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01 October 2018 
 
Pascale Schnyder 
Editor in Chief 
Fastenopfer Dossier  
c/o Brot für alle 
Bürenstrasse 12 
3007 Bern 
Switzerland 
 
Via email to Chantal Peyer (peyer@bfa-ppp.ch) 
 
Dear Ms Schnyder, 
 
Glencore notes the Fastenopfer Dossier, published in September 2018. We would like to 
take this opportunity to raise our concerns on the quality of the Dossier due to its factual 
inaccuracies related to Glencore and our subsidiary, Kamoto Copper Company (KCC) in the 
Democratic Republic of Congo (DRC).  
 
We are disappointed that Bread for all (BfA) did not engage with Glencore or KCC on this 
Dossier ahead of its publication. On a positive note, we appreciate the acknowledgement by 
BfA of the progress made by Glencore and KCC in delivering education initiatives, supporting 
agricultural cooperatives and providing improvements to healthcare. 
 
Water management 
BfA claims in the Dossier that Glencore “promised to provide a better water infrastructure 
by the end of 2017 to the inhabitants of Musonoi, but that nothing has happened other than 
KCC building three water stations on the other side of its concession”. This is factually 
incorrect; KCC has never committed to provide water to the Musonoi community within that 
timeframe.  
 
Earlier this year, we explained to BfA that the Musonoi community had requested KCC to 
rehabilitate two wells originally built by Gécamines. The Musonoi community acknowledges 
that these two wells are the only viable options for providing access to water in the short to 
medium term. To date, there have been a number of meetings between KCC and Gécamines 
to assess the situation and develop a possible solution. 
 
We have engaged with BfA on numerous occasions to address their allegation that between 
2012 and 2014 heavy metals flowed into the Luilu River due to KCC operations. To date, it is 
still unclear as to what evidence is available to support their allegation; KCC is not the sole 
discharger of water into the Luilu River and, moreover, BfA have refused to share the results 
of their water analysis.  
 
KCC has made substantial investments to address the long-term legacy water issues at its 
processing complex. Previous operators poorly maintained the complex, which is over 50 
years old. For many years prior to Glencore’s investment in KCC, the previous operators of 
KCC discharged waste water without treatment. There was unrestricted discharge of 



effluents into local surface water. Since 2009, KCC has invested over $40 million to install 
more than 20km of piping infrastructure, a lime plant for neutralisation, a tailings disposal 
system, specialised pumps and water treatment plants. The complex now fully treats all 
effluent prior to discharge.  
 
In the DRC, mining legislation regulates water monitoring. KCC monitors water on a daily, 
monthly and quarterly basis via sampling points both within and outside its concession as 
well as at several locations for the monitoring of Luilu River. In line with international mining 
practice, all of KCC’s waste water is settled prior to discharge. 
 
KCC submits an annual report on its water management to the Ministry of Mines and hosts 
government inspectors to undertake sampling on a regular basis.  
 
The Dossier refers to an incident of “mud invading” Musonoi at the end of 2017. This was a 
direct consequence of the heavy rain and not related to KCC’s operations. Nonetheless, KCC 
subsequently cleared the three main drains located close to the Musonoi road to mitigate 
the risks ahead of the next rainy season. To KCC’s knowledge, there was no lasting damage 
to the community. 
 
The Dossier refers to an alleged mine leak polluting the soil and gardens of over 400 
households in Luilu City earlier this year. KCC explained at the time to the affected 
community that the leak was not a mining discharge and that, due to the heavy rain, it was 
unable to assess fully the impact on crops. KCC opted to take a positive, pre-emptive 
approach, providing those affected with financial assistance and encouraging their 
participation in KCC’s community development programme. Ultimately, the DRC authorities 
identified that ten families had been impacted by this leak. Nonetheless, over 460 farmers 
received good will financial assistance from KCC. The farmers have also established five 
agricultural co-operatives, supported by KCC’s community development programme.  
 
Addressing dust 
The Dossier implies that Glencore “refuses” to asphalt streets. This is misleading. KCC pays 
road tax to the DRC government, which is specifically meant to be used for this purpose. KCC 
is also supporting the provincial government in a broader infrastructure initiative to develop 
a ring road to reduce the heavy traffic driving through the city and its surrounding 
communities.  
 
It is not clear what the factual basis is for BfA’s claim that KCC’s activities are overwhelmingly 
responsible for exposure to dust by the Musonoi community. In the area surrounding 
Musonoi, KCC, Sicomines and Commus are all operating mining operations. In addition, the 
road to Musonoi is a public one and well used by non-mining related users. 
 
In fact, KCC is the main company that actually undertakes measures to mitigate the dust 
pollution by maintaining the road, undertaking dust suppression activities through watering 
and use of specific products. KCC has also planted a line of trees in front of the Musonoi 
community to provide protection from dust. 
 
Finding and implementing long-term solutions to improve the water infrastructure and road 
rehabilitation requires a multi-stakeholder approach that involves the regional government, 
neighbouring companies and national agencies. BfA seems to be assigning this responsibility 
solely to Glencore, which is unreasonable and unrealistic. We are also disappointed in BfA’s 
comment that while Glencore is indeed building schools, supporting cooperatives and 



 
 

 

 

 

providing improvement to healthcare, we are not addressing the community’s real concerns. 
This comment is inaccurate and is not borne out by our interaction with the communities. 
 
Delivering socio-economic benefits 
We take this opportunity to highlight the socio-economic benefits our assets deliver in the 
DRC. We make significant contributions to the DRC’s national and local economies. We are 
committed to high standards of corporate governance and transparency and welcome 
increased transparency around the redistribution and reinvestment of payments to the 
government.  
 
We have been an active participant in the Extractive Industries Transparency Initiative (EITI) 
since 2011. Each year, we publish a “Payments to Government Report” that details our 
approach to tax and transparency as well as disclosing the payments we made during the 
year on a country-by-country and project-by-project basis. Through this transparent 
approach, we are supporting increased accountability within our operating countries. 
 
Our assets in the DRC pay direct, annual taxes and royalties to the DRC governments. Since 
2015, the DRC government has received over $1.1 billion in taxes and royalties. In addition, 
we have invested in and spent over $1.5 billion in the DRC on capital expenditure. Going 
forward, we anticipate that our economic contribution and payments to government in the 
DRC will be significantly higher reflecting the resumption of copper production at KCC in 
December 2017 following an extensive 18-month investment to transform its processing 
capabilities. 
 
During 2017, our assets employed over 22,000 people in the DRC, and paid $67 million in 
wages. In addition, they provide high-level health facilities for our employees and 
dependants; some of these are also available to other local residents. We support 
vaccination campaigns against polio and measles, reaching more than 30,000 children in 
local communities.  
 
We offer HIV/AIDS testing to our workforces and their families. We also support the DRC 
government’s national programme to tackle HIV/AIDS by running a training programme for 
peer educators in local communities and carrying out awareness campaigns for local 
communities and high-risk groups, such as truck drivers. 
 
We have established a comprehensive control programme to reduce the impact of malaria 
on our workforce and within local communities. During 2017, around 20,000 households 
were sprayed, protecting over 115,000 people. In addition, insecticide treated nets were 
made available for at-risk groups, such as pregnant women and children under five years 
and community malaria awareness sessions were held. 
 
In addition to building, repairing and equipping local schools, we work with local NGOs and 
churches to deliver summer holiday  camps for children to deter their participation in 
artisanal mining (ASM). In 2017, over 7,200 children participated the camps and there was a 
notable drop in the number of children participating in ASM activities.  
 
We support economic diversification projects, run by local cooperatives, to establish 
alternative livelihood programmes to reduce participation in ASM activities. The projects 
include developing skills in agriculture, welding, carpentry and catering. During 2017, these 
projects provided training and business development to over 4,000 people.  
 



Working with the government, we have entered into a $400 million commitment towards 
the refurbishment of the DRC’s power infrastructure. This project is aligned with a World 
Bank programme to upgrade the high-voltage power distribution network allowing the 
national power company, SNEL, to expand electricity access in unserved and poorly served 
areas. This will help generate economic growth and jobs.  
 
Glencore supports dialogue with its stakeholders and welcomes transparent engagement.  
We hope that BfA will take this into consideration in the future. 
 
Yours sincerely, 
 
 
Anna Krutikov 
Group Head of Sustainable Development 
 
CC: Chantal Peyer 


