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THEME 1 COMMITMENT AND GOVERNANCE 

No additional comments  

 

THEME 2 TRACEABILITY AND RISK ASSESSMENT 

2.1 Traceability  

The company discloses the sourcing countries of raw materials at high risk of forced labor and human trafficking. 

Primark additional comment:  

Suppliers must ensure that they do not knowingly source materials for use in Primark products that are made using forced 
or trafficked labour. We recognise that modern slavery is equally or more likely to occur in the lower tiers of our supply 
chain, and that our leverage to address such issues decreases at this level due to the indirect nature of the relationship 
between Primark and these suppliers. We are taking additional steps to identify and address these risks, both directly and 
in collaboration with other stakeholders, by taking actions such as reviewing our approach to raw materials in our supply 
chain. 

We have banned Uzbekistan and Turkmen cotton.  

We have identified the following key sourcing countries of raw materials at high risk: 

Cotton – Bangladesh, China, India, Pakistan, Turkey.  Primark’s sustainable cotton programme case study can be found 
here on the Cotton Connect website. The programme is a partnership with Cotton Connect and SEWA, a women’s trade 
union in India. It focuses upon women farmers and has had significant impacts. [http://cottonconnect.org/portfolio-
posts/primark-sustainable-cotton-case-study/]   

Leather – China and India. We are a member of the Leather Working Group and are mapping our leather supply chains. 
[https://www.primark.com/en/our-ethics/partners] [http://www.indianet.nl/pdf/DoLeatherWorkersMatter.pdf] 

 

THEME 3: PURCHASING PRACTICES 

3.1 Purchasing Practices 

The company is adopting responsible purchasing practices in the first tier of its supply chain. 

Primark additional comment:  

We have standard terms of trade that we apply to all our suppliers, fairly and equally, and our practices enable suppliers to 
observe our code of conduct and maintain decent working conditions that support workers, while producing goods to our 
standards. For example: 

• We buy in large quantities, increasingly so given our expansion in the UK, Ireland, and mainland Europe. Our challenge 
is ensuring that our suppliers have sufficient capacity, managed appropriately; and that we work with them to support their 
growth. 

• We do not insist that our suppliers use nominated fabric and sundry suppliers, which allows suppliers to remain flexible 
and cost effective and enables them to use local sources. Using nominated-only suppliers can increase lead times and 
prices particularly in developing countries such as Bangladesh where it may mean importing these goods (which is turn 
increases the environmental impact) and can undermine the development of local capacity. 



 

Page 2 of 5   

  

• We often use off-season factory time for production. This lengthens the lead time but helps a factory to plan their 
production more effectively, and provides stable employment in typical low-seasons. 

Primark, and other leading retailers, founded the ACT (Action, Collaboration, Transformation) initiative to provide a global 
framework on living wages in the garment sector. The initiative aims to improve wages in the global garment sector by 
establishing industry-wide collective bargaining in sourcing countries, supported by responsible purchasing practices. As a 
founding member of ACT (Action, Collaboration, Transformation on Living Wages), Primark has publicly stated its 
commitment to ensure that its “purchasing practices support long term partnerships with manufacturers which enable and 
reward their progress to paying living wages.’ 

ACT members together developed a self-assessment instrument to identify the purchasing practices that have the greatest 
impact on a living wage, called the Purchasing Practices Self-Assessment Tool (PPSA). The PPSA tool is a simple to use 
questionnaire developed, piloted and circulated to ACT brands in 2017. Through this tool all business departments within 
brands are able to align and pioneer improvement for change. 

Consultation in the development of the PPSA tool and the process included references to existing materials e.g. Traidcraft 
Material Concerns, Better Buying, Suppliers Speak Up; and engagement with stakeholders including OECD, Oxfam, CIPS, 
ASBCI, ETI, and suppliers. 

On completion of the PPSA survey, Primark along with the other ACT brands received an aggregated anonymised ACT 
brand report and in addition individual confidential reports based on responses. Each brand has then been able to reflect 
internally on their individual results, compare them against an industry benchmark provided by the average outcomes of 
the PPSA aggregated survey results in order to develop action plans for improvement.  

The next steps are that brands will take individual measures and set individual KPI’s to overcome the issues identified in 
the survey, and ACT members will agree on common purchasing practices that are most relevant for ensuring living wages 
and their implementation.   

The company provides procurement incentives to first-tier suppliers to encourage or reward good labor practices (such as 
price premiums, increased orders, and longer-term contracts). 

Primark additional comment:  

We use a 'balanced score card' approach that assesses critical business measures including Ethical Trade, Quality, 
Delivery, Business Overview, and Commercial rating. The scorecards are updated twice a year, and the results are 
communicated to suppliers and discussed in one to one meetings with suppliers. Ethical Trade is one of the ratings with 
the highest weighting. Those who do better are more likely to gain further business - score cards are used by Buying 
Departments, Sourcing and Ethical Trade.  

 

3.3 Integration into Supplier Contracts  

Primark additional comment:  

The Code of Conduct forms part of our General Terms and Conditions of Business (our contractual terms) which states as 
follows:   

“The Seller warrants, represents and undertakes that it will at all times: (a) comply with the Code and agrees to apply the 
same in its own business and those of its suppliers.  

 

THEME 4: RECRUITMENT 

4.1 Recruitment Approach 

The company discloses information on the recruitment agencies used by its suppliers. 

Primark additional comment:  

Recruitment practices can present a particular risk to migrant and agency workers. We are reviewing our approach to 
recruitment practices within the supply chain to identify opportunities to strengthen this. In 2017, we held a workshop with 
external experts to map our current approach, looking at policy, training and awareness, implementation through auditing 
and monitoring, capacity building and tools. This identified a number of strengths, including our auditing and monitoring 
programme, and our Fair Hiring, Fair Labour Toolkits. Several opportunities to strengthen our programme further were also 



 

Page 3 of 5   

  

identified and we intend to work on these in 2018, including the addition of a statement in our Code of Conduct explicitly 
banning the payment of recruitment fees by workers.  

We check for the use of agency labour. All our audits include rigorous checks for forced and trafficked labour. For 
example, we prohibit the retention of any identity papers, including passports, the use of agency labour that does not meet 
national standards and any involuntary work. We require the use of transparent employment practices, wages to be paid 
regularly, on time and directly, including full legal and social security entitlements, freedom of movement, written contracts 
in employees’ own languages with all terms and conditions explained clearly, and the worker’s agreement obtained without 
coercion and suppliers to have policies on employment practices in place.   

 

4.2 Recruitment Fees 

The company takes steps to ensure that such fees are reimbursed to the workers, in the event that it discovers that fees 
have been paid by workers in its supply chain. 

Primark additional comment:  

In 2018 we worked with other retailers and Impactt Limited to pilot an approach in a factory in Malaysia supplying Primark 
and other retailers. This approach, called the Universal Payment Model (UPM) led to the reimbursement of recruitment 
fees paid by migrant workers employed at the factory.  The pilot in Malaysia is the first time the UPM has been used within 
the textile and garment sector.  

The UPM was developed by Impactt in Qatar to successfully reimburse fees to over 6,000 workers. Impactt is the 
appointed External Compliance Monitor for the 2022 FIFA World Cup in Qatar. https://impacttlimited.com  

 

4.4 Migrant Worker Rights  

The company takes steps to ensure migrant workers understand the terms and conditions of their recruitment and 
employment, and also understand their rights. 

Primark additional comment:  

Drawing the Line (DTL) is a participatory game designed to obtain direct feedback from workers regarding how they feel 
about their work and daily life at the factory.  The game was originally designed by the international NGO Women Win, 
along with their Indian NGO partner, the Naz Foundation. DTL was adapted for the workplace in India and Myanmar with 
support from Primark. In March 2017, DTL was implemented in Myanmar with support from Girl Determined, a local NGO 
which supports the rights and development of young women and girls, as part of Primark’s Human Rights Due Diligence 
pilot in Myanmar. 

DTL engages groups of 10-15 workers in a conversation about how they understand their workplace rights, the areas 
where they feel satisfied and provided for in the workplace, and the things that they consider lacking and would like to be 
improved.  The conversation, and the materials used, are informed by the earlier stages of due diligence including 
research and engagement with stakeholders, and audit findings.  

 

5.2 Worker Voice   

The company works with relevant stakeholders to engage with and educate workers in its supply chain on their labor 
rights. 

Primark additional comment:  

We work with multiple partners in our key sourcing countries to support workers understand their rights: including SAVE 
Worker Education Groups, SEWA Cotton Connect, ASK and Verite FHFL toolkits, Women Win and others on DTL. 
https://www.primark.com/en/our-ethics/partners].  

 

 

 

 

https://impacttlimited.com/
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5.3 Freedom of Association   

The company describes how it works with suppliers to improve their practices in relation to freedom of association and 
collective bargaining. 

Primark additional comment:  

We work directly with trade unions on the ground on specific issues and grievances. These are typically challenging issues 
that require advocacy efforts and intensive resources to resolve. We work with relevant partners on these including the 
ILO, other brands and our suppliers. In some cases we have pro-actively sought the involvement of national Arbitration 
Councils, ILO, and multi-stakeholder initiatives including the ETI, the Dutch Covenant, and the Textile Bundnis. 

 We have collaborated in several programmes that seek to build workplace capacity and dialogue and work towards 
mature industrial relations. One programme, for example, is the ETI Social Dialogue programme which launched in 
Bangladesh in September 2015. This programme sought to strengthen existing Worker Participation Committees and 
ensure democratic election of new representatives – as a measure of success, in one factory, 900 workers participated in 
a factory election in April 2016, and the committee addressed issues including attendance bonuses, drinking water, road 
access, and provision of prayer rooms. 

 

The company takes steps to ensure workplace environments in which workers are able to pursue alternative forms of 
organizing (e.g., worker councils or worker-management dialogues) where there are regulatory constraints on freedom of 
association. 

Primark additional comment:  

Primark launched a programme in China in 2018 using a worker voice app. It offers multiple functions and early signs of 
the initial 10 factories (covering 7,000 workers) are encouraging. The app facilitates communication between workers and 
management, the provision of digital wage slips and production and wage data, offers 400 training courses for workers ( 
over 700 hours of training have already been completed across the 10 factories) and an anonymous grievance 
mechanism. Progressive HR teams are embracing this tool and organising themselves to respond in a timely and 
transparent manner. 

One factory has had 23 enquires since the app was launched two months ago. Another factory has addressed workers’ 
concern with water filters through this channel. The worker who raised the concern told Primark that previously grievances 
had to go through line managers and it was never certain whether they had been passed on. The app also provides a 
survey function which one HR team has already used to ask workers their general satisfaction with the workplace. 

 

5.4 Grievance Mechanism  

The company takes steps to ensure a formal mechanism to report a grievance to an impartial entity regarding labor 
conditions in the company's supply chain is available to its suppliers' workers and relevant stakeholders. 

Primark additional comment:  

It is important that people and organisations can raise grievances directly with us and alert us to potential breaches of our 
Code of Conduct. They do this via several channels: 

(i) Directly through the Primark website www.help.primark.com/hc/en-gb 

 

(ii) Directly to our Ethical Trade team. The team is one of our strongest assets and help to ensure that Primark has a 
visible, accountable, and accessible presence in factories that produce our products. In addition, working in partnership 
with trusted stakeholders including community-based NGOs and organisations such as SEWA and SAVE, provides 
workers with a route to raise issues. Worker Education Groups (WEGs) also work with one-another to bring about change 
and function as grievance mechanisms for workers. By working in regional “Clusters” representatives have been able to 
raise grievances with factories.  

We are contacted by trade unions, NGOs, human rights organisations and directly by workers requesting our support to 
address specific grievances. For example, in the case of Factory A in Cambodia, we were informed in early 2017 by trade 
unions of the dismissal of three union members several years prior. The case had been referred to the Arbitration Council, 
and despite a ruling that the factory should reinstate and compensate two of the three workers, the factory had not taken 
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this action. We worked collectively with other retailers, trade unions, NGOs, ILO Better Work, and suppliers and factories 
to successfully reinstate the three workers.  

(iii) Through our whistle-blowing facility which is available to all our employees, including casual or agency staff 
https://www.abf.co.uk/documents/pdfs/policies/cr_policies_whistle_blowing.pdf  

(iiii) Through confidential interviews with workers. These are a critical and mandatory part of our audit process. Interviews 
are always conducted in confidence and in a way that protects the worker and their testimony. During the interviews 
workers are informed that they can contact the Primark team at their discretion and are given direct contact details. 

To strengthen our approach to grievance mechanisms we are reviewing our existing policies and processes to make it 
even easier for anyone affected to raise grievances and ensure that these are addressed effectively. 

 

THEME 6: MONITORING 

6.1 Auditing Process  

The company has a supplier audit process that includes visits to associated production facilities and related worker 
housing. 

Primark additional comment:  

Worker accommodation and housing is included in our Code of Conduct, and audited against. Clause 3.4 states”- 
Accommodation, where provided, shall be clean, safe, and meet the basic needs of the workers”.  

 

6.2 Audit Disclosure  

The company discloses the percentage of suppliers audited annually. 

Primark additional comment:  

We have audited 100% of our suppliers’ factories.  

Each site is re-audited at least once a year on an unannounced basis.  

 

The company discloses information on the qualification of the auditors used. 

Primark additional comment:  

Our policy is that our auditors have SA8000 accreditation.  

We use translators to accompany us where we do not have native language speakers for migrant workers.  

 

THEME 7: REMEDY 

7.2 Remedy Programs / Response to Allegations  

A. If no allegation regarding forced labor in the company's supply chain has been identified in the last three years, the 
company discloses at least two examples of outcomes for workers of its remedy process in practice, covering different 
supply chain contexts. 

Primark additional comment:  

Please see our response to Q4.2  

 


