PROPOSED STATEMENT

Lafarge Cement Egypt’s cement operation is ISO 9001 and ISO 14001 certified. It is regularly and comprehensively audited by the Egyptian Environmental Affairs Agency to ensure full compliance with local and international standards, including the use of continuous and specific emissions monitoring. 

The plant’s energy requirements have changed over the last few years, due to the reduced availability of gas.  During this period, it has continued to develop its use of alternative fuels, drawn from by-products and wastes from other industries.  Lafarge Egypt introduced its solution for alternative fuel mix, where between 2013 and 2015 the company used around 450,000 tonnes of waste as alternative flues, which has relived the government for importing 170,000 tonnes of HFO/Mazot and allocating foreign currency worth of $76 million.  This has spared the Egyptians more than 620,000 tonnes of Co2 and has created 3,000 jobs working on storage and transportation of waste activities.

Lafarge Egypt is also helping the government to solve the black cloud problem that hangs over Egypt as the seasonal burning of rice straw begins by farmers, and with it comes a surge in allergic reactions and lung infections, this year Lafarge has once again raised up to its role, where it has signed an MOU between Lafarge Industrial Ecology (Ecocem) and EEAA to take part in the solution of the Rice Straw Problem. 

On its use of coal, the plant enlisted the University of Suez to complete Environmental Impact Assessments (EIA) in May 2013 and September 2015.  As is the case for all cement companies using coal, the findings of these EIAs were presented to key stakeholders and the government, confirming the safe use of coal to provide the necessary energy to maintain cement production for the Egyptian economy.

To set up its Alternative Fuels Feeding Systems and develop multiple waste management setups, the company has invested close to LE 140 million in the past 3 years, while an additional investment of LE 150 million will be added next year to construct the Largest Waste Treatment plant in Egypt to receive and treat Municipal, Agricultural and Industrial wastes with a production capacity of around 800,000 tons of Alternative Fuels per year.

Finally, the alternative fuel program that Lafarge has adopted since 2011 is just one example of the very active engagement Lafarge has with many Egyptian associations and stakeholders to address many issues and challenges facing the Egyptian market and to help in building better cities in Egypt. As a result, it has developed the pioneering ‘Zabaleen’ program to generate economic opportunities with local communities surrounding the plant as well as providing sources of waste-derived energy for the plant, besides fossil fuels.

