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How Signet Leads: Driving Integrity in the Global Jewelry Supply Chain 
By Virginia C. Drosos, Chief Executive Officer, Signet Jewelers 

 
Jewelry, for me, like many customers, is all about a meaningful moment, about a 
relationship, about self-expression. At Signet Jewelers, we have the privilege of 
selling a product that inherently carries a strong emotional attachment and can be 
the conduit to a customer's most memorable moments.  It is also one of the key 
reasons that the responsible sourcing of the gold, diamonds and other precious 
metals and stones must be a priority for everyone along the global jewelry supply 
chain.  
 
Signet believes that visibly leading in the area of responsible sourcing is essential 
for our success, and our industry’s growth.  Customers want transparency. They 
respect integrity. They care about the story behind what they purchase.  We must 
respect that, and work together to give it to them.  
 
As part of our efforts to take the lead in ensuring the integrity of the global 
jewellery supply chain, Signet created the award-winning Signet Responsible 
Sourcing Protocols.  Mandatory for all Signet suppliers, these Protocols 
incorporate best-in-class principles that ensure Signet is leading the continuous 
improvement in the integrity of the jewelry global supply chain with an emphasis 
on transparency and the protection of human rights.   
 
Certified Responsible Jewellery Council (RJC) membership is also a requirement 

for all Signet jewellery suppliers. RJC membership reinforces Signet’s industry 
leadership position on responsible practices and requirements in the areas of 

human rights, health and safety, and labour practices throughout the global Signet 

supply chain. 

Recently, Human Rights Watch (HRW), a non-profit organization, released a report 
on  
“The Hidden Cost of Jewelry.”  
In the spirit of transparency and cooperation, Signet and other members of the 
jewelry industry engaged openly and extensively with HRW.  Unfortunately, the 
report contains language chosen more to criticize our industry rather than provide 
constructive recommendations. In particular, we believe HRW’s assessment of the 
RJC standards is incorrect. We would welcome HRW to engage more 
constructively with the RJC and other participants in the jewelry industry.  
Unwavering product integrity is fundamental for Signet - and we believe it should 
be for the entire industry.  Going forward, Signet urges everyone with a stake in 
our industry to join us in this diligent pursuit of excellence and transparency. 

http://www.signetjewelers.com/corporate-responsibility/responsible-sourcing/
http://www.signetjewelers.com/corporate-responsibility/responsible-sourcing/
https://www.responsiblejewellery.com/
https://www.hrw.org/
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Signet Jewelers: comments on HRW Report “The Hidden Cost of Jewelry” 

 
Signet Jewelers (US) 
 
Signet responded to Human Rights Watch’s request for information with a written, detailed 
letter and met with Human Rights Watch staff in person and by conference call. Signet states 
that it has developed rigorous sourcing standards and is “leading the efforts to foster 
increasingly transparent and responsible jewelry supply chains around the world.” 

 

Signet has responsible sourcing protocols for both gold and diamonds, but relies heavily on the 
RJC for its due diligence. Signet publicly identifies its key diamond suppliers, but does not 
reveal its gold suppliers. It does not publish the results of audits of its suppliers, or how it 
responds to cases of noncompliance. On the basis of available information, Human Rights 
Watch considers Signet to have made moderate efforts to ensure human rights due diligence. 
 
Supply chain policy: Signet has a Supplier Code of Conduct that spells out expectations for its 
suppliers on human rights, labor, environmental, and other issues. In 2012, Signet adopted a 
Responsible Sourcing Protocol (SRSP) for conflict-free gold, which it revised in 2016. The 
protocol states that Signet will only accept gold from refiners and banks that meet at least one 
recognized existing standard for conflict-free gold.  

 

Suppliers are required to define in detail which criteria are used to certify their gold supplies as 
compliant with the protocol, and are responsible for documentation, certification, and external 
audits. The protocol does not apply to watches and does not have requirements for human 
rights beyond ensuring that gold is “conflict-free.” 

 
In 2016, Signet developed a Responsible Sourcing Protocol for Diamonds, which it revised in 
April 2017. It states that all suppliers are expected to join the RJC and include the Signet 
Protocol as a “provenance claim”—a statement about the origin of the material—for the 
purposes of RJC certification. Suppliers also must comply with the Kimberley Process and the 
World Diamond Council System of Warranties. The Protocol requires suppliers to employ a 
due diligence process to identify and minimize supply chain risks, with respect to both human 
rights and armed conflict, and to document chain of custody for all diamonds of 30 points 
(approximately 1/3 carat) or larger. It does not require suppliers to trace smaller diamonds to 
the country and/or mine of origin, but “expects” suppliers to take steps to increase the 
percentage of material with identified provenance over time.231 

 
In 2016, Signet began requiring all suppliers to be members of the RJC.232 

 

 Signet Response: Signet is confident that it supply chain due diligence and the 
Signet Responsible Sourcing Protocols are robust, follow all relevant international 
guidance and standards and are industry-leading. Signet is also very active in the 
development of these international standards. 
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Chain of custody: Signet’s Responsible Sourcing Protocol for Diamonds states that suppliers 
should seek as much information as possible about the original sources of the diamonds they 
supply to Signet. Suppliers should seek to achieve “full transparency” through their supply 
chains over a set period of time, and set measurable targets on an annual basis. Signet states 
that because this is requirement was added in 2016, it does not yet have information regarding 
these targets.233 Signet’s Responsible Sourcing Protocol for conflict-free gold has no such 
requirement for progressive transparency.234 Signet states that its priority is purchasing gold 
that is certified against recognized standards, such as the LBMA, “not that we know which 
mine it comes from.”235 

 

 Signet Response: The Signet Responsible Sourcing Protocol (SRSP) for gold does 
not have a requirement for progressive transparency, because full 100% compliance 
is required by all suppliers. In addition, in line with the OECD due guidance appendix 
for gold and London Bullion Market Association (LBMA) Responsible Gold standards 
for the gold industry, there is not a requirement to list gold mine sources, because 
refinery sources are acknowledged by these standards as the appropriate “choke 
point” in the gold supply chain.  

 
Assessment of human rights risks: The Signet Responsible Sourcing Protocol for Gold 
requires suppliers to undertake due diligence, but only to ensure that products are “conflict-
free.” The Signet Responsible Sourcing Protocol on Diamonds is more rigorous, and states 
that suppliers will avoid contributing to human rights abuses through their sourcing practices, 
and requires suppliers to map their supply chain and employ due diligence to identify risks and 
take appropriate measures to mitigate any risks identified. 
 
Signet expects its suppliers to monitor their own compliance with Signet’s Supplier Code of 
Conduct, and to undergo third-party audits for compliance with Signet’s responsible sourcing 
protocols. 
 

 Signet Response: The SRSP for diamonds and the Signet Supplier Code of Conduct 
include requirements for all suppliers to respect Human Rights and observe the UN 
Guiding principles on Business and Human Rights. Suppliers must have a policy 
commitment to Human Rights, including a verifiable due diligence process that 
identifies, prevent and mitigates risks relating to Human Rights. Suppliers are also 
required to verify that their own suppliers in turn respect these requirements. 

 
Response to human rights risks: Signet states that if a supplier has difficulty with compliance, 
a dedicated Signet team will work with the supplier to address the issues. It states that most 
cases of nonconformance involve suppliers that are unable to provide sufficiently detailed 
information on their supply chains. It has not severed any relationships with suppliers because 
of noncompliance with its protocols, but has begun to sever relationships with suppliers that 
have not joined the RJC.236 
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 Signet Response: Signet has not terminated any supplier relationship, but many 
Signet suppliers have changed their own supply chain sources in order to be 
compliant with the Signet Responsible Sourcing Protocols. This is an indicator of 
real progress in implementing responsible practices through the jewelry supply 
chain. 

 
Third-party verification: Signet is certified against the RJC’s Code of Practices. Suppliers are 
expected to undertake an independent audit of their compliance with the protocol by a Signet-
approved auditor. Signet waives these audits for RJC-certified suppliers who include a 
provenance claim referencing Signet’s protocols.237 Signet’s audit guidance states that “The 
SRSP audit is a documentation audit of the suppliers’ compliance reports, to validate that 
these compliance reports are accurate and true. It is not an audit of the supplier’s supply 
chain.”238 Signet requires only summaries of the audits, stating whether or not the supplier is in 
compliance with Signet protocols. The Signet Audit Guidance indicates that audits may be 
conducted solely based on documentation provided by the supplier. On-site visits to facilities or 
mines are not required.239 

 
Report annually: In 2016, Signet published its first corporate social responsibility report. The 
report includes information regarding Signet’s responsible sourcing protocols and its support 
for projects to develop responsible artisanal mines. It does not provide any information 
regarding audits of suppliers, noncompliance information, or steps to address 
noncompliance.240 

 

 Signet Response: All Signet suppliers are required to report annually against the 
Signet Responsible Sourcing Protocols to ensure that we only source our raw 
materials responsibly in accordance with the SRSPs. These reports are subject to 
third-party auditing, either directly by Signet’s accredited auditors or through the 
suppliers’ certification audit including compliance with the SRSPs by the 
Responsible Jewellery Council (RJC).  All suppliers must address all non-
conformances in these audits before continuing business with Signet. Details of 
Signet’s audit procedures are explained in our annual Form SD and Conflict Minerals 
report, which is independently audited: Signet is one of only 4 companies to have 
this report audited every year since the introduction of the “Dodd-Frank” Act. 

 
Publish suppliers: Signet states that it purchases rough diamonds from De Beers, ALROSA, 
and Rio Tinto.241 It also purchases diamonds from additional suppliers that comply with the 
Kimberley Process. It does not publish the names of its gold suppliers. Support for artisanal and 
small-scale mining: Signet is participating in a multi-stakeholder group, the Responsible 
Artisanal Gold Solutions Forum (RAGSF), that aims to develop a process of sourcing 
responsibly managed, artisanally-mined metals from conflict-affected regions. Signet states 
that it is committed to including gold from these projects in its supply chain in the future.242 

Signet also supports the Diamond Development Initiative that works to help formalize and 
promote responsible artisanal diamond mining.243 
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 Signet Response: The Signet Responsible Sourcing Protocol (SRSP) for gold does 
not have a requirement for progressive transparency, because full 100% compliance 
is required by all suppliers. In addition, in line with the OECD due guidance appendix 
for gold and London Bullion Market Association (LBMA) Responsible Gold standards 
for the gold industry, there is not a requirement to list gold mine sources, because 
refinery sources are acknowledged by these standards as the appropriate “choke 
point” in the gold supply chain. Signet publishes all of the compliant refinery and 
other sources within the SRSP for gold. 

 
HRW Recommendations to Jewelry Companies 
 
To ensure that their jewelry is responsibly sourced, all jewelry companies should: 

 
Supply Chain Policy 
 
Adopt and implement a robust, detailed sourcing policy that requires suppliers to provide 
detailed evidence of chain of custody and human rights due diligence 
undertaken throughout the supply chain, based on international human rights standards and 
the Organisation for Economic Co-operation and Development 
(OECD) Due Diligence Guidance; 
 
Incorporate the policy or equivalent code of conduct into contracts with suppliers; 

 
 Signet Response: Signet already undertakes these measures 

 
Supply Chain Information and Traceability 
 
Establish chain of custody over gold and diamond supply chains, and store supply chain 
information and documents internally in a systematic way; 
 
Require suppliers, including gold refiners and diamond suppliers, to ensure traceability and to 
provide detailed information on the whole supply chain; 
 
Cover the cost of segregated gold refining to ensure traceability in the gold supply chain. 
 
Signet Response: The Signet Responsible Sourcing Protocol (SRSP) for gold does not have 
a requirement for progressive transparency, because full 100% compliance is required by 
all suppliers. Signet publishes all of the compliant refinery and other sources within the 
SRSP for gold. Signet believes that responsible sourcing does not necessitate full 
traceability to individual mines, rather that all mine sources must be certified against 
international standards, so when the material is mixed (diamonds) or smelted/refined (gold), 
all the resultant mixed material can be assured as responsibly mined.  
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Assessment of Human Rights Risks 
 
Assess human rights risks throughout their supply chain by using auditors with human rights 
expertise, and by conducting announced and unannounced mine visits; 
 
Require suppliers particularly gold refiners and diamond cutters and polishers to provide 
credible evidence of human rights due diligence, including information 
on risks identified; 
 

Response to Human Rights Risks 
 
Put in place systems to address human rights risks, particularly at the mine level, and take 
concrete steps to mitigate them. Severing contracts with noncompliant suppliers should only 
be a last resort; 
 
Require suppliers, particularly gold refiners and diamond suppliers to provide credible 
evidence of human rights due diligence, including information on steps 
taken to address risks; 
 

 Signet Response: The SRSP for diamonds and the Signet Supplier Code of Conduct 
include requirements for all suppliers to respect Human Rights and observe the UN 
Guiding principles on Business and Human Rights. Suppliers must have a policy 
commitment to Human Rights, including a verifiable due diligence process that 
identifies, prevent and mitigates risks relating to Human Rights. Suppliers are also 
required to verify that their own suppliers in turn respect these requirements. 

 Signet Response: Signet plans to increase emphasis on identification/assessment of 
human rights risks in 2018 SRSP revisions including mitigation steps 

 

Third-Party Verification 
 
Undergo third-party verification for their company’s performance on responsible sourcing; 
 
Ensure third-party audits of their gold and diamonds’ suppliers’ human rights due diligence, 
including visits to mines of origin; 
 

 Signet Response: Signet’s own responsible sourcing procedures are independently 
audited (one of only 4 US companies to do so), and Signet’s suppliers are subject to 
audit for their own human rights performance, wither directly by Signet of through 
the Responsible Jewellery Council’s certification audit, which is accredited by ISEAL 
and recognised as industry-leading by the OECD. 
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Public Reporting on Human Rights Due Diligence 
 
Report annually on their human rights due diligence, including risks identified, and steps to 
manage and mitigate risks; 
 

 Signet Response: Signet already undertakes these measures in its annual Corporate 
Social Responsibility report and Conflict Minerals Report which can be found on the 
Signet Corporate Website:  http://www.signetjewelers.com/corporate-
responsibility/default.aspx 

 

Public Reporting on Supply Chains 
 
Increase transparency by publishing their suppliers of gold and diamonds on an annual basis; 
 
Increase transparency by making public the percentage of the company’s gold and diamonds 
that is traceable back to the mines of origin; 
 

 Signet Response: In line with the OECD’s due diligence guidance appendix for gold 
and the London Bullion Market Association (LBMA) Responsible Gold standards for 
the gold industry, there is not a requirement to list gold mine sources, because 
refinery sources are acknowledged by these standards as the appropriate “choke 
point” in the gold supply chain. Signet publishes all of the compliant refinery and 
other sources within the SRSP for gold and the names of all the diamond mining 
companies which it sources from directly.  

 

Artisanal and Small-Scale Mining 
 
Source from responsible, rights-respecting artisanal and small-scale mines; 
 
Support organizations and initiatives that work to improve human rights conditions in artisanal 
and small-scale mines, including those aimed at certification under the Fairtrade or Fairmined 
standard. 
 

 Signet Response: Signet already undertakes these measures, through its 
participation in the Diamond Development Initiative (DDI) and the responsible 
Artisanal Gold Solutions Forum (RAGSF), which also include governments, civil 
society and leading jewelry industry supply chain participators. 


