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Dear Golda and Bobbie, 

 

Thank you for inviting us to comment on the report Broken Promises, published in April 

2018 by Inclusive Development International, Bank Information Center Europe, and the 

Philippine Movement for Climate Justice. You refer to PGGM’s investment of (rounded) 

$35 million in coal-related activities in the Philippines (p. 15 of the report).  

 

PGGM is a pension service provider, managing the pension savings of approximately 

2.8 million people in the Netherlands, in total approximately €215 billion. Our mission is 

to create a valuable future for our clients and their beneficiaries, as we believe that a 

pension is worth more in a livable world. To achieve this, responsible investment is central 

to our strategy and our clients’ policies. 

 

We distinguish three instruments for responsible investment:1 

 Exclusion of companies and certain sovereign issuers. We’re halving the carbon 

footprint of our portfolio by gradually divesting from the most carbon-intensive 

companies in the energy, utilities, and material sectors. As a result, we have largely 

divested from coal-related activities, except where these activities are a relatively 

minor part of a diversified company, or if the company has concrete plans to 

transition. 

 Stewardship through environmental, social and governance (ESG) integration in the 

screening and monitoring of companies and external managers, as well as 

engagement, voting, and legal proceedings. 

 Investments in solutions for social and ecological issues. We have been mandated 

by our largest client to quadruple investments that combine financial and social 

returns by contributing to solving local and global problems, including climate 

change, pollution and emissions. 

 

Above all, it is our fiduciary duty to manage pension savings in a prudent, cost -effective 

manner and balance financial risks and expected returns. To this end, a large share of our 

assets under management – roughly one-third – is invested in global equities. We believe 

that equity markets are relatively efficient, and therefore that it is difficult to improve the 

risk/return characteristics of the portfolio through active management. As a result, the 

                                           
1 For more details, please refer to our annual report responsible investment: https://www.pggm.nl/english/what-

we-do/Documents/Annual-Responsible-Investment-report_2017.pdf, pp. 10–12. 

http://www.pggm.nl/
https://www.pggm.nl/english/what-we-do/Documents/Annual-Responsible-Investment-report_2017.pdf
https://www.pggm.nl/english/what-we-do/Documents/Annual-Responsible-Investment-report_2017.pdf
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majority of our equity investments is passively managed and broadly diversified over 

regions and sectors. 

 

The three companies mentioned in your cover mail that make up the $35 million 

investment – Ayala Corp., Marubeni Corp., and Toyota Tsusho Corp. – are part of the 

passively managed global equity index portfolio. These, as you mention, are conglomerates 

with some coal activities in the Philippines. However, they are also active in renewable 

energy, which, as far as we understand, is a growing line of business for these companies. 

We believe the companies have a role to play in the energy transition from coal and other 

fossil fuels to renewable energy. Through our engagement with carbon-intensive 

companies, we strive to move them towards this goal more quickly. However, because of 

limited resources, we have to prioritize our engagement. For this, we use data and research 

from external engagement providers. According to these providers, the ESG ratings of the 

three companies are at an average level, and as a result, the companies do not come up as 

targets for engagement. This is also true for our external engagement provider GES that 

focuses on engagement with companies that have violated the OECD Guidelines for 

Multinational Enterprises or UN Guiding Principles on Business and Human Rights. 

 

At present, we have no intentions to exclude the companies from our portfolio. Selling our 

investments merely changes ownership of the companies, but doesn’t bring the necessary 

change. Still, we appreciate the in-depth research detailed in the report and will take it into 

consideration, as it adds to further shaping our position on the energy sector and the energy 

transition. 

 

A similar response was sent to Inclusive Development International. Please do not hesitate 

to contact me if you wish to discuss further. 

 

 

Kind regards, 

 

 

 

Han van der Hoorn 

Senior Advisor Responsible Investment 

 

 


