 2006. 

The Prada Group does not own any of its suppliers of leather goods.  

                                                           
1 Associated Press (2017) - Report examines grim Bangladesh leather trade, links to West; India Committee of 
the Netherlands (2017) - Do leather workers matter?; Undark (2017) - Skin Deep: Feeding the Global Lust for 
Leather; SOMO (2016) - Hell-bent for leather. Labour conditions in the leather industry in Pakistan; Human 
Rights Watch (2012) – Toxic tanneries. 
2 The US Department of Labor identified risk of forced labour in the cattle industry in Brazil, the leather 
industry in China, as well as related to sourcing leather goods / accessories from India.  

http://videos.prada.com/csr-img/pdf/Social-responsibility-report-2015_EN_ipad.pdf
http://videos.prada.com/csr-img/pdf/Social-responsibility-report-2015_EN_ipad.pdf
http://www.indianet.nl/DoLeatherWorkersMatter.html
https://www.apnews.com/57003bedd3ae4e3e9d1633cf50effc31/Report-examines-grim-Bangladesh-leather-trade,-links-to-West
http://www.indianet.nl/DoLeatherWorkersMatter.html
https://undark.org/article/leather-tanning-bangladesh-india/
https://undark.org/article/leather-tanning-bangladesh-india/
https://www.somo.nl/hell-bent-for-leather/
https://www.hrw.org/report/2012/10/08/toxic-tanneries/health-repercussions-bangladeshs-hazaribagh-leather
https://www.dol.gov/ilab/reports/child-labor/list-of-goods/


 

2. Leather processing / tanneries:  

a. In which countries does your company and/or your suppliers process and produce 

leather? 

b. What are the names and addresses of your company’s and/or your suppliers’ 

tanneries? Please indicate the nature of your relationship to them, e.g. direct owned 

or purchasing only (option to indicate workforce data you deem relevant, such as 

workforce composition (e.g. percentage of informal/migrant/female workforce) or 

rate of unionisation). What are the names of the persons legally responsible for the 

production facilities? 

The main raw materials utilized, which are leathers, fabrics and yarns. Leather is mainly purchased 

from Italy (Tuscany and Arzignano), which accounts, respectively, for 55% and 21% of all leather 

used by the Group. 

One hundred percent of the leathers come with a certificate of origin: In terms of quantity, in 2015, 

77% of the leather came from Italy, 5% from European suppliers, and the remaining 18% from 

outside Europe. 

Products are made in ten in-house production facilities in Italy and one in the United Kingdom, and 

also through a network of approximately 480 external manufacturers. 

The Council for Leather Exports notes Prada is sourcing leather goods and accessories from India. 

The Prada Group answer:  

In 2016 the Group purchased 88% of leather raw materials and semi-finished products from Italian 

suppliers, 9% from other European suppliers and the remaining 3% from Asian companies.  

In 2016, the Group was committed in reducing its procurement from extra European countries (18% 

in 2015 and 3% in 2016). 

The Prada Group does not own any of its suppliers of leather goods.  

Purchasing practices:  

3. How does your company use its leverage to influence its leather supply chain with regards to 

labour practices and/or reward suppliers with good labour practices? 

4. How does your company ensure its labour standards are cascaded down its leather supply 

chain beyond tier 1 suppliers? 

The Prada Group answer:  

During 2016 the Prada Group has updated the "Qualified Vendor List" procedure by collecting 

documents and certifications that ensure compliance with the law with a focus on ethical issues 

including compensation and tax obligations, social security contribution, health and safety in the work 

place and environment. Furthermore, subscription to the Group’s Code of Ethics is mandatory to start 

a commercial relationship with the Prada Group. 

This data base is subject to periodic updates and systematic checks to ensure accuracy and 

consistency. Controls on suppliers are regularly carried out on a sample basis or upon notification if a 

problem is encountered. To these controls additional informal visits to suppliers, almost daily for the 

main, provides further comfort on the respect of working conditions. 



In case of default considered remediable, the supplier may be temporarily suspended, while for the 

more severe cases, the relationship is immediately interrupted. 

Worker voice: 

5. Grievance mechanisms: Does your company ensure workers in its leather supply chain have 

access to grievance mechanisms? If yes, please explain what mechanisms are available for 

workers in both owned and third party leather goods production facilities and tanneries. 

Please also explain how your company ensures those mechanisms fulfil the effectiveness 

criteria under the UN Guiding Principles for Business & Human Rights, e.g., they are trusted 

and used by workers.  

6. Worker engagement and empowerment: How does your company ensure that workers in its 

leather supply chain know about, and can exercise their rights (e.g. freedom of association 

or, where there are regulatory constraints for freedom of association, alternative means of 

organising)? 

The Prada Group answer: 

Information is not disclosed yet. 

Monitoring / certification:  

7. Do you participate in sustainable leather sourcing / certification?  

The Prada Group answer: 

The totality of fine leathers purchased (e.g. crocodile, lizard, python, anaconda, ayers and ostrich) are 

covered by C.I.T.E.S. or traced by a Certification of Origin.  

C.I.T.E.S. accompanies all those leathers protected by the Washington Convention and attest the 

country of "Birth" and any country where the skin has already gone through that allow the authorities 

to follow the “journey” up to the use of the animal. 

8. If yes, how does the verification initiative/certification address labour rights, and how does 

your company ensure labour standards are adequately covered? 

The Prada Group answer: 

Please refer to the answer at point 4. 

Stakeholder engagement:  

9. Does your company actively participate in one or more multi-stakeholder or industry 

initiatives focused on forced labour and human trafficking or work with peer companies to 

address risk in high risk regions/clusters of tanneries or manufacturers?  

10. If so, please specify who you work with and how you address forced labour risk related to 

leather sourcing. 

The Prada Group answer: 

Information is not disclosed yet. 

 

  

http://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
http://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf


Additional information  

Please provide any additional information regarding how your company addresses forced labour 

risks in its leather supply chain (e.g. related to risk assessment and due diligence, supplier training, 

recruitment) or regarding your company’s supply chain structure which you think is relevant. 

The Prada Group answer: 

The Prada Group believes that the risk of modern slavery is totally absent inside its organization and, 

overall, very low along its industrial supply chain. The procurement and manufacturing strategies, 

based on the long lasting and quality of the relations with its suppliers, as well as their geographic 

location, ensure the absence of preconditions that can lead to modern slavery, forced labour and 

human trafficking. Finally, informal visits to suppliers, almost daily for the most important ones, 

provide further comfort about the working conditions along the supply chain. 

Background information: 

This questionnaire has been sent to the following companies: 

 Footwear companies: Belle International, adidas, Nike, Kering (Puma), VF (Timberland) 

 Luxury brands: Hugo Boss, Prada, Kering (Alexander McQueen, Balenciaga, Brioni, Gucci, 

Saint Laurent Paris, etc.), Ralph Lauren, PVH (Tommy Hilfiger, Calvin Klein) 

Please note your response will be made public on the Business & Human Rights Resource Centre 

website. In addition, KnowTheChain will publish a short analysis to highlight better practices, as well 

as companies and areas where disclosure is limited. For an indication of what KnowTheChain regards 

as better practices, please review the methodology and the findings report of KnowTheChain’s 

apparel & footwear benchmark.  

https://business-humanrights.org/en/knowthechain-outreach-to-footwear-and-luxury-goods-companies-on-forced-labor-risks-in-leather-sourcing
https://business-humanrights.org/en/knowthechain-outreach-to-footwear-and-luxury-goods-companies-on-forced-labor-risks-in-leather-sourcing
https://business-humanrights.org/sites/default/files/KTC_BenchmarkMethodology_FoodBeverage%20ApparelFootwear_V2.pdf
https://knowthechain.org/wp-content/plugins/ktc-benchmark/app/public/images/benchmark_reports/KTC_A&F_ExternalReport_Final.pdf
https://knowthechain.org/benchmarks/3/
https://knowthechain.org/benchmarks/3/

